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PART |
ITEM 1. Business

General Description
NASB Financial, Inc. (the “Company”) was forthia 1998 as a unitary thrift holding company ofrtéoAmerican
Savings Bank, F.S.B. (“North American” or the “Ba&nhkThe Bank is a federally chartered stock sasibgnk, with its
headquarters in the Kansas City area. The Bankrbegerating in 1927, and became a member of tther&eHome Loan
Bank of Des Moines (“FHLB") in 1940. Its custormd®posit accounts are insured by the Deposit Inser&and (“DIF”),
a division of the Federal Deposit Insurance Corfiang“FDIC”). The Bank converted to a stock foohownership in
September 1985.

The Bank’s primary market area includes thenties of Jackson, Cass, Clay, Buchanan, AndreatieRland Ray in
Missouri, and Johnson and Wyandotte counties irsEgn The Bank currently has nine retail depoSited in Missouri
including one each in Grandview, Lee’s Summit, eledence, Harrisonville, Excelsior Springs, PI&lty, and St.
Joseph, and two in Kansas City. North American afserates loan production offices in Kansas Cigg's Summit and
Springfield in Missouri. The economy of the Kang&aty area is diversified with major employers gridusiness, greeting
cards, automobile production, transportation, memunications, and government.

The Bank’s principal business is to attragiatgts from the general public and to originatd estate loans, other loans
and short-term investments. The Bank obtains fungisly from deposits received from the generallipubales of loans
and loan participations, advances from the FHLB], pincipal repayments on loans and mortgage-baskedrities
(“MBS"). The Bank’s primary sources of income indk interest on loans, interest on MBS, interesheastment
securities, customer service fees, and mortgagerzpfees. Its primary expenses are interest paysren customer
deposit accounts and borrowings and normal opeyatists.

Weighted Average Yields and Rates
The following table presents the balancestrest-earning assets and interest-costing lisilivith weighted average
yields and rates. Average balances and weightechge yields include all accrual and non-accruah$o Dollar amounts

are expressed in thousands.

Fiscal 2012 Fiscal 2011 Fiscal 2010
Average Yield/ Average Yield/ Average Yield/
Balance Rate Balance Rate Balance Rate
Interest-earning assets:
Loans $ 954,304 5.96% $ 1,070,569 6.21% $ 1,262,456 6.22%
Mortgage-backed securities 33,455 5.15% 44,098 5.17% 65,420 4.85%
Investments 120,612 2.48% 67,624 5.88% 35,806 4.25%
Bank deposits 17,208 0.08% 11,081 0.07% 20,384 0.06%
Total earning assets 1,125,579 5.47% 1,193,372 6.09% 1,384,066 6.01%
Non-earning assets 91,936 109,262 79,656
Total $ 1,217,515 $ 1,302,634 $ 1,463,722
Interest-costing liabilities:
Customer checking and
savings deposit accounts $ 269,166 0.48% $ 209,737 0.50% $ 185,281 0.60%
Customer and brokered certificates
of deposit 587,659 1.34% 674,655 2.10% 699,011 2.34%
FHLB advances 161,314 1.52% 222,551 17%. 380,112 3.00%
Subordinated debentures 25,000 2.14% 05,0 1.98% 25,000 2.02%
Total costing liabilities 1,043,139 1.16% , 131,943 1.81% 1,289,404 2.28%
Non-costing liabilities 14,871 14,903 6,269
Stockholders’ equity 159,505 155,788 168,049
Total $ 1,217,515 $ 1,302,634 $ 1,463,722
Net earning balance $ 82,440 $ 61,429 $ 94,662
Earning yield less costing rate 4.31% 4.28% .73%



Ratios

The following table sets forth, for the peigaddicated, the Company’s return on assets (eenie divided by average

total assets), return on equity (net income dividg@verage equity), equity-to-assets ratio (eqtitided by total assets),
and dividend payout ratio (total cash dividendslgivided by net income).

Year ended September 30,

Return on average assets
Return on average equity
Equity to assets ratio
Dividend payout ratio

2012 2011 2010 2009 2008

1.45% (1.21)% 0.42% 1.2290.61%

11.25% (10.23)% 3.78%  4PA.7 6.16%

13.82% 12.00% 11.70% 10.6794.0.05%
--% --% 55.99% 37.84% 76.16%

The following table sets forth the amount asle dividends per share paid on the Company’s canstazk during the

months indicated.

Calendar year

2012 2011 2010 2009 2008
February - - $0.225 $0.225 $0.225
May -- - - 0.225 022
August -- -- -- 0.225 0.225
November -- -- - 022 0.225

ASSET ACTIVITIES

Lending Activities

The Bank has traditionally concentrated itgliag activities on mortgage loans secured by esdidl and business
property and, to a lesser extent, development thendi he residential mortgage loans originated hpmedominantly long-
term fixed and adjustable rates. The Bank alsahaartfolio of mortgage loans that are securedchbitifamily,
construction, development, and commercial reategteoperties. The remaining part of the Bank&nlportfolio consists
of non-mortgage commercial loans and installmean$o The following table presents the Bank’s tlmtahs receivable,
held for investment plus held for sale, for theipes indicated. The related discounts, premiuraggrded fees and loans-
in-process accounts are excluded. Dollar amouetexpressed in thousands.

September 30,

2012 2011 2010 2009 2008
Amount Pct. Amount Pct. Amount Pct. Amount Pct.  Amount Pct.
Mortgage loans:
Permanent loans on:

Residential properties $ 495,144 52 493,507 42 633,943 46 492,658 34 458,087 31
Business properties 321,554 409,737 35 450,305 32 474,487 34 496,671 34

Partially guaranteed by VA or
insured by FHA 3,950 -- 3,947 - 3,801 -- 4,771 -- 2812 -
Construction and development 110,7181 181,663 15 208,039 15 329,457 23 396,777 27
Total mortgage loans 931,37197 1,088,854 92 1,296,088 93 1,301,373 91 1,354,347 92
Commercial loans 17,570 2 80,937 7 79,138 6 121,168 8 93,600 7
Installment loans to individuals 7,753 1 9,028 1 11,573 1 13,861 1 14,920 1

$ 956,694 100

1,386,799 100 1,386,799 100 1,436,402 100 1,462,867 100




The following table sets forth information@ptember 30, 2012, regarding the dollar amoulttasfs maturing in the
Bank’s portfolio based on their contractual termsmaturity. Demand loans, which have no stateddule of repayment
and no stated maturity, are reported as due iryeaeor less. Scheduled repayments are reportie imaturity category
in which the payment is due. Dollar amounts agressed in thousands.

2014
Through After
2013 2017 2017 Total
Mortgage loans:
Permanent:
- at fixed rates $ 32,971 69,422 ,388 440,980
- at adjustable rates 3,396 50,330 325,947 379,673
Construction and development:
- at fixed rates 5,115 6,640 -- 11,755
- at adjustable rates 85,960 12,345 658 98,963
Total mortgage loans 127,442 138,737 aBbh,1 931,371
Commercial loans 16,252 1,318 -- 17,570
Installment loans to individuals 1,013 1,729 5,011 7,753
Total loans receivable $ 144,707 141,784 670,203 956,694

Residential Real Estate Loans

The Bank offers a range of residential loargpams. At September 30, 2012, 52% of total Igansivable were
permanent loans on residential properties. Als®Bank is authorized to originate loans guaranbgetthe Veterans
Administration (“VA”") and loans insured by the FedleHousing Administration (“FHA”). Included in salential loans as
of September 30, 2012, are $4.0 million or less tt# of the Bank’s total loans that were insuredhgyFHA or VA. The
Bank’s residential loans come from several sourdéd®e loans that the Bank originates are genesaisult of direct
solicitations of real estate brokers, builders,ad@pers, or potential borrowers via the interrgtarth American
periodically purchases real estate loans from dthancial institutions or mortgage bankers.

At the time a potential borrower applies faeaidential mortgage loan, it is designated dweei portfolio loan, which
is held for investment and carried at amortized,amsa loan held-for-sale in the secondary maaket carried at fair value.
All the loans on single family property that ther®aolds for sale conform to secondary market undtng criteria
established by various institutional investors! I&&ns originated, whether held for sale or heldifivestment, conform to
internal underwriting guidelines, which considenang other things, a property’s value and the lverts ability to repay
the loan.

A restructuring of debt is considered a TreddDebt Restructuring (“TDR”) if, because of a delst financial
difficulty, a creditor grants concessions that @uld not otherwise consider. At September 30, 2tH2Bank had TDRs
in its residential real estate loan portfolio of&énillion. Management evaluates payment histétye loan and the
modified terms to determine if a TDR should beéoraal or non-accrual status. TDRs that are platedn-accrual
status do not return to accrual status until treyehmade a minimum of six consecutive timely paysiander the
restructured terms. Loans are removed from the €RBsification after twelve consecutive monthsatfsfactory
repayment performance under the new loan terms.

Construction and Development Loans

Construction and land development loans amenpaimarily to builders/developers, who constciperties for resale.
As of September 30, 2012, 11% of the Bank’s tatahk receivable were construction and developroanisl The Bank
originates both fixed and variable rate constructaans, and most are due and payable within oae Y@ some cases,
extensions are permitted if payments are currethicanstruction has progressed satisfactorily.




During the year ended September 30, 201B#mk renewed a large number of loans within itsstarection and land
development portfolio due to slower home and Itgsan the current economic environment. Suchrsibas were
accounted for as TDRs if the restructuring wasteeldo the borrower’s financial difficulty, andtffe Bank made
concessions that it would not otherwise considerorder to determine whether or not a renewal khba accounted for as
a TDR, management reviewed the borrower’s curieahtial information, including an analysis of imee and liquidity in
relation to debt service requirements. The larggonty of these modifications did not result inegluction in the
contractual interest rate or a write-off of thenpipal balance (although the Bank does commonlyireghe borrower to
make a principal reduction at renewal). If suchaassions were made and the modification was thétref the
borrower’s financial difficulty, the extension/remal was accounted for as a TDR. The Bank expeatsltect all
principal and interest, including accrued interdstjng the term of the extension for all restruetuloans not accounted
for as a TDR. At September 30, 2012, the BankTHiaRs in its construction and development loan pdidfof $39.8
million.

Commercial Real Estate Loans

The Bank purchases and originates severardift types of commercial real estate loans. ASeptember 30, 2012,
commercial real estate loans on business propevées $321.6 million or 34% of the Bank’s totalhogortfolio.
Permanent multifamily mortgage loans on propexies to 36 dwelling units have a 50% risk-weight fisk-based capital
requirements if they have an initial loan-to-vatago of not more than 80% and if their annual ageroccupancy rate
exceeds 80%. All other performing commercial esdhate loans have 100% risk-weights.

A restructuring of debt is considered a TDRbécause of a debtor’s financial difficulty, aditer grants concessions
that it would not otherwise consider. In orded&germine whether or not a modification should bepanted for as a
TDR, the Bank reviews the current financial infotiba of the borrower(s) and, if applicable, guaca(), including an
analysis of income, assets and credit historyadidition, a market analysis of the property is pred. All pertinent
information is considered, including debt servieguirements. The majority of these modificatiombsribt result in a
reduction in the contractual interest rate or d@eatiown of the principal balance. If such conaassiwere made and the
modification was the result of the borrower’s finat difficulty, the extension was accounted formaBDR. The Bank
expects to collect all principal and interest, uthg accrued interest, for restructured loansagobunted for as a TDR.
At September 30, 2012, the Bank had TDRs in itsmergial real estate loan portfolio of $17.4 million

Installment Loans

As of September 30, 2012, consumer installfmants and lease financing to individuals represgapproximately 1%
of loans receivable. These loans consist primafilpans on savings accounts and consumer linegedit that are
secured by a customer’s equity in their primarydesce.

