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NASB Financial, Inc. and Subsidiary
Condensed Consolidated Balance Sheets

See accompanying notes to condensed consolidai@ucial statements

December 31, September 30,
2010 2010
(Unaudited)

ASSETS (Dollars in thousands)
Cash and cash equivalents 10,303 14,033
Securities:

Available for sale, at fair value 24,409 28,092
Held to maturity, at cost 1,076 1,232
Stock in Federal Home Loan Bank, at cost 13,203 15,873
Mortgage-backed securities:
Available for sale, at fair value 820 911
Held to maturity, at cost 41,186 46,276
Loans receivable:
Held for sale, at fair value 117,499 179,845
Held for investment, net 1,059,867 1,073,357
Allowance for loan losses (32,498) (32,316)
Total loans receivable, net 1,144,868 1,220,886
Accrued interest receivable 5,047 5,520
Foreclosed assets held for sale, net 34,009 38,362
Premises and equipment, net 14,045 13,836
Investment in LLCs 17,772 17,799
Mortgage servicing rights, net 271 263
Deferred income tax asset, net 13,222 14,758
Other assets 16,945 16,355
1,337,176 1,434,196

LIABILITIES AND STOCKHOLDERS' EQUITY

Liabilities:
Customer deposit accounts 881,724 866,559
Brokered deposit accounts 16,922 66,894
Advances from Federal Home Loan Bank 228,000 286,000
Subordinated debentures 25,774 25,774
Escrows 5,039 11,149
Income taxes payable 310 504
Accrued expenses and other liabilities 9,598 9,554
Total liabilities 1,167,367 1,266,434
Stockholders’ equity:
Common stock of $0.15 par value: 20,000,000ezha
authorized; 9,857,112 shares issued 1,479 1,479
Additional paid-in capital 16,616 16,603
Retained earnings 189,686 187,674
Treasury stock, at cost; 1,989,498 shares (38,418) (38,418)
Accumulated other comprehensive income 446 424
Total stockholders’ equity 169,809 167,762
1,337,176 1,434,196




NASB Financial, Inc. and Subsidiary

Condensed Consolidated Statements of Income (Untadi

Three months ended December 31,

2010 2009
(Dollars in thousands, except share data)
Interest on loans receivable $ 18,071 20,606
Interest on mortgage-backed securities 552 884
Interest and dividends on securities 623 472
Other interest income 4 3
Total interest income 19,250 21,965
Interest on customer and brokered deposit acsount 4,286 4,693
Interest on advances from Federal Home Loan Bank 1,797 3,339
Interest on subordinated debentures 127 128
Total interest expense 6,210 8,160
Net interest income 13,040 13,805
Provision for loan losses 3,950 9,000
Net interest income after provision for loasdes 9,090 4,805
Other income (expense):
Loan servicing fees, net 77 26
Impairment (loss) recovery on mortgage servicigbts (1) 5
Customer service fees and charges 2,458 1,858
Provision for loss on real estate owned (413) --
Gain on sale of securities available for sale 280 3,088
Gain from loans receivable held for sale 7,335 6,967
Impairment loss on investment in LLCs -- (2,000)
Other 980 256
Total other income 10,716 10,200
General and administrative expenses:
Compensation and fringe benefits 5,115 4,501
Commission-based mortgage banking compensation 6,172 4,116
Premises and equipment 1,036 990
Advertising and business promotion 1,267 1,369
Federal deposit insurance premiums 437 1,238
Other 2,508 1,443
Total general and administrative expenses 16,535 13,657
Income before income tax expense 3,271 1,348
Income tax expense 1,259 19
Net income 2,012 1,329
Basic earnings per share $ 0.26 0.17
Diluted earnings per share $ 0.26 0.17
Basic weighted average shares outstanding 7,867,614 7,867,614

See accompanying notes to condensed consolidai@ucfal statements



NASB Financial, Inc. and Subsidiary
Condensed Consolidated Statement of StockholdergliEy (Unaudited)

Accumulated

Additional other Total
Common paid-in  Retained Treasury comprehensiwtockholders'
stock capital  earnings stock income equity

(Dollars in thousands)

Balance at October 1, 2010 $1,479 16,603 187,674  (38,418) 424 167,762
Comprehensive income:
Net income -- -- 2,012 -- -- 2,012

Other comprehensive income, net of tax:
Unrealized gain on securities

available for sale - - - - 22 22

Total comprehensive income 2,034

Stock based compensation expense -- 13 -- -- -- 13
Balance at December 31, 2010 $1,479 16,616 189,686 (38,418) 444 169,809