Sales of Mortgage Loans

The Bank is an active seller of loans in taganal secondary mortgage market. A portion ahkoriginated are sold
to various institutional investors, along with tights to service the loans (servicing releasest)other portion are
originated for sale with loan servicing rights kbgtthe Bank (servicing retained), or with servigiights sold to a third
party servicer. At the time of each loan committermanagement decides if the loan will be heldartfplio or sold and,
if sold, which investor is appropriate. Duringcfig 2012, the Bank sold $1,796.7 million in loarigwgervicing released.

The Bank records loans held for sale at faiue, and any adjustments made to record thentiatated fair value are
made through the income statement. As of SepteBe2012, the Bank had loans held for sale withraying value of
$163.8 million.

Classified Assets, Delinguencies, and Allowance faoss

Classified Assets In accordance with the Bank’s asset classificasiystem, problem assets are classified with risk
ratings of either “substandard,” “doubtful,” or 48.” An asset is considered substandard if itasi€quately protected by
the borrower’s ability to repay, or the value oflateral. Substandard assets include those cleaized by a possibility
that the institution will sustain some loss if theficiencies are not corrected. Assets class#&doubtful have the same
weaknesses of those classified as substandardheithdded characteristic that the weaknesses prasde collection or
liquidation in full, on the basis of currently etigy facts, conditions, and values, highly questlde and improbable.
Assets classified as loss are considered uncdileaind of little value. Prior to quarter endedr&fa3l, 2012, the Bank
established a specific valuation allowance for sagdets. In conjunction with the adoption of tladl Report during the
quarter ended March 31, 2012, such assets areethaffjagainst the ALLL at the time they are deeneede a “confirmed
loss.”




In addition to the risk rating categories fiooblem assets noted above, loans may be assigi&drating of “pass,”
“pass-watch,” or “special mention.” The pass catggncludes loans with borrowers and/or collat¢hal is of average
quality or better. Loans in this category are adgred average risk and satisfactory repaymentgeaed. Assets
classified as pass-watch are those in which theob@r has the capacity to perform according toi¢hnes and repayment
is expected. However, one or more elements ofrtaiogy exist. Assets classified as special mentiave a potential
weakness that deserves management’s close attetitieft undetected, the potential weakness negyit in deterioration
of repayment prospects.

A loan becomes impaired when management ledigwvill be unable to collect all principal andérest due according
to the contractual terms of the loan. Once a luembeen deemed impaired, the impairment must bsured by
comparing the recorded investment in the loan eégpttesent value of the estimated future cash fitimsounted at the
loan’s effective rate, or to the fair value of tban based on the loan’s observable market price the fair value of the
collateral if the loan is collateral dependentioPto the quarter ended March 31, 2012, the Baxknds a specific loss
allowance equal to the amount of measured impairmi@nconjunction with the adoption of the Callg®et during the
quarter ended March 31, 2012, such measured impaisnare charged-off against the ALLL at the tihmeytare deemed
to be a “confirmed loss.”

Each quarter, management reviews the prolbamslin its portfolio to determine whether chargethe asset

classifications or allowances are needed. Thewatig table summarizes the Bank’s classified asseteported to their
primary regulator, plus any classified assets efttblding company. Dollar amounts are expresséaousands.

September 30,

2012 2011 2010 2009 2008
Asset Classification
Substandard $ 156,117 149,336 14,08 69,158 34,320
Doubtful 777 - - - -
Loss* -- 49,384 16,965 6,415 1,442
Total Classified 156,894 198,720 059 75,573 35,762
Allowance for loan/REO losses (31,829) 80,661) (34,643) (20,699) (14,476)
Net classified assets $ 125,065 118,15 124,407 54,874 21,286
Net classified to total classified assets %80 59% 78% 73% 60%

* Assets classified as loss represent the amoumieasured impairment related to loans and foredlassets held for sale
that have been deemed impaired. Prior to quanigedMarch, 31 2012, the Bank established a spegfuation
allowance for such assets. In conjunction withatieption of the Call Report during the quarterezhtarch 31, 2012,
such assets are charged-off against the ALLL atithe they are deemed to be a “confirmed loss.”

When a loan becomes 90 days past due, the 8apk accruing interest and establishes a refartiee interest
accrued-to-date. The following table summarizes-performing assets, troubled debt restructuriagd, real estate
acquired through foreclosure or in-substance foseak. Dollar amounts are expressed in thousands.

September 30,
2012 2011 2010 2009 2008

Total assets $ 1,240,826 1,253,584 1,434,196 1,559,562 1,516,761
Non-accrual loans $ 74,767 41,271 29,368 40,639 35,075
Troubled debt restructurings 63,384 81,805 23,730 23,366 --
Net real estate and other assets
acquired through foreclosure 17,040 16,937 38,362 10,140 6,038

Total $ 155,191 140,013 91,460 74,145 41,113
Percent of total assets 12.51% 11.17% 6.38% 4.75% 2.71%




Delinquencies The following table summarizes delinquent loafoimation.

September 30, 2012

Number of Percent of
Loans delinquent for Loans Amount Total Loans
30 to 89 days 54 $ 5,545 0.6%
90 or more days 119 28,063 3.0%
Total 173 $ 33,608 3.6%

September 30, 2011

Number of Percent of
Loans delinquent for Loans Amount Total Loans
30 to 89 days 65 $ 8,893 0.8%
90 or more days 97 41,271 3.5%
Total 162 $ 50,164 4.3%

The effect of non-accrual loans on interespine for fiscal year 2012 is presented below. &@amounts are
expressed in thousands.

Principal amount of non-accrual loans as of Seperib, 2012 $ 92,351
Gross amount of interest income that would have lbeeorded during
fiscal 2012 if these loans had been accruing $ 5,554
Actual amount included in interest income for fis2@12 4,389
Interest income not recognized on non-acdogls $ 1,165

Allowance for loan and lease lossesThe Allowance for Loan and Lease Losses (“ALLtEEognizes the inherent
risks associated with lending activities for indivally identified problem assets as well as th@ehiomogenous and non-
homogenous loan portfolios. ALLLs are establishgaharges to the provision for loan losses andezhas contra assets.
Management analyzes the adequacy of the allowameegoiarterly basis and appropriate provisionsraée to maintain
the ALLLs at adequate levels. At any given tintes ALLL should be sufficient to absorb at leastemtimated credit
losses on outstanding balances over the next tvmebreghs. While management uses information cugrewiilable to
determine these allowances, they can fluctuatedbasehanges in economic conditions and changtimformation
available to management. Also, regulatory agemneeigw the Bank’s allowances for loan loss as phtheir
examination, and they may require the Bank to reizagadditional loss provisions, within their regary filings, based on
the information available at the time of their exaations.

The ALLL is determined based upon two compaései he first is made up of specific reserveddans which have
been deemed impaired in accordance with Generaltgpted Accounting Principles (“GAAP”). The secamnponent is
made up of general reserves for loans that arenpatired. A loan becomes impaired when managetraigves it will be
unable to collect all principal and interest dueaading to the contractual terms of the loan. Caézan has been deemed
impaired, the impairment must be measured by comgpé#ne recorded investment in the loan to theqaregalue of the
estimated future cash flows discounted at the laffective rate, or to the fair value of the ldesed on the loan’s
observable market price, or to the fair value efdbllateral if the loan is collateral dependeRtior to the quarter ended
March 31, 2012, the Bank recorded a specific allmgaequal to the amount of measured impairment.



In July 2011, the Office of Thrift Supervisi¢iOTS") merged with and into the Office of the Cpiroller of the
Currency (“OCC"), and the OCC became the Bank’mpriy regulator. Beginning with the quarter endeatdh 31, 2012,
the Bank was required to file a Consolidated Repb@ondition and Income (“Call Report”) insteadtbé previously
required Thrift Financial Report (“TFR”). With tredoption of the Call Report, the Bank was requitediscontinue
using specific valuation allowances on loans deeimpa@ired. The TFR had allowed any measured impsits to be
carried as specific valuation allowances, whereagall Report required any measured impairmetsaie deemed
“confirmed losses” to be charged-off and nettednftbeir respective loan balances. For impairedddhat are collateral
dependent, a “confirmed loss” is generally the ambdy which the loan’s recorded investment excéledair value of its
collateral. If a loan is considered uncollectilites entire balance is deemed a “confirmed losd"iarfully charged-off.
During the quarter ended March 31, 2012, the Bémakkged-off against ALLL the aggregate “confirmeddes” that were
carried as specific valuation allowances in prieripds, and netted them against their respective lmlances for reporting
purposes. This change had no impact on net leaesvable as presented in the consolidated bakiresst. In addition,
this change did not materially impact the analg$i8LLL, which is described in more detail in thallbwing paragraph, as
specific valuation allowances were previously cdestd in the determination of historical loss ratio

Loans that are not impaired are evaluated baged the Bank’s historical loss experience, a$ agl/arious subjective
factors, to estimate potential unidentified losséhin the various loan portfolios. These loans eategorized into pools
based upon certain characteristics such as loan tytlateral type and repayment source. In anfditb analyzing
historical losses, the Bank also evaluates theviafig subjective factors for each loan pool toreate future losses:
changes in lending policies and procedures, changasonomic and business conditions, changesimalture and volume
of the portfolio, changes in management and ottlevant staff, changes in the volume and sevefipast due loans,
changes in the quality of the Bank’s loan reviestssn, changes in the value of the underlying cafédtfor collateral
dependent loans, changes in the level of lendimgeatrations, and changes in other external fastack as competition
and legal and regulatory requirements. Histotlizsd ratios are adjusted accordingly, based upmeffiect that the
subjective factors have in estimated future los3édwese adjusted ratios are applied to the balasfde loan pools to
determine the adequacy of the ALLL each quarten garposes of calculating historical loss ratgpgcific valuation
allowances established prior to March 31, 2012 caresidered charge-offs during the periods in wiiely are
established.

Management believes that the allowancéoffses on loans and real estate owned is adegsiatieSeptember 30,
2012. The provision can fluctuate based on chaimgesonomic conditions, changes in the level o$siféied assets,
changes in the amount of loan charge-offs and ez@es;, or changes in other information availablmnémagement. The
process for determining the amount of the ALLL urd#s various assumptions and subjective judgmémtst dhe
collectability of the loan portfolio, including thereditworthiness of our borrowers and the valueeaf estate and other
assets that serve as loan collateral. In detengithie appropriate amount of the ALLL, managemeli¢s on loan quality
reviews, past experience, an evaluation of econeonditions, and asset valuations and appraisalsng other factors.

The Bank makes construction and developmemtsavithin the metropolitan Kansas City area. Cenaial real estate
loans are originated through a network of brokkreughout the United States. Residential loan®eginated through
retail lending offices located in the Kansas Cigtra area and in all fifty states through the Barnkternet lending
division; however, the majority of residential restate loans originated by the Bank are subselgusid on the
secondary market. Although the Bank’s resideratil commercial lending is national in scope, itscemtrations are
primarily in markets areas where deteriorationatsbeen as severe as national trends. At Septe36he012, $351.1
million (or 45.8%) of the loans in the Bank’s hétdmaturity portfolio were located within KansasMissouri, which have
experienced some of the lowest declines in propeatiyes. The Bank does not have significant lemdioncentrations in
Arizona, California, Nevada, or Florida, which hasgerienced some of the largest declines in ptppaiues. A
disclosure of the location, by state, of real estaat secures loans in the Bank’s mortgage loatfiofio is included in
Footnote 6 of the consolidated financial statemenmltéch appear in the Company’s 2012 Annual Refm8tockholders.



During the year ended September 30, 2012B#mk’s net charge-offs totaled $48.9 million, acréase of $37.5
million from the prior fiscal year. Of this increa $3.2 million related to loans secured by regideproperties, $11.2
million related to loans secured by business pitig®r$20.4 million related to construction andelepment loans, $2.5
million related to commercial loans, and $173,08lated to installment loans. These increasesliargkated to the
elimination of the use of specific valuation allowas, in conjunction with the Bank’s conversiomirthe TFR to the Call
Report during the March 2012 quarter. Prior togbarter ended March 31, 2012, measured impairmesTes recorded as
specific valuation allowances and carried as cemsets to reduce a loan’s carrying value to faue. When the Bank
adopted the Call Report, the cumulative specifioation allowances that were considered “confirfuasges” were
charged-off and netted against their respectiveddmalances. For collateral dependent loans thateemed impaired, a
“confirmed loss” is defined as the amount by witioh loan’s recorded investment exceeds the fairevaf its collateral.
If a loan is considered uncollectible, the entiadace is deemed a “confirmed loss” and is fullgrged-off.

The following table sets forth the activitythre allowance for loan losses. Dollar amountseapressed in thousands.

September 30,

2012 2011 2010 2009 2008
Balance at beginning of year $ 70,266 32,316 20,699 13,807 8,097
Total provisions 10,500 49,394 30,500 11,250 6,200
Charge-offs on:
Residential properties (5,329) (1,840) (3,371) (2,327) (15)
Business properties (15,121) (2,186) ,723) (254) (5)
Construction and development (27,966) @16 (13,439) (1,326) (362)
Commercial loans (2,569) (92) 173) (339) -
Installment loans (699) (499) (178) (132) (123)
Recoveries on:
Residential properties 292 - - 1 18 4
Business properties 1,716 - -- - --
Construction and development 703 327 - -- -
Commercial loans -- -- -- - --
Installment loans 36 9 -- 2 11
Total net charge-offs (48,937) (11,444) (838 (4,358) (490)
Balance at end of year $ 31,829 70,266 313, 20,699 13,807

The following table sets forth the allocatioiithe allowance for loan losses. Dollar amoumntsexpressed in
thousands.

September 30,
2012 2011 2010 2009 2008
Amount Pct. Amount Pct. Amount Pct. Amount Pct. Amount Pct.

Residential properties $ 6941 22 6,675 9 4437 14 3680 18 1,286 9
Business properties 7,086 oo 13,201 19 6,708 91 8,936 43 5723 g1
Construction and development 16,590 5o 41,863 g0 19,018 g9 6,272 30 5638 11
Commercial loans 513 2 7,682 11 1,015 3 1,123 6 952 7
Installment loans 699 2 845 1 1,138 3 688 3 208 2

$ 31,829 100 70,266 100 32,316 100 20,699 100 13,807 100




Real Estate Acquired Through Foreclosure

The Bank’s staff attempts to contact borrowehs fail to make scheduled payments, generalbr atpayment is more
than 15 days past due. In most cases, delinqueargecured promptly. If a delinquency exceedd@®®, North American
will implement measures to remedy the default, aschccepting a voluntary deed for the propertieinof foreclosure or
commencing a foreclosure action. If a foreclosareurs, the property is classified as real estateed (“REQ”) until the
property is sold. North American sometimes finanite sale of foreclosed real estate (“loan tdifat”). Loans to
facilitate may involve a reduced down payment,cuced rate, or a longer term than the Bank’s typinderwriting
standards. Foreclosed assets held for sale sigdlyniecorded at fair value as of the date o&fdosure less any estimated
selling costs (the “new basis”) and are subsequeatried at the lower of the new basis or faituedless selling costs on
the current measurement date.

Management records a provision for losses BO® Rhen, subsequent to foreclosure, the estimagerkalizable value
of a repossessed asset declines below its book.valbe following table sets forth activity in talbowance for loss on
REO. Dollar amounts are expressed in thousands.

September 30,

2012 2011 2010 2009 2008
Beginning allowance for loss $ 10,295 2,327 - 669 204
Provisions 4,265 11,383 2,649 727 2,050
Net recoveries (charge-offs) (14,560) (3,415) (322) (1,396) (1,585)
Allowance for loss at year-end $ -- 13,29 2,327 - 669

With the adoption of the Call Report during tjuarter ended March 31, 2012, the Bank was redtir begin
following regulatory guidance related the Call Regequirements. One such requirement resulteddnange in the
treatment of specific loss reserves for forecloseskts held for sale. Previous Thrift Financigddteguidance allowed
banks to reduce an asset’s carrying value througgreeific allowance when the fair value declinedmcamount less than
its carrying value. Call Report guidance requihed the carrying value of foreclosed assets tmiddle be written down
to fair value through a charge to earnings. Duthegquarter ended March 31, 2012, the Bank chaoffetie previously
established specific allowances on such assets change had no impact on net foreclosed assktsdresale as
presented in the consolidated balance sheet.

Securities and Mortgage-Backed Securities Availabléor Sale

Management classifies securities as avaifainleale if the Bank does not have the intentioahility to hold until
maturity. Assets available for sale are carrieéséimated fair value, with all fair value adjustrtgerecorded as
accumulated other comprehensive income or losg BEmk's portfolio of securities available for satmsists primarily of
corporate debt and U. S. government sponsored pgegcarities.

Securities and Mortgage-Backed Securities Held to Eturity

The Bank’s MBS held to maturity portfolio casts of private label collateralized mortgage oéligns and securities
issued by the FHLMC, FNMA, and GNMA. As of SepteaniB0, 2012, the Bank had $40,000 in fixed rate%2®/000 in
balloon and adjustable rate mortgage-backed seu(itViBS”) issued by these agencies. In addittbe,Bank had $25.9
million of collateralized mortgage obligations apember 30, 2012.

Investment Securities
As of September 30, 2012, the Bank held nestment security from a single issuer for whichrttaket value
exceeded 10% of the Bank'’s stockholders’ equity.

Source of Funds

In addition to customer and brokered depo#iissBank obtains funds from loan and securitipayments, sales of
loans held-for-sale and securities available-fde;savestment maturities, FHLB advances, and dbloerowings. Loan
repayments, as well as the availability of custodeposits, are influenced significantly by the lesfemarket interest rates.
Borrowings may be used to compensate for insuffiadeistomer deposits or to support expanded lodnraestment
activities.
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Customer Deposit and Brokered Deposit Accounts

The following table sets forth the compositafrvarious types of deposit accounts.

thousands.

September 30,

Dollar ante@are expressed in

2012 2011 2010 2009 2008
Amount Pct. Amount Pct. Amount Pct. Amount Pct. Amount Pct.
Type of Account and Rate:
Demand deposit accounts $ 91,190 10 95,071 12 79,948 8 80,201 9 76,621 10
Savings accounts 126,17414 137,174 17 88,814 10 81,572 9 71,193 9
Money market demand accounts 78,4079 33,214 4 20,033 2 14,991 2 13,352 2
Certificates of deposit 575,175 65 519,222 64 677,764 73 520,017 57 530,449 69
Brokered accounts 21,367 2 24994 3 66,894 7 207,844 23 77,764 10
$ 892,313 100 809,675 100 933,453 100 904,625 100 769,379 100
Weighted average interest rate 0.82% 1.27% 1.86% 2.23% 3.38%
The following table presents the deposit dtitiy at the Bank. Dollar amounts are expressedansands.
For the years ended September 30,
2012 2011 2010 2009 2008
Deposit receipts $ 1,287,090 963,763 1,219,802 1,218,488 1,390,376
Withdrawals 1,213,612 1,102,787 1,209,295 1,10%,951,508,927
Deposit receipts and purchases in
excess of (less than) withdrawals 73,478 (1239,0 10,507 111,532 (118,551)
Interest credited 9,160 15,246 18,321 23,714 30,39
Net increase (decrease) $ 82,638 (123,778) 28,828 135,246 (86,157)
Balance at end of year $ 892,313 809,675 933,453 904,625 769,379

Customers who wish to withdraw certificatesleposit prior to maturity are subject to a penfdtyearly withdrawal.

The following table presents contractual mas of certificate accounts of $100,000 or mar8eptember 30, 2012.

Dollar amounts are expressed in thousands.

Maturing in three months or less
Maturing in three to six months
Maturing in six to twelve months
Maturing in over twelve months
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$ 24,162
88,500
75,869
24,646

$ 213,177



FHLB Advances and Other Borrowings

FHLB advances are an important source of lwang for North American. The FHLB functions asentral reserve
bank providing credit for thrifts and other membestitutions. As a member of the FHLB, North Anwam is required to
own stock in the FHLB of Des Moines and can applyddvances, collateralized by the stock and aetygies of
mortgages, provided that certain standards retatededit-worthiness are met.

The Bank has historically relied on customgpasits and loan repayments as its primary sowfciesmds. Advances
are sometimes used as a funding supplement, wheagement determines that it can profitably invlestadvances over
their term. During fiscal 2012, the Bank borroveedadditional $27.0 million in advances, repaid &04million, and as of
September 30, 2012, had a balance of $127.0 m{lli@fo of total liabilities) of advances from the IEB{

The following table presents, for the perigutficated, certain information as to the Bank’'sathes from the FHLB
and other borrowings. Dollar amounts are expressétbusands.

September 30,

2012 2011 2010 2009 2008
FHLB advances $ 127,000 247,000 286,000 441,026 550,091
Other borrowings -- - - -- --
Total $ 127,000 247,000 286,000 441,026 550,091
Weighted average rate 1.64% 1.03% 3.44% 2.99% %4.07
Requlation

Regulation of the Company

General

NASB Financial, Inc. (“the Company”) is a warif savings and loan holding company of North AgsatiSavings Bank,
F.S.B. (“the Bank” or “North American”). On Julyi22011, supervisory responsibility for the Comparas transferred
from the Office of Thrift Supervision (the "OTS") the Board of Governors of the Federal ReserveéeBy$‘Federal
Reserve Board” or “FRB"), as required by the Doddrk Wall Street Reform and Consumer Protection (&at "Dodd-
Frank Act"). Accordingly, the Company is requirtd register and file reports with the Federal ReseéBoard and is
subject to regulation and examination by the FddB®®serve Board. In addition, the Federal ReséBeard has
enforcement authority over the Company, which glsianits the Federal Reserve Board to restrict ohipit activities that
are determined to present a serious risk to thé&kBan

On April 30, 2010, the Company’s Board of Dirgstentered into an agreement with the OTS, the Gowip primary
regulator at that time. The agreement restrigsptiyment of dividends or other capital distribngidoy the Company and
restricts the Company’s ability to incur, issuaemew any debt during the period of the agreemémt.November 29,
2012 the Company’s Board of Directors entered anformal written agreement with the Federal ResBamk of Kansas
City, which replaces and terminates the Compamgsipus agreement with the OTS. The agreementrRB restricts
the payment of dividends or other capital distiitmg by the Company, restricts the Company’s gitiditincur, increase,
or guarantee any debt, and restricts the Compaiyfiy to purchase or redeem any of its stockaddition, the
agreement restricts the Company and its wholly-alstatutory trust, NASB Preferred Trust |, from nmgkdistributions
of interest, principal, or other sums on subordidatebentures or trust preferred securities.
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Sarbanes-Oxley Act of 2002

The Sarbanes-Oxley Act of 2002 was signed late on July 30, 2002 in response to public coneargarding
corporate accountability in connection with recaotounting scandals. The stated goals of the Bask@xley Act are to
increase corporate responsibility, to provide fohanced penalties for accounting and auditing impeties at publicly
traded companies and to protect investors by impgothe accuracy and reliability of corporate distires pursuant to the
securities laws. The Sarbanes-Oxley Act generglylies to all companies that file or are requiidile periodic reports
with the SEC, under the Securities Exchange Adi9®4, including the Company.

The Sarbanes-Oxley Act includes very spedfittlitional disclosure requirements and corporateeg@mnce rules,
requires the SEC and securities exchanges to adtgrisive additional disclosure, corporate govereand other related
rules. The Sarbanes-Oxley Act represents signifitedeeral involvement in matters traditionally left state regulatory
systems, such as the regulation of the accountiofggsion, and to state corporate law, such asefatonship between a
board of directors and management and between @ wdadirectors and its committees. The Dodd-Fraek imposes
additional disclosure and corporate government ireqents and represents further federal involvemanmatters
historically addressed by state corporate law.

Federal Securities Law

The Company’s securities are registered with $ecurities and Exchange Commission under thariBes Exchange
Act of 1934, as amended. As such, the Companybiesuto the information, proxy solicitation, insidtrading, and other
requirements and restrictions of the SecuritieshBrge Act of 1934.