Three months ended
December 31, 2010

Reclassification Disclosure: (Dollars in thousands)
Unrealized gain on available for sale securitiet of
income taxes of $122 $ 194
Reclassification adjustment for gain includechét
income, net of income taxes of $108 (172)
Change in unrealized gain (loss) on availabteséde
securities, net of income taxes of $14 $ 22

See accompanying notes to condensed consolidaizucfal statements



NASB Financial, Inc. and Subsidiary

Condensed Consolidated Statements of Cash Flowsa{uiited)

Three months ended December 31,

Cash flows from operating activities:
Net income
Adjustments to reconcile net income to net cash
provided by (used in) operating activities:
Depreciation
Amortization and accretion, net
Gain on sale of securities available for sale
Loss from investment in LLCs
Impairment loss on investment in LLCs
Impairment loss (recovery) on mortgage sergcights
Gain from loans receivable held for sale
Provision for loan losses
Provision for loss on real estate owned
Origination of loans receivable held for sale
Sale of loans receivable held for sale
Stock based compensation — stock options
Changes in:
Net fair value of loan-related commitments
Accrued interest receivable
Prepaid and accrued expenses, other liabilitigsincome taxes payable
Net cash provided by (used in) operatingvétats

Cash flows from investing activities:

Principal repayments of mortgage-backed secaritie

Held to maturity

Available for sale
Principal repayments of mortgage loans receivabld for investment
Principal repayments of other loans receivable
Principal repayments of investment securitiesl belmaturity
Loan origination - mortgage loans receivable letdnvestment
Loan origination - other loans receivable
Purchase of mortgage loans receivable held f@siment
Proceeds from sale of Federal Home Loan Banlkstoc
Purchase of mortgage backed securities held toritya
Purchase of investment securities availabledt s
Proceeds from sale of investment securities alviglfor sale
Proceeds from sale of real estate owned
Purchases of premises and equipment, net
Investment in LLCs
Other

Net cash provided by investing activities

2010 2009
(Dollars in thousands)
$ 2,012 1,329
467 444
(132) (1,006)
(280) (3,088)
31 35
- 2,000
1 (5)
(7,335) (6,967)
3,950 9,000
413 -
(648,980) (435,609)
718,661 423,270
13 20
(1,384) (315)
473 247
2,359 (8,275)
70,269 (18,920)
5,056 2,430
79 2,449
62,798 62,342
1,541 1,661
166 -
(62,189) (30,591)
(887) (457)
- (753)
2,670 4,851
- (35,796)
(10,390) (15,080)
14,456 21,336
12,546 3,454
(676) (292)
(5) (5)
(218) (619)
24,947 14,930



NASB Financial, Inc. and Subsidiary
Condensed Consolidated Statements of Cash Flowsa{uiited)

Three months ended December 31,

2010 2009
Cash flows from financing activities: (Dollars in thousands)
Net decrease in customer and brokered depositats (34,836) (32,409)
Proceeds from advances from Federal Home Loak Ban 17,000 10,000
Repayment on advances from Federal Home Loan Bank (75,000) (2,000)
Cash dividends paid -- (1,770)
Change in escrows (6,110) (5,279)
Net cash used in financing activities (98,946) (31,458)
Net decrease in cash and cash equivalents (3,730) (35,448)
Cash and cash equivalents at beginning of the gberio 14,033 63,250
Cash and cash equivalents at end of period $10,303 27,802
Supplemental disclosure of cash flow information:
Cash paid for income taxes (net of refunds) $ (68) 2,266
Cash paid for interest 6,200 8,459
Supplemental schedule of non-cash investing arahéiimg activities:
Conversion of loans receivable to real estatecn $ 17,528 7,831
Conversion of real estate owned to loans retdéy 763 -
Capitalization of originated mortgage serviciights -- 5

See accompanying notes to condensed consolidaizucfal statements



(1) BASIS OF PRESENTATION

The accompanying unaudited condensed consedidenancial statements are prepared in accordaithenstructions
to Form 10-Q and do not include all of the inforipatand footnotes required by accounting principieserally accepted
in the United States of America (“GAAP”) for comtidinancial statements. All adjustments are nbanal and recurring
nature and, in the opinion of management the seésrinclude all adjustments considered necessaffgif presentation.
These statements should be read in conjunctiontivtitonsolidated financial statements and notr®th included in the
Company’s Annual Report on Form 10-K to the Semsgiand Exchange Commission. Operating resulthéthree
month period ended December 31, 2010, are not sagkysindicative of the results that may be expddor the fiscal year
ending September 30, 2011. The condensed contlithalance sheet of the Company as of Septembh@030, has been
derived from the audited balance sheet of the Compa of that date.