Missouri Corporation Law

The Company is incorporated under the lawthefState of Missouri, and is therefore subjecttlation by the State
of Missouri. In addition, the rights of the Companghareholders are governed by The General anddéassCorporation
Law of Missouri.

Regulation of the Bank

General

The Bank is a federally chartered stock savingkb&mmmed under the authority provided in the HoBwners' Loan
Act (as amended, "HOLA"). On July 21, 2011, susamy responsibility for the Bank was transferreshi the OTS to the
Office of the Comptroller of the Currency ("OCC'9s required by the Dodd-Frank Act. Although thenlBaemains
subject to regulations previously promulgated l&y@TS, in general, those regulations are now eatbby the OCC.

On April 30, 2010 the Bank entered into a Suigery Agreement with the OTS, which, among ottieéngs, required
the Bank to review and revise its internal assetere process, reduce its classified assets andnadi on brokered
deposits, and to obtain regulatory approval pmodeclaring or paying dividends or making otherizdplistributions. On
May 22, 2012, the Board of Directors of the Bankeag to a Consent Order with the OCC, which reglacel terminates
the previous Supervisory Agreement the Bank haeredtwith the OTS. The Consent Order requires,tlile Supervisory
Agreement that it replaces, that the Bank estabtistous plans and programs to improve the assditgof the Bank and
to ensure the adequacy of allowances for loan aadel losses. The Consent Order also requires thie BBaobtain an
independent assessment of its allowance for lodriease losses methodology, to conduct indepernbidtparty reviews
of its commercial and construction loan portfolared to enhance its credit administration systefsiong other items, it
also requires that the Bank’s written capital mamaince plan will contain objectives that ensureBtaek’s Tier 1 leverage
capital remains equal to or greater than 10% aisid{l total assets and that the Bank’s risk-baapifat remains equal to
or greater than 13% of risk-weighted assets.

Activity Powers
The Bank derives its lending, investment and otwivity powers primarily from HOLA, and the regtitas issued

thereunder. Under these laws and regulations, dédavings banks, including the Bank, generally imagst in real estate
mortgages, consumer and commercial loans, cepastof debt securities and certain other assEte Bank may also
establish service corporations that may engagetinitées not otherwise permissible for the Bankgluding certain real
estate equity investments and securities and insarbrokerage activities. These investment powersuabject to various
limitations, including (1) a prohibition againstetlacquisition of any corporate debt security thatat rated in one of the
four highest rating categories, (2) a limit of 40@¥an association’s capital on the aggregate amofulnans secured by
non-residential real estate property, (3) a linii8% of an association’s assets on commercialsioaith the amount of
commercial loans in excess of 10% of assets béini¢getl to small business loans, (4) a limit of 36%@&an association’s
assets on the aggregate amount of consumer lodnacguisitions of certain debt securities, (5)aitliof 5% of assets on
non-conforming loans (loans in excess of the sfekhitations of HOLA), and (6) a limit of the gager of 5% of assets or
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an association’s capital on certain constructiantomade for the purpose of financing what is @xjsected to become
residential property.

Recent Legislation
On July 21, 2010, the Dodd-Frank Act was signed ilatv. The Dodd-Frank Act implements far-reachitg@rmges
across the financial regulatory landscape, inclgigirovisions that, among other things:

* Centralize responsibility for consumer financialofection by creating the Bureau of Consumer Firanci
Protection, with broad rulemaking, supervision antbrcement authority for a wide range of consupretection
laws that would apply to all banks and thrifts. @ler financial institutions, including the Bankilvbe subject to
the supervision and enforcement of their primadefal banking regulator with respect to the fedealsumer
financial protection laws.

* Require new capital rules that apply the same &meand risk-based capital requirements applicabiesured
depository institutions to savings and loan holdiogipanies.

* Require the federal banking regulators to seek akentheir capital requirements countercyclicalftsat capital
requirements increase in times of economic exparesal decrease in times of economic contraction.

» Provide for new disclosure and other requiremegltting to executive compensation and corporategance.

* Make permanent the $250,000 limit for federal dépasurance and provide unlimited federal depostrance
until January 1, 2013 for non-interest bearing dainaansaction accounts at all insured depositwijtutions.

» Effective July 21, 2011, repealed the federal gitioins on the payment of interest on demand démpdsiereby
permitting depository institutions to pay interestbusiness transaction and other accounts.

* Require all depository institution holding compante serve as a source of financial strength to trepository
institution subsidiaries in the event such subsigsasuffer from financial distress.

Many aspects of the Dodd-Frank Act are sulifectilemaking and will take effect over severadnge making it difficult
to anticipate the overall financial impact on then@any and the financial services industry moreegdly. The
elimination of the prohibition on the payment oferest on demand deposits could materially increasénterest expense,
depending on how the marketplace responds. Poméish the legislation that require revisions te dapital requirements
of the Company and the Bank could require the Cowypad the Bank to seek additional sources of ahipithe future.

Insurance of Accounts and Regulation by the FDIC

The Bank's deposits are insured up to applicablisliby the Deposit Insurance Fund (“DIF”) of thBIE. As insurer,
the FDIC imposes deposit insurance premiums amditisorized to conduct examinations of, and to meqreéporting by,
FDIC-insured institutions. It also may prohibityaRDIC-insured institution from engaging in any ety the FDIC
determines by regulation or order to pose a serislsto the DIF. The FDIC also has the authorityrtitiate enforcement
actions against savings institutions, after giving OCC an opportunity to take such action, and teayinate the deposit
insurance if it determines that the institution lesgaged in unsafe or unsound practices or is inn@afe or unsound
condition.

As a result of a decline in the reserve rétiee ratio of the DIF to estimated insured depdstsd concerns about
expected failure costs and available liquid asisethe DIF, the FDIC adopted a rule requiring eaxdured institution to
prepay on December 30, 2009 the estimated amouité ofuarterly assessments for the fourth quarte2009 and all
quarters through the end of 2012 (in addition ® tbgular quarterly assessment for the third quavteéch was due on
December 30, 2009). The prepaid amount is recoadesh asset with a zero risk weight and the intistitwill continue to
record quarterly expenses for deposit insurance. frwposes of calculating the prepaid amount, assests were
measured at the institution’s assessment rate &epfember 30, 2009, with a uniform increase oféehbasis points
effective January 1, 2011, and were based on #téution’s assessment base for the third quaft&069, with growth
assumed quarterly at annual rate of 5%. If eveatse actual assessments during the prepaymentl geri@ry from the
prepaid amount, institutions will pay excess agaesss in cash or receive a rebate of prepaid areqoitexhausted after
collection of assessments due on June 30, 2018p@Eiable. Collection of the prepayment does metlpde the FDIC
from changing assessment rates or revising thebaskd assessment system in the future. The rlledes a process for
exemption from the prepayment for institutions wha@afety and soundness would be affected advetselyecember
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2009, the Bank paid the prepaid assessment of ®@l®n, and as of September 30, 2012, the outstangrepaid
assessment was $837,000.

As required by the Dodd-Frank Act, the FDI®pietd rules effective April 1, 2011, under whickurance premium
assessments are based on an institution's totalsagsnus its tangible equity (defined as Tier pited) instead of its
deposits. Under these rules, an institution witalt assets of less than $10 billion will be assdjyrone of four risk
categories based on its capital, supervisory ratargl other factors. Well capitalized institutidhat are financially sound
with only a few minor weaknesses are assigned s Riategory |. Risk Categories Il, 1l and IV pres@rogressively
greater risks to the DIF. A range of initial basesessment rates will apply to each category, subfe@djustment
downward based on unsecured debt issued by thauiimst and, except for an institution in Risk Gzadey |, adjustment
upward if the institution's brokered deposits excd®% of its domestic deposits, to produce totadebassessment
rates. Total base assessment rates range frota Bibe basis points for Risk Category |, nine #oliasis points for Risk
Category 1l, 18 to 33 basis points for Risk Catgdtrand 30 to 45 basis points for Risk Categdry &ll subject to further
adjustment upward if the institution holds morenttea de minimis amount of unsecured debt issuednioyhar FDIC-
insured institution. The FDIC may increase or daseeits rates by 2.0 basis points without furthdemaking. In an
emergency, the FDIC may also impose a special sreses.

The Dodd-Frank Act establishes 1.35% as thenmim reserve ratio. The FDIC has adopted a plaemuwhich it will
meet this ratio by September 30, 2020, the deadfip®sed by the Dodd-Frank Act. The Dodd-Frank Asguires the
FDIC to offset the effect on institutions with asskess than $10 billion of the increase in théustey minimum reserve
ratio to 1.35% from the former statutory minimuml1o15%. The FDIC has not yet announced how it wipplement this
offset. In addition to the statutory minimum ratiiee FDIC must designate a reserve ratio, knowth@slesignated reserve
ratio (“DRR”), which may exceed the statutory mioim The FDIC has established 2.0% as the DRR.dtlitian, all
institutions with deposits insured by the FDIC erquired to pay assessments to fund interest pagmarbonds issued by
the Financing Corporation, an agency of the Fedgraérnment established to fund the costs of faieifts in the 1980s.
For the quarterly period ended June 30, 2012, ihanking Corporation assessment equaled .66 bagigsp These
assessments, which may be revised based uponviileofeDIF deposits, will continue until the bondgture in the years
2017 through 2019.

Under the Dodd-Frank Act, beginning on Janubr2011, all non-interest bearing transaction antoand IOLTA
accounts qualify for unlimited deposit insurancetbg FDIC through December 31, 2012. NOW accoumtdéch were
previously fully insured under the Transaction Aaeb Guarantee Program, are no longer eligible forualimited
guarantee due to the expiration of this programDecember 31, 2010. NOW accounts, along with dieptdeposits
maintained at the Bank, are now insured by the Rijd@ $250,000 per account owner.

As insurer, the FDIC is authorized to condacminations of and to require reporting by FDIGuired institutions. It
also may prohibit any FDIC-insured institution frangaging in any activity the FDIC determines hyutation or order to
pose a serious threat to the DIF. The FDIC alsotha authority to take enforcement actions agdiasks and savings
associations.

Federal Home Loan Bank System

The Bank is a member of the FHLB-Des Moines, wiiicbne of 12 regional FHLBs that administer the bBdimancing
credit function of member financial institutiongach FHLB serves as a reserve or central banksfanémbers within its
assigned region. It is funded primarily from preds derived from the sale of consolidated obligetiof the FHLB
System. It makes loans or advances to memberscor@ance with policies and procedures, establiflyethe Board of
Directors of the FHLB, which are subject to the ight of the Federal Housing Finance Agency. ailances from the
FHLB are required to be fully secured by sufficiamtlateral as determined by the FHLB. In additiafl long-term
advances are required to provide funds for residleimbme financing. As a member, the Bank is regflito purchase and
maintain stock in the FHLB-Des Moines. At SeptenB@, 2012, the Bank had $7.1 million in FHLB-De®ikks stock,
which was in compliance with this requirement.
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Safety and Soundness Standards

Pursuant to the requirements of the Federal Depasitrance Corporation Improvement Act (“FDICIAgs amended
by the Riegle Community Development and Regulatonprovement Act of 1994, each federal banking agemas
adopted guidelines establishing general standaldsng to internal controls, information and imtek audit systems, loan
documentation, credit underwriting, interest ratpasure, asset growth, asset quality, earningcamgpensation, fees and
benefits. In general, the guidelines require, amothgr things, appropriate systems and practicédetatify and manage
the risks and exposures specified in the guidelifé® guidelines prohibit excessive compensatiorarasinsafe and
unsound practice and describe compensation assxeeaghen the amounts paid are unreasonable oroghggionate to
the services performed by an executive officer, legge, director, or principal shareholder.

Prompt Corrective Action

Federal statutes establish a supervisory framevbaed on five capital categories: well capitalizadequately
capitalized, undercapitalized, significantly undgpitalized and critically undercapitalized. An tihdion’s category
depends upon where its capital levels are in matd relevant capital measures, which includesi-biased capital
measure, a leverage ratio capital measure andrcettger factors. The federal banking agencie®tmlopted regulations
that implement this statutory framework. Understheegulations, an institution is treated as wellitalized if its ratio of
total capital to risk-weighted assets is 10% orends ratio of core capital to risk-weighted asget6% or more, its ratio
of core capital to adjusted total assets (leverage) is 5% or more, and it is not subject to egeral supervisory order
or directive to meet a specific capital level.ohder to be adequately capitalized, an institutiarst have a total risk-based
capital ratio of not less than 8%, a Tier 1 rislsdxh capital ratio of not less than 4%, and a lgyeeratio of not less than
4%. Any institution which is neither well capitadid nor adequately capitalized is considered uagéatized.

Undercapitalized institutions are subjectctytain prompt corrective action requirementsul&gry controls and
restrictions which become more extensive as aitutish becomes more severely undercapitalizedluféaby institutions
to comply with applicable capital requirements vehuf not remedied, result in progressively moreese restrictions on
their respective activities and lead to enforcenaetions, including, but not limited to, the isscarf a capital directive to
ensure the maintenance of required capital leveld, alltimately, the appointment of the FDIC as reee or
conservator. Banking regulators will take promptrective action with respect to depository ingiitns that do not meet
minimum capital requirements. Additionally, appabvof any regulatory application filed for theirview may be
dependent on compliance with capital requirements.

Qualified Thrift Lender Test

All savings associations, including the Bank, aeguired to meet a qualified thrift lender test tid certain
restrictions on their operations. This test reggim savings association to have at least 65% titil assets, as defined by
regulation, in qualified thrift investments on amtidy average for nine out of every 12 months awléng basis. As an
alternative, the savings association may maint8b ®f its assets in those assets specified in @e@r01(a)(19) of the
Internal Revenue Code of 1986, as amended (“Codgider either test, such assets primarily consistesidential
housing related loans and investments. A savisgedation that fails to meet the qualified thigihder test is subject to
certain operating restrictions and may be requioeconvert to a national bank charter. At Septen3@e 2012, the Bank
meets the qualified thrift lender test.

Capital Requirements
Regulations require that thrifts meet three minineapital ratios.

Leverage Limit. The leverage limit requires tHaift maintain “core capital” of at least 4% of @sljusted tangible assets.
“Core capital” includes (i) common stockholdersuéy, including retained earnings; non-cumulativefprred stock and
related earnings; and minority interest in the ggaccounts of consolidated subsidiaries, minggshdse intangibles
(including goodwill) and investments in and loaostibsidiaries not permitted in computing capidalrfational banks, plus
(iii) certain purchased mortgage servicing rightd aertain qualifying supervisory goodwill. At Sember 30, 2012,
intangible assets of $2.4 million were deductednftbe Bank’s regulatory capital. At SeptemberZm,2, the Bank’s core
capital ratio was 14.1%.

Tangible Capital Requirement. The tangible capéguirement mandates that a thrift maintain taegilpital of at least
1.5% of tangible assets. For the purposes ofégsirement, adjusted total assets are generdtiylated on the same
basis as for the leverage ratio requirement. Tadegiapital is defined in the same manner as capéal, except that all
goodwill and certain other intangible assets mestieéducted. As of September 30, 2012, North Amesazgulatory
tangible capital was 14.1% of tangible assets.
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Risk-Based Capital Requirement. OCC standardsresthat institutions maintain risk-based capi@l@ to at least 8% of
risk-weighted assets. Total risk-based capitdliohes core capital plus supplementary capitalddi@rmining risk-
weighted assets, all assets including certain alffifice-sheet items are multiplied by a risk wefgbtor from 0% to 100%,
based on risk categories assigned by the OCC. iBgnggulations categorize banks with risk-baseuitabratios over
10% as well capitalized, 8% to 10% as adequategditalized, and under 8% as undercapitalized. ASegitember 30,
2012, the Bank’s current risk-based regulatorytehpias 18.2% of risk-weighted assets.

At September 30, 2012, the Bank exceeds pitadlaequirements prescribed by the OCC. To dateuhese
requirements, a thrift must deduct any investmanéd loans to subsidiaries that are engagedtivitees not permissible
for a national bank. As of September 30, 2012Bhek did not have any investments in or loansuttsgliaries engaged
in activities not permissible for national banks.

On May 22, 2012, the Board of Directors of thexBagreed to a Consent Order with the OCC. Amdhgrdatems, the
Consent Order requires that the Bank maintain aTleverage capital ratio equal to or greater théd¥ and a risk-based
capital ratio equal to or greater than 13%. ASeptember 30, 2012, the Bank’s actual Tier 1 leyeeapital and total
risk-based capital ratios were 14.1% and 18.2%ed#/ely. The existence of individual minimum taprequirements
means that the Bank may not be deemed well castili

Possible Changes to Capital Requirements

The Dodd-Frank Act contains a number of provisithra will affect the capital requirements applieatd the Company
and the Bank. In addition, on September 12, 2016 ,Basel Committee adopted the Basel Il capitisiuThese rules,
which may be phased in over a period of years énUthited States, set new standards for commonyedigt 1 and total
capital, determined on a risk-weighted basis. Thpaict on the Company and the Bank of the Baselulds cannot be
determined at this time.

Limitations on Capital Distributions

OCC regulations impose various restrictions onrggavinstitutions with respect to their ability take distributions of
capital, which include dividends, stock redemptionsepurchases, cash-out mergers and other ttaorsacharged to the
capital account. Generally, savings institutiongsh as the Bank, that before and after the prapdstribution are well-
capitalized, may make capital distributions durary calendar year up to 100% of net income foryeer-to-date plus
retained net income for the two preceding yearswél@r, an institution deemed to be in need of ntbesn normal
supervision or in troubled condition by the OCC rhaye its dividend authority restricted by the OCC.

Generally, savings institutions proposing take any capital distribution need not submit wnitteotice to the FDIC
prior to such distribution unless they are a subsydof a holding company or would not remain wedbitalized following
the distribution. Savings institutions that do,ratwould not meet their current minimum capitduirements following a
proposed capital distribution or propose to exabede net income limitations, must obtain OCC apeirprior to making
such distribution. The OCC may object to the disttion during that 30-day period based on safety aoundness
concerns.

Loans to One Borrower

Federal law provides that savings institutionsganeerally subject to the national bank limit onns#o one
borrower. A savings institution may not make anloa extend credit to a single or related groupafowers in excess of
15% of its unimpaired capital and surplus. An &iddal amount may be lent, equal to 10% of unimgzhitapital and
surplus, if such loan is secured by specified fgadarketable collateral.

Transactions with Affiliates

The Bank's authority to engage in transactions téffiliates" is limited by FDIC regulations and I8ections 23A and
23B of the Federal Reserve Act as implemented byFéderal Reserve Board's Regulation W. The taffilidtes” for
these purposes generally means any company thablsoar is under common control with an institutioThe Company
and its non-savings institution subsidiaries wooddaffiliates of the Bank. In general, transadionith affiliates must be
on terms that are as favorable to the instituti®rc@mparable transactions with non-affiliates.adidition, certain types of
transactions are restricted to an aggregate pagerdf the institution's capital. Collateral in sified amounts must be
provided by affiliates in order to receive loanenfr an institution. In addition, savings institutoare prohibited from
lending to any affiliate that is engaged in aci@gtthat are not permissible for bank holding conigs and no savings
institution may purchase the securities of anyliafé other than a subsidiary. Federally insurednggs institutions are
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subject, with certain exceptions, to certain restins on extensions of credit to their parent mgdcompanies or other
affiliates, on investments in the stock or othecusities of affiliates and on the taking of suclcst or securities as
collateral from any borrower. In addition, thesstitutions are prohibited from engaging in certiéérin arrangements in
connection with any extension of credit or the lowg of any property or service. An institutioamed to be in
“troubled condition” must file a notice with the @Cand obtain its non-objection to any transactidth an affiliate
(subject to certain exemptions).

The Sarbanes-Oxley Act of 2002 ("Sarbanes¥DMet") generally prohibits a company from makingahs to its
executive officers and directors. However, thatamitains a specific exception for loans by a dipsinstitution to its
executive officers and directors in compliance vigtleral banking laws. Under such laws, the Baalthority to extend
credit to executive officers, directors and 10%cklwlders (“insiders"), as well as entities whicicls person's control, is
limited. The law restricts both the individual aaggregate amount of loans the Bank may make ideirssbased, in part,
on the Bank's capital position and requires cetBaiard approval procedures to be followed. Suelmdomust be made on
terms substantially the same as those offered #ffilimed individuals and not involve more tharethormal risk of
repayment. There is an exception for loans madsupnt to a benefit or compensation program thaidely available to
all employees of the institution and does not gireference to insiders over other employees. Theeeadditional
restrictions applicable to loans to executive @fific

Federal Reserve System

The Federal Reserve Board requires that all deggsibstitutions maintain reserves on transactiocoants or non-
personal time deposits. These reserves may bheirfarm of cash or non-interest-bearing deposith wie regional
Federal Reserve Bank. Negotiable order of withala@NOW™) accounts and other types of accountst tharmit
payments or transfers to third parties fall withive definition of transaction accounts and are extbfo the reserve
requirements, as are any non-personal time depatsitsavings bank. As of September 30, 2012B&mk’s deposit with
the Federal Reserve Bank and vault cash exceeslszsérve requirements.

Community Reinvestment Act

Under the Community Reinvestment Act (“CRA”"), evefiDIC-insured institution has a continuing and raffitive
obligation consistent with safe and sound bankiragtices to help meet the credit needs of its @ctrmmunity, including
low and moderate income neighborhoods. The CRAs dug establish specific lending requirements agpms for
financial institutions nor does it limit an instiion's discretion to develop the types of produactd services that it believes
are best suited to its particular community, cdesiswith the CRA. The CRA requires the FDIC, onoection with the
examination of the Bank, to assess the institigiomcord of meeting the credit needs of its comtywend to take such
record into account in its evaluation of certairplagations, such as a merger or the establishmeat lranch, by the
Bank. The FDIC may use an unsatisfactory ratinthadasis for the denial of an application. TlamBreceived a rating
of “satisfactory” in its latest examination.

Privacy Standards

The Bank is subject to OCC regulations implementirggprivacy protection provisions of the Gramm-tle8liley Act
(“Gramm-Leach”). These regulations require the Bémklisclose its privacy policy, including ideniifig with whom it
shares “non-public personal information,” to custéosnat the time of establishing the customer @tatiip and annually
thereafter. The regulations also require the Bangrovide its customers with initial and annuatices that accurately
reflect its privacy policies and practices. In i, the Bank is required to provide its customeith the ability to “opt-
out” of having the Bank share their non-public pae information with unaffiliated third partiesfbee they can disclose
such information, subject to certain exceptionshe Bank is subject to regulatory guidelines essabig standards for
safeguarding customer information. These regulationplement certain provisions of Gramm-Leach. Tuidelines
describe the Agencies’ expectations for the creafimplementation and maintenance of an informasiecurity program,
which would include administrative, technical andygical safeguards appropriate to the size and ity of the
institution and the nature and scope of its adisit The standards set forth in the guidelinesirstended to ensure the
security and confidentiality of customer records amformation, protect against any anticipated dkseor hazards to the
security or integrity of such records and protegaiast unauthorized access to or use of such reamrchformation that
could result in substantial harm or inconveniermcarty customer.
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Regulatory and Criminal Enforcement Provisions

The OCC has primary enforcement responsibility aaanings institutions and has the authority to dpdiation against
all "institution-affiliated parties," including st&holders, attorneys, appraisers and accountardskndwingly or recklessly
participate in wrongful action likely to have anvadse effect on an insured institution. Formaloetément action may
range from the issuance of a capital directiveearse and desist order to the removal of officemirectors, receivership,
conservatorship or termination of deposit insurai@ieil penalties may be issued for a wide rangeiofations. Federal
law also establishes criminal penalties for cert@tations.

Taxation

The Company is subject to the general apgicebrporate tax provisions of the Internal ReveGode (“Code”) and
the Bank is subject to certain additional provisiofithe Code, which apply to savings institutiansg other types of
financial institutions.

Bad Debt Reserves

Prior to October 1, 1996, the Bank was allowespecial bad debt deduction for additions tdotack debt reserves
established for the purpose of absorbing lossés deduction was either based on an institutiantsial loss experience
(the “experience method”) or, subject to certasideelating to the composition of assets, basesl mercentage of taxable
income (“percentage method”). Under the percentaginod, qualifying institutions generally deduc88d of their
taxable income.

As a result of changes in the Federal tax ctitdeBank’s bad debt deduction was based on aeqp@rience beginning
with the fiscal year ended September 30, 199 hapércentage method for additions to the tax ledd ibserve was
eliminated. Under the new tax rules, thrift ingiitns were required to recapture their accumultardyad debt reserve,
except for the portion that was established poat388, the “base-year”. The recapture was comgplever a six-year
phase-in period that began with the fiscal yeaedrSeptember 30, 1999. A deferred tax liabilitseiguired to the extent
the tax bad debt reserve exceeds the 1988 basaryeant. As of September 30, 2012, North Ameriaoh
approximately $3.7 million established as a tax tiebtt reserve in the base-year. Distributing thekBs capital in the
form of purchasing treasury stock forced North Aicesn to recapture its after base-year bad debiveggior to the
phase-in period. Management believes that acdwigridne recapture was more than offset by the dppiy to buy
treasury stock at lower average market prices.

Minimum Tax

For taxable years beginning after Decemberd 986, the alternative minimum tax rate is 20%.e alernative
minimum tax generally applies to a base of regtalgable income plus certain tax preferences apdyable to the extent
such preferences exceed an exemption amount.

State Taxation

The Bank is subject to a special financialiingon state tax based on approximately 7% ofinedme. This tax is in
lieu of all other taxes on thrift institutions eytdéaxes on real estate, tangible personal propevhed by the Bank,
contributions paid to the State unemployment inscegund, and sales/use taxes.

Other Information

Employees
As of September 30, 2012, the Bank and itsididries had 436 employees. Management considardations with

the employees to be excellent.

The Bank currently maintains a comprehensiapleyee benefit program including a 401(k) retireingan,
hospitalization and major medical insurance, paidations, paid sick leave, long-term disabilityirace, life insurance,
and reduced loan fees for employees who qualifye Bank’s employees are not represented by angatioé bargaining

group.
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Competition
The Bank, like other savings institutionspfgerating in a changing environment. Non-depogiiaancial service

companies such as securities dealers, insuranceiageand mutual funds have become competitonsefail savings and
investments. In addition to offering competitivéerest rates, a savings institution can attrastocner deposits by offering
a variety of services and convenient office loaagiand business hours. Mortgage banking/brokéiiae compete for
the residential mortgage business. The primarypfaén competing for loans are interest ratesratel adjustment
provisions, loan maturity, loan fees, and the duali service to borrowers and brokers.

Materials Available on Our Website

The Bank’s internet website address is www.nash.c@/e make available, free of charge, throughveslysite copies
of our Annual Report to Stockholders, our annupbreon Form 10-K, quarterly reports on Form 10e@yent reports on
Form 8-K, and amendments to those reports filedimmished pursuant to Section 13(a) or 15(d) oflkehange Act as
soon as reasonably practicable after we electriyiiie such material with, or furnish it to the=8urities and Exchange
Commission (the “Commission” or “SEC”"). You may@lgew our Ethical Standards Policy and Code ofdstAnd our
Audit Committee Charter on our website. Copieshese documents are also available in print to @nygm who requests
them.

ITEM 1A. Risk Factors

The following is a description of the risk facs relating to the future business, operatingltesnd financial
performance of the Bank and the Company. To tienexhat any of the information contained in ti&iport constitutes
forward-looking statements, the risk factors sethfare additional cautionary statements that ifleimportant factors that
may cause the Company’s actual results to diffeerialy from those expressed in any forward-logkstatements made
by or on behalf of the Company.

If difficult market conditions continue, particular ly in our geographic market, our results of operatons and

financial condition could be adversely affected We are exposed to downturns in the U.S. reateestarket, particularly
related to existing residential homes, new resideobnstruction, residential development propsttend commercial real
estate. The housing market has experienced diadetlines over the past four years, greatly affittiy falling home
prices, increasing foreclosures, and unemploymaittof these have impacted credit performance rasdlted in a
significant level of write-downs of asset valuesthg industry, in general, and by our Company, ificatly. Because of
the concern about the stability of the financiatke#s, many lenders and institutional investorseha@duced or ceased
providing credit to borrowers, including to otharancial institutions. High levels of unemploymethie weakened U.S.
economy and tightening of credit have led to angased level of commercial and consumer delingesnei lack of
consumer confidence, increased market volatility @idespread reduction of overall business activiiyworsening of
these conditions or prolonged economic stagnatiomavikely exacerbate the adverse effects of tiiffieult market
conditions on our Company and others in the fir@rostitution industry, and could further matelsighcrease our loan
losses and further negatively impact our financ@aldition and operating results.

Recent changes in banking regulations could rrexially affect the Company’s business.The current political
environment is demanding increased regulation @biénking industry. Various new regulations hageerbimposed over
the past year, with much additional regulation trest been proposed. Such changing regulationg alih possible
changes in tax laws and accounting rules, may haignificant impact on the ways that financiatitnsions conduct their
businesses, implement strategic initiatives, engaggx planning and make financial disclosuresm@lying with
increased regulations may increase our costs aniidthie availability of our business opportunities.

On July 21, 2010, The Dodd-Frank Wall Street Refand Consumer Protection Act was signed into |awe Dodd-
Frank Act has significantly changed, and will caog to significantly change, the current bank reguily structure and
affect the lending, deposit, investment, tradind aperating activities of financial institutionsdatheir holding
companies. The Bank’s primary federal regulatee, ®ffice of Thrift Supervision, or OTS, was elirtad in July
2011. The Bank is now subject to regulation amuksuision by the Office of the Comptroller of ther@&ncy, or OCC,
which supervises and regulates all national bailk§sting federal savings bank holding companiashsas the Company,
are now subject to regulation and supervision leyRederal Reserve Board, or FRB. The Dodd-Frarkegires various
federal agencies to adopt a broad range of new arld regulations, and to prepare numerous stadikseports for
Congress. The federal agencies are given signifabiacretion in drafting the rules and regulaticarsd consequently,
many of the details and much of the impact of theld®Frank Act may not be known for many monthsears.
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The Dodd-Frank Act created a new Consumer Finaieiatection Bureau (“CFPB”) with broad powers tpeuvise
and enforce consumer protection laws. The CFPBieed rule-making authority for a wide range ofisamer protection
laws that apply to all banks and savings instingidancluding the authority to prohibit “unfair, ckptive or abusive” acts
and practices. The CFPB has examination and emf@nt authority over all banks with more than $illoh in
assets. Banks with $10 billion or less in assétscentinue to be examined for compliance with twsumer laws by
their primary bank regulators. The Dodd-Frank &lsb weakens the federal preemption rules that haea applicable for
national banks and federal savings associatiomsgmes state attorneys general the ability to eefdederal consumer
protection laws. The Company does not currentelassets in excess of $10 billion, but it mayoates point in the
future.

The Dodd-Frank Act requires minimum leverage (Tlieand risk-based capital requirements for saviragsk holding
companies (effective July 21, 2015) that are ns $t#sngent than those applicable to banks, whidHimit our ability to
borrow at the holding company level and investgteceeds from such borrowings as capital in thekBand will exclude
certain instruments that previously have beenldbdior inclusion by bank holding companies as Tieapital, such as
trust preferred securities.

It is difficult to predict at this time what spéciimpact the Dodd-Frank Act and the yet to betteri implementing
rules and regulations will have on community bankewever, it is expected that at a minimum thely werease our
operating and compliance costs and could increasgterest expense.

The Company'’s performance is dependent on theconomic conditions in the primary market in whichit
operates. The Company operates primarily within the gre&&nsas City area and is influenced by the gersm@homic
conditions in Kansas City. Any further adversendes in economic conditions in our market areaccoupair our ability
to collect loans, obtain and retain customer deépoand negatively impact our overall financial dibion.

The current real estate market makes our conegrations in real estate lending susceptible to cit losses. Our
loan portfolios are concentrated in real estatditeg) which has made, and will continue to make,loan portfolios
susceptible to credit losses in the current reatesnarket, particularly because of continuingides in the new home
real estate market. Specifically, we have a caagon of residential real estate constructiomand residential land
development, most of which are located within theropolitan Kansas City area. Additionally, we éaconcentration of
commercial real estate loans that are located drthencountry. Because of our heightened expdsureedit losses in
these concentrations, the downturns in the reatestarket and the general economy have resultdignificant increase
in classified assets over the past year. If theeoti economic environment continues for a prolangeditional period, or
deteriorates even further, the asset collateralegaiay further decline and may result in increasedit losses and
foreclosures in these portfolios.

The Company may suffer losses in its loan pddlio despite its underwriting and loan collectionpractices. The
Company seeks to mitigate the risks inherent itoas portfolio by adhering to specific underwritiand loan collection
practices. Underwriting practices include analgdia borrower's prior credit history, financish&ments, tax returns and
cash flow projections; valuation of collateral; pemal guarantees of loans to businesses; andcatiofin of liquid assets. If
the underwriting process fails to capture accurgtgmation or proves to be inadequate, we mayrit@sses on loans that
meet our underwriting criteria, and those losseg exaeed the amounts set aside as reserves ifidivamace for loan
losses. Our loan collection practices have expatml@tket the increase in nonperforming loans rieguftom the current
economic environment, which has increased loan midtration costs.

If our allowance for loan and lease losses (1A.L") is not sufficient to cover actual loan lossesour provision for
losses could increase in future periods, causingne@gative impact on operating results.Our borrowers may not repay
their loans according to the terms of the loans and result of the declines in home prices, tiateral securing the
payment of these loans may be insufficient to gemyaining loan balances. We may experience sigmifiban losses,
which could have a material adverse impact on perating results. When determining the adequad¢iyjeoALLL, we
make various assumptions and subjective judgmdatstahe collectability of our loan portfolio, inding the
creditworthiness of our borrowers and the valueeaf estate and other assets that serve as calldethe repayment of
many of our loans. In determining the adequadphefALLL, we rely on our loan quality reviews, oexperience, our
evaluation of economic conditions, and asset vaoatand appraisals, among other factors. If sgu@ptions prove to be
incorrect, our ALLL may not be sufficient to covifie losses inherent in our loan portfolio, whichildoresult in additions
to our allowance through provisions for loan losskterial additions to our allowance would haveaterial adverse
impact on our operating results.
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The OCC, as an integral part of the regulaéxgmination process, periodically reviews our Ipartfolio. Regulators
may require us to add to the allowance for loagdedased on their judgments and interpretatiomgarmation available
to them at the time of their examinations. Anyr@ase that the regulators require in our allowdoc®an losses would
negatively impact our operating results in the gein which the increase occurs.

The Company uses valuation methodologies, estitions and assumptions for certain assets and loawllateral
which are subject to differing interpretations andcould result in changes to asset or collateral vaaions that could
have an adverse material impact on the Company’srancial condition or operating results. The Company uses
estimates, assumptions and judgments when meaghérigir value of financial assets, liabilitiesddnan collateral. Fair
values and the information used to record valuadidjnstments are based on quoted market priced;fhrty appraisals
and/or other observable inputs provided by thirtypsources, when available. Any changes in ugdeylfactors,
assumptions or estimates in any of these aread omierially impact the Company’s future finandahdition and
operating results.

During periods of market disruption, it maydi#ficult to value certain assets if comparableesdecome less frequent
and/or market data becomes less observable. Ceftaises of assets or loan collateral that weaetime markets with
significant observable data may become illiquid thuthe current financial environment. In suchesasisset valuations
may require more estimation and subjective judgméihie rapidly changing real estate market conaltioould materially
impact the valuation of assets and loan colla@sakported within the Company’s financial stateimi@nd changes in
estimated values could vary significantly from quegiod to the next. Decreases in value may havatarial adverse
impact on the Company’s future financial condit@rperating results.

Changes in interest rates could have an adversmpact on our results of operations and financiatondition. Our
results of operations are largely dependent omtetest income, which is the difference betweenitlerest we earn on
our earning-asset portfolio and the interest paiduar cost of liability portfolio. Market interesttes are beyond the
Company’s control, and they can fluctuate in respa general economic conditions and the polmiesrious
governmental and regulatory agencies. Changesnetary policy, including changes in interest ratall influence
market rates and prices for loan originations, pbases of investment securities, and customer degaxsiunts. Changes in
interest rates could have an adverse impact onesuits of operations and financial condition beeatine majority of our
assets included in the earning-asset portfolidarg-term, fixed-rate loans, while the majorityaafr interest-bearing
liabilities are shorter term, and therefore subjed greater degree of interest rate fluctuatidhis type of risk is known
as interest rate risk, and is affected by prevgiénonomic and competitive conditions.

The impact of changes in interest rates on thegstearning-asset portfolio is generally obseethe balance sheet
and income statement in later periods than the éinglachanges on liability portfolio due to the dtion of assets versus
liabilities, and also to the time lag between acummitment to originate or purchase a loan andithe we fund the loan,
during which time interest rates may change. &stbearing liabilities tend to reflect changemisrest rates closer to the
time of market rate changes, so the differencerimy may have an adverse effect on our net inténesme.

Changes in interest rates can also have an adeffest on our financial condition, as certain asseicluding loans
held for sale, are reported at their estimatedviaine, and therefore may be impacted by fluctustio interest rates.

Changes in interest rates, as they relate to cesgyroan also have an adverse impact on our fiaboandition and
results of operations. In times of rising intenedes, default risk may increase among customighsARM loans as the
rates on their loans adjust upward and their paysrianrease. Rising interest rate environments exfsice customers with
ARM loans to refinance into fixed-rate loans furte&posing the Bank to additional interest ratk.ri the loan is
refinanced externally, we could be unable to resbeash received from the resulting prepaymentstas comparable to
existing loans, which subjects us to reinvestmisht rin decreasing interest rate environmentsieats received will
likely be invested at the prevailing (decreasedjketarate. An influx of prepayments can resulamexcess of liquidity,
which could impact our net interest income if ptaifie reinvestment opportunities are not immedyatel
available. Prepayment rates are based on demagsafiital economic factors, and seasonality, Withmain factors
affecting prepayment rates being prevailing interates and competition. Fluctuations in interasts also affect
customer demand for deposit products. Local comtpefor deposit dollars could affect our ability attract deposits, or
could result in us paying more for deposits.
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Changes in income tax laws or interpretationser in accounting standards could materially affeciour financial
condition or results of operations. Changes in income tax laws could be enactedtergretations of existing income tax
laws could change causing an adverse effect tdirmamcial condition or results of operations. Sarly, our accounting
policies and methods are fundamental to how wertepo financial condition and results of operaioSome of these
policies require use of estimates and assumptlaianay affect the value of our assets, liabiljtee®d financial results.
Periodically, new accounting standards are impasexkisting standards are revised, changing théaedstfor preparing
our financial statements. Such changes are noinngtlr control and could significantly impact oimgncial condition and
results of operations.

The Company is subject to liquidity risk thatcould impair our ability to fund operations. Liquidity is essential to
our business and we rely on a number of differeatees in order to meet our potential liquidity demis. Our primary
sources of liquidity are our retail and wholesalstomer deposit accounts, cash flows from paynamdssales of loans
and securities, and advances from the Federal Haae Bank. Any inability to raise or retain funiisough deposits,
borrowings, the sale of loans and other sourcekldmve a substantial negative effect on our lifquidOur access to
funding sources in amounts adequate to financedctivities or on terms which are acceptable toaddtbe impaired by
factors that affect us specifically or by factoffeeting the financial services industry in generlen if funding remains
available, issues of liquidity pricing could raik& Company’s cost of funds and have an adverseriakimpact on the
Company'’s financial condition and operating results

Any loss of key personnel could adversely affeour operations. The Company’s success is, in large part, depeénden
on its ability to attract and retain key employedtanagement believes it has implemented effectineession planning
strategies to reduce the potential impact of tlss tuf certain key personnel; however, becauseetf $kill-level and
experience, the unexpected loss of key personnddl ¢mve an adverse material impact on the Compdnysiness.

We are subject to various legal claims and Igation. We are periodically involved in routine litigationcidental to
our business. Regardless of whether these claithgegal actions are founded or unfounded, if daghl actions are not
resolved in a manner favorable to us, they mayltrasaignificant financial liability and/or advesly affect the Company’s
reputation. In addition, litigation can be costlny financial liability, litigation costs or repational damage caused by
these legal claims could have a material adverpadton our business, financial condition and tesafl operations.

The Company operates in a competitive industrgnd market area. The financial services industry in which the
Company operates is rapidly changing with numetgpiss of competitors including banks, thrifts, irsswce companies,
and mortgage bankers. Consolidation in the inglustaccelerating and there are many new changesimology,
products, and regulations. We believe the competfor retail deposit accounts is especially digant in our market
area. The Company must continue to invest in prtsdand delivery systems in order to remain cortipetor its financial
performance may be impacted negatively.

Any electronic system failure or breach to ounetwork security could increase our operating costor impair the
Company’s reputation. The Bank provides customers with electronic bagkiptions, including online banking, bill
payment services, online account opening and ofdiae applications. Management has implementegeréd security
approach which incorporates all reasonable meapsotéction for its electronic services; howevkere can be no
absolute assurances that failures, interruptionsleztronic security breaches will not occur. Bank outsources
processing of its core data system, in additiootber systems such as online bill payment sendoésonline account
opening, to third party vendors. Prior to estdtitig an outsourcing relationship, and on an ongbemjs thereafter,
management monitors key vendors controls and puwesdelated to information technology, which inleda reviewing
reports of service auditor's examinations perforimedccordance with Statement on Standards forstatien
Engagements No. 16, Reporting on Controls at ai@@rganization. Should any of our electronidays be
compromised, the Company’s reputation could be dachand/or relationships with customers impairadoss of
business could result and the Company could inguifEeant expenses in remedying the security bneac
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The FDIC’s changes in the calculation of depdsnsurance premiums and ability to levy special asessments
could increase our non-interest expense and may rade our profitability. The Dodd-Frank Act required the FDIC to
amend its regulations to redefine the assessmertus®ed for calculating deposit insurance assessm@m February 9,
2011, the FDIC adopted a final rule that definesgbsessment base as the average consolidategiststd during the
assessment period minus the average tangible egfitie insured depository institution during tlesessment period. The
FDIC also imposed a new assessment rate scaleerthelnew system, banks will pay a base assesstnamate between
5 and 35 basis points per assets minus tangibiéyedapending upon an institution’s risk categ(the final rule also
includes progressively lower assessment rate s@wedinen the FDIC's reserve ratio reaches ceréaiel$). The
rulemaking changes the current assessment ratdudetso the schedule will result in the collectairassessment revenue
that is approximately the same as generated uhdearurrent rate schedule and current assessmentNzrly all banks
with assets less than $10 billion will pay smatleposit insurance assessments as a result ofwheulee The majority of
the changes in the FDIC'’s final rule became eféectin April 1, 2011. The FDIC has the statutorthatity to impose
special assessments on insured depository instigith an amount, and for such purposes, as th€ Rialy deem
necessary. The change in the calculation methggidtor deposit insurance premiums and the possitlergency special
assessments could increase our non-interest expadsmay adversely affect our profitability.

We may elect or be compelled to seek additioheapital in the future, but that capital may not be
available when it is neededWe are required by our regulatory authorities tantaén adequate levels of
capital to support our operations. In addition,may elect to raise additional capital to supplogtgrowth of
our business or to finance acquisitions, if anyywermay elect to raise additional capital for ottezrsons. In
that regard, a number of financial institutions énagcently raised considerable amounts of capstal r@sult of
a deterioration in their results of operations findncial condition arising from the turmoil in tieortgage
loan market, deteriorating economic conditions/ides in real estate values and other factorshoilh we
are not aware of any requests for additional chaftthis time, should we elect or be required dxyulatory
authorities to raise additional capital, we maykdeedo so through the issuance of, among othagshiour
common stock or securities convertible into our m@m stock, which could dilute your ownership instri@
the Company. The future cost and availability aybital may be adversely affected by illiquid credarkets,
economic conditions and a number of other factoesy of which are outside of our control. Accoglin we
cannot assure you of our ability to raise additiaagital if needed or on terms acceptable tolfisie cannot
raise additional capital when needed or on termeable to us, it may have a material adversetafie our
financial condition and results of operations.

A downgrade of the United States’ credit ratig could have a material adverse effect on our bugss, financial
condition and results of operations.Recently, each of Moody’s Investors Service, Stashd@aPoor’s Corp. and Fitch
Ratings has publicly warned of the possibility af@vngrade to the United States’ credit rating. Abigust 5, 2011, S&P
downgraded its rating of the United States’ debdAa-. Each of Moody’s and Fitch has maintainedrésng of U.S. debt
at AAA. Any credit downgrade (whether by S&P, Mo&jyor Fitch), and the attendant perceived risk tha United
States may not pay its debt obligations when doeldchave a material adverse effect on financiaketa and economic
conditions in the United States and throughouttbdd. In turn, this could have a material advezect on our business,
financial condition and results of operations

ITEM 1B. Unresolved Staff Comments
None

24



ITEM 2. Properties

North American’s main office is located at 84South 71 Highway, Grandview, Missouri. In agbditto its main
office, the Bank has nine branch offices, threalodgination offices, and one customer servicé&eff Net book value of
premises owned and leasehold improvements (netooiaulated depreciation) at September 30, 2012 appoximately
$9.4 million.

Date Owned/ Lease
Location Occupied Leased Expiration
12498 South 71 Highway 1972 Owned
Grandview, Missouri
646 North 291 Highway 1992 Owned
Lees Summit, Missouri
8501 North Oak Trafficway 1994 Owned
Kansas City, Missouri
920 North Belt 1979 Owned
St. Joseph, Missouri
2002 East Mechanic 1975 Owned
Harrisonville, Missouri
11400 East 23 Street 2000 Owned
Independence, Missouri
7012 NW Barry Road 2001 Owned
Kansas City, Missouri
1001 North Jesse James Road 2002 Owned
Excelsior Springs, Missouri
12520 South 71 Highway 2005 Owned
Grandview, Missouri
2707 NW Prairie View Road 2007 Owned
Platte City, Missouri
789 NE Rice Road 2008 Leased March
Lee’s Summit, Missouri 2013
4350 South National, Suite A100 2005 Leased July
Springfield, Missouri 2015
903 East 104 Street 2011 Leased November
Building C, Suite 400 2017

Kansas City, Missouri
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ITEM 3. Legal Proceedings

The Company is involved in various legal actidmet iarose in the normal course of business. Tarerao legal
proceedings to which the Company or its subsididge party that would have a material impactt®eénsolidated
financial statements.

ITEM 4. Mine Safety Disclosures
Not applicable

PART II

ITEM 5. Market for Registrant’'s Common Equity, Related Stockholder Matters and Issuer Purchases of Edty
Securities

The Company's 2012 Annual Report to Stockhsl@he "Annual Report”) contains under captiomséistor
Information” and "Common Stock Prices and Dividetit® information required by Item 5 of this Ann&dport on Form
10-K, which information is incorporated herein hystreference.

ITEM 6. Selected Financial Data

The Company's Annual Report contains undec#pdion "Selected Consolidated Financial and Offaa” the
information required by Item 6 of this Annual Reppon Form 10-K, which information is incorporategr&in by this
reference.

ITEM 7. Management's Discussion and Analysis of Rancial Condition and Results of Operations

The Company's Annual Report contains undec#pdion "Management's Discussion and Analysisirdificial
Condition and Results of Operations" the informatiequired by Item 7 of this Annual Report on FdréaK, which
information is incorporated herein by this refer@nc

ITEM 7A. Qualitative and Quantitative DisclosuresAbout Market Risk
The Company's Annual Report contains under théarapAsset/Liability Management" the informatioaquired by
Item 7A of this Annual Report on Form 10-K, whietidrmation is incorporated herein by this reference

ITEM 8. Financial Statements and Supplementary Dat

The Company's Annual Report contains the inforomatequired by Item 8 of this Annual Report on FA®aK, which
information is incorporated herein by this refen&ee Item 15 below for a list of the financtaktsments and notes so
incorporated.

ITEM 9. Change in and Disagreements With Accountais on Accounting and Finance Disclosure
None.

ITEM 9A. Controls and Procedures

Conclusion Regarding the Effectiveness of DisclosuControls and Procedure Under the supervision and with the
participation of our management, including our pial executive officer and principal financial io#r, we conducted an
evaluation of our disclosure controls and procesluas such term is defined in Rules 13a-15(e) addlb(e) under the
Securities and Exchange Act of 1934. Based oretlauation, our principal executive officer and ptincipal financial
officer concluded that our disclosure controls pmatcedures were effective at the end of the per@mered by this annual
report.

There have not been any changes in the Cortspiatgrnal control over financial reporting (adided in Rule 13a-15(f)
and 15d-15(f) under the Exchange Act) during thetfoquarter of the fiscal year to which this rapetates that have
materially affected, or are reasonably likely tatenilly affect, the Company's internal control ofiaancial reporting.
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Management’s Report on Internal Control Over Finaral Reporting Our management is responsible for establishing
and maintaining adequate internal control overriiia reporting, as such term is defined in ExclaAgt Rules 13a-15(f)
and 15d-15(f). Under the supervision and withgh#icipation of our management, including our pigal executive
officer and principal financial officer, we condadtan evaluation of the effectiveness of our irgkcontrol over financial
reporting based on the frameworkiimernal Control — Integrated Framewoiksued by the Committee of Sponsoring
Organizations of the Treadway Commission. Basedurevaluation under the frameworkliriernal Control —

Integrated Frameworkour management concluded that our internal cootret financial reporting was effective as of
September 30, 2012.
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Report of Independent Registered Public Accountindrirm

Audit Committee, Board of Directors and Stockhosder
NASB Financial, Inc.
Grandview, Missouri

We have audited NASB Financial, Inc.’s intém@antrol over financial reporting as of SeptemBer 2012, based on
criteria established in Internal Control — IntegthEFramework issued by the Committee of Spons@imggnizations of the
Treadway Commission (COSO). The Company’s manageimeesponsible for maintaining effective intdroantrol over
financial reporting and for its assessment of ffiec@veness of internal control over financial ogfing. Our responsibility
is to express an opinion on management’s assessmeén opinion on the effectiveness of the Comiganternal control
over financial reporting based on our audit.

We conducted our audit in accordance withstaedards of the Public Company Accounting Ovetdigiard (United
States). Those standards require that we plaparidrm the audit to obtain reasonable assuranocetathether effective
internal control over financial reporting was mained in all material respects. Our audit includbthining an
understanding of internal control over financiglogting, assessing the risk that a material weakagists, and evaluating
the design and operating effectiveness of intezoatrol based on the assessed risk. Our audiiradgaded performing
such other procedures as we consider necessdrg osirtumstances. We believe that our audit pes/elreasonable basis
for our opinion.

A company’s internal control over financiapogting is a process designed to provide reasoragsierance regarding
the reliability of financial reporting and the pegption of financial statements for external pugsois accordance with
generally accepted accounting principles. A comgfzainternal control over financial reporting indes those policies and
procedures that (1) pertain to the maintenanceawrds that, in reasonable detail, accurately ainty feflect the
transactions and dispositions of the assets afdhgany; (2) provide reasonable assurance thatacsions are recorded
as necessary to permit preparation of financiaéstants in accordance with generally accepted aticmuprinciples, and
that receipts and expenditures of the company eirggbmade only in accordance with authorizationsyahagement and
directors of the company; and (3) provide reasanabsurance regarding prevention or timely detectfanauthorized
acquisition, use or disposition of the companysetsthat could have a material effect on the firmstatements.

Because of its inherent limitations, interoahtrol over financial reporting may not preventetect misstatements.
Also, projections of any evaluation of effectivesnés future periods are subject to the risk thatrads may become
inadequate because of changes in conditions othtbategree of compliance with the policies or pthaes may
deteriorate.

In our opinion, NASB Financial, Inc. maintaihen all material respects, effective internal ttohover financial
reporting as of September 30, 2012, based onieriéstablished in Internal Control — Integratednfeavork issued by the
Committee of Sponsoring Organizations of the Tremd@ommission (COSO).

We have also audited, in accordance with tdwedards of the Public Company Accounting Oversigdrd (United

States), the consolidated financial statementsA8BIFinancial, Inc. and our report dated Decemider2012, expressed
an unqualified opinion thereon.

BKD, Lep

Kansas City, Missouri
December 14, 2012
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ITEM 9B. Other Information
None.

PART Il

ITEM 10. Directors, Executive Officers and Corporde Governance

The Company's definitive Proxy Statement for its1dal Meeting of Stockholders to be held on Jan@8ry2013 (the
"Proxy Statement"), contains under the captionsitdtire and Practices of the Board of DirectorBfoposal 1 — Election
of Directors," "Executive Officers," and "Securfdwnership of Beneficial Owners — Section 16 Compuléd' the
information required by Item 10 of this Annual Repan Form 10-K, which information is incorporatiedrein by this
reference.

The Company has adopted a Code of Ethics thatespiol our Chief Executive Officer, Chief Finanaifficer and all
other officers, employees and directors. The Qufdethics may be viewed on our website at www. nasin.

ITEM 11. Executive Compensation

The Company's Proxy Statement contains underaptons "Structure and Practices of the Board oé®ors —
Compensation of Directors and Committee MembeiSxetutive Compensation,” "Benefits" and "Compeiosati
Committee Report " the information required by It&inof this Annual Report on Form 10-K, which infation is
incorporated herein by this reference.

ITEM 12. Security Ownership of Certain BeneficialOwners and Management and Related Stockholder Matts

The Company's Proxy Statement contains underapion "Security Ownership of Certain Beneficial @s" the
information required by Item 12 of this Annual Repan Form 10-K, which information is incorporatiedrein by this
reference.

ITEM 13. Certain Relationships and Related Transations, and Director Independence

The Company's Proxy Statement contains underahpton "Security Ownership of Certain Beneficial mass —
Transactions Between the Company and its Direc@if&ers or Their Affiliates” the information regad by Item 13 of
this Annual Report on Form 10-K, which informatisrincorporated herein by this reference.

ITEM 14. Principal Accounting Fees and Services

The Company's Proxy Statement contains umdecaption "Proposal 4 — Ratification of Appointrnefhindependent
Auditors — Audit Fees" the information requiredllym 14 of this Annual Report on Form 10-K, whidformation is
incorporated herein by this reference.

PART IV

ITEM 15. Exhibits and Financial Statement Schedulg
(a) The following documents are filed as part of thpart:

(1) Financial Statements

The following consolidated financial staterseof NASB Financial, Inc. and the independent aotants’ report
thereon which appear in the Company’s 2012 Annegld® to Stockholders (“Annual Report”) have been
incorporated herein by reference to Item 8.

Consolidated Balance Sheets at Septe@the2012, and 2011.

Consolidated Statements of Operationshie years ended September 30, 2012, 2011, &@ 20
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Consolidated Statements of Cash Flawshie years ended September 30, 2012, 2011, &@ 20

Consolidated Statements of Stockholdgysity for the years ended September 30, 2012128nd 2010.

Notes to Consolidated Financial Statgme

Report of Independent Registered Puldicounting Firm.

(2) Financial Statement Schedules.
Schedules are provided in the Consolidatedrigial Statements.

(3) Exhibits.

Exhibit
Number

2

3.1

3.2

10.1

10.2

10.3

* 13

22

23

*31.1

*31.2

Agreement and Plan of Merger by and among Nonttecan Savings Bank, F.S.B.,
NASB Interim Savings Bank, F.S.B., and NASB Finahtmc. Exhibit 2 to Form 8-K,
dated April 15, 1998, and incorporated herein ligremce.

Federal Stock Savings Bank Charter and Bylawsilit 3 to Form 10-K for fiscal year
ended September 30, 1992, dated December 27, 4882ncorporated herein by
reference.

Articles of Incorporation of NASB Financial,cn Exhibit 3.1 to Form 8-K, dated April 15,
1998, and incorporated herein by reference.

Bylaws of NASB Financial, Inc. Exhibit 3.2 tofn 8-K, dated April 15, 1998, and
incorporated herein by reference.

Employees’ Stock Option Plan and specimen cb@ption Agreement entered into
between the Company and the Plan participantshilfx 0.4 to Form 10-K for fiscal year
ended September 30, 1986, dated December 26, d886éncorporated herein by
reference).

Amended and Restated Retirement Income PtaEnfiployees of North American Savings
Bank dated September 30, 1988, dated Decembe®88, &nd incorporated herein by
reference).

NASB Financial, Inc. Equity Incentive Coamgation Plan adopted on October 28, 2003.
(Exhibit B to the Company’s Proxy Statement for 2084 Annual Meeting and
incorporated herein by reference).

2012 Annual Report to Stockholders.

Subsidiaries of the Registrant at SeptembeP@02, listed on page 1.

Proxy Statement of NASB Financial, Inc. for #843 Annual Meeting of Stockholders to
be filed with the SEC (certain portions of suchxyr&tatement are incorporated herein by

reference).

Certification of Chief Executive Officer pursuantRules 13a-15(e) and 15d-15(e)

Certification of Chief Financial Officer pawant to Rules 13a-15(e) and 15d-15(e)
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*32.1

*32.2

**101.INS

**101.SCH

**101.CAL

**101.DEF

*101.LAB

**101.PRE

* Filed herewith

Certification of Chief Executive Officer pursuant18 U.S.C. Section 1350, as adopted
pursuant to Section 906 of the Sarbanes-Oxley A20062

Certification of Chief Financial Officer pursuant18 U.S.C. Section 1350, as adopted
pursuant to Section 906 of the Sarbanes-Oxley A2002

XBRL Instance Document

XBRL Taxonomy Extension Schema Document

XBRL Taxonomy Extension Calculation Linkbase Docuine
Taxonomy Extension Definition Linkbase Document
XBRL Taxonomy Extension Label Linkbase Document

XBRL Taxonomy Extension Presentation Linkbase Dognim

** Furnished, not filed, herewith.
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SIGNATURES

Pursuant to the requirements of section 185a(d) of the Securities Exchange Act of 1934,Rlegistrant has duly
caused this report to be signed on its behalf byutidersigned, thereunto duly authorized.

NASB FINANCIAL, INC.
By:  /s/ David H. Hancock

David H. Hancock
Chairman

Date: December 14, 2012

Pursuant to the requirements of the Securitieh&xge Act of 1934, this report has been signedidbeloDecember
14, 2012, by the following persons on behalf of Registrant and in the capacities indicated.

Signature Title

/s/ David H. Hancock Chairman and Chief Executive Officer

David H. Hancock

/s Rhonda Nyhus Chief Financial Officer
Rhonda Nyhus (Principal Accounting Officer)
/sl Keith B. Cox Director

Keith B. Cox

/s/ Paul L. Thomas Director

Paul L. Thomas

/sl Frederick V. Arbanas Director

Frederick V. Arbanas

/s/ Barrett Brady Director
Barrett Brady

/s/ Laura Brady Director
Laura Brady

/s/ Linda S. Hancock Director
Linda S. Hancock

/s/ W. Russell Welsh Director
W. Russell Welsh
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