In preparing the financial statements, managgns required to make estimates and assumptiatsffect the reported
amounts of assets and liabilities as of the dathebalance sheet and revenues and expenses foetiiod. Material
estimates that are particularly susceptible toiigmt change in the near-term relate to the deitemtion of the allowances
for losses on loans, real estate owned, and valuafimortgage servicing rights. Management bebethat these
allowances are adequate, however, future addittize allowances may be necessary based on changesnomic
conditions.

The Company'’s critical accounting policiesatwing the more significant judgments and assummgtiased in the
preparation of the condensed consolidated finastééments as of December 31, 2010, have remaimednged from
September 30, 2010. These policies relate toltbwance for loan losses, the valuation of deriwaiinstruments, and the
valuation of equity method investments. Disclosafrthese critical accounting policies is incorgerhby reference under
Item 8 “Financial Statements and Supplementary'Datdne Company’s Annual Report on Form 10-K foe tCompany’s
year ended September 30, 2010.

Certain quarterly amounts for previous peribage been reclassified to conform to the curreattgr's presentation.

(2) RECONCILIATION OF BASIC EARNINGS PER SHARE TO DILUTED EARNINGS PER SHARE

The following table presents a reconciliatidrbasic earnings per share to diluted earningsipare for the periods
indicated.

Three months ended
12/31/10 12/31/09

Net income (in thousands) $ 2,012 1,329
Average common shares outstanding 7,867,614 7,867,614
Average common share stock options outstanding - --
Average diluted common shares 7,867,614 7,867,614
Earnings per share:
Basic $ 0.26 0.17
Diluted 0.26 0.17

At December 31, 2010 and 2009, options tolmase 49,538 and 62,038 shares, respectively, @@ahgpany’s stock
were outstanding. These options were not includéke calculation of diluted earnings per sharedse the option
exercise price was greater than the average mparicet of the common shares for the period, thusingathe options anti-
dilutive.



(3) SECURITIES AVAILABLE FOR SALE

The following table presents a summary of stes available for sale at December 31, 2010lldb@amounts are
expressed in thousands.

Gross Gross Estimated
Amortized unrealized unrealized fair
cost gains losses value
Corporate debt securities $ 8,238 425 29 8,634
Trust preferred securities 15,461 302 11 15,752
Municipal securities 23 -- -- 23
Total $ 23,722 727 40 24,409

The following table presents a summary of secwitieailable for sale at September 30, 2010. Daltaounts are
expressed in thousands.

Gross Gross Estimated
Amortized  unrealized unrealized fair
cost gains losses value
Corporate debt securities $ 17,347 376 -- 17,723
Trust preferred securities 10,084 282 20 10,346
Municipal securities 23 -- -- 23
Total $ 27,454 658 20 28,092

During the three month period ended DecembeRB10, the Company realized gross gains of $280ahd no gross
losses on the sale of securities available for. sAlee Company realized gross gains of $3.1 miliad no gross losses on
the sale of securities available for sale duriregttiree month period ended December 31, 2009.

The following table presents a summary offttievalue and gross unrealized losses of thoseriies available for sale
which had unrealized losses at December 31, 20M0lar amounts are expressed in thousands.

Less than 12 months 12 months or longer
Estimated Gross Estimated Gross
fair unrealized fair unrealized
value Losses value losses
Corporate debt securities $ 3,056 29 $
Trust preferred securities 5,289 11 -- --
Total $ 8,345 40 $ - --




The scheduled maturities of securities avilétr sale at December 31, 2010 are presentdtkifotlowing table.
Dollar amounts are expressed in thousands.

Gross Gross Estimated
Amortized unrealized unrealized fair
cost gains losses value
Due in less than one year $ 5 -- -- 5
Due from one to five years 18 - -- 18
Due from five to ten years 5,154 254 - 5,579
Due after ten years 18,545 302 40 18,807
Total $ 23,722 727 40 24,409

(4) SECURITIES HELD TO MATURITY

The following tables present a summary of gées held to maturity at December 31, 2010. Boodmounts are
expressed in thousands.

Gross Gross Estimated
Amortized unrealized unrealized fair
cost gains losses value
Asset-backed securities $ 1,076 399 -- 1,475
Total $ 1,076 399 -- 1,475

The following tables present a summary of séesrheld to maturity at September 30, 2010. &addmounts are
expressed in thousands.

Gross Gross Estimated
Amortized unrealized unrealized fair
cost gains losses value
Asset-backed securities $ 1,232 329 -- 1,561
Total $ 1,232 329 -- 1,561

The scheduled maturities of securities helch&durity at December 31, 2010 are presented ifolleving table. Dollar
amounts are expressed in thousands.

Gross Gross Estimated
Amortized unrealized unrealized fair
cost gains losses value
Due after ten years $ 1,076 399 -- 1,475
Total $ 1,076 399 -- 475

Actual maturities of securities held to maturnay differ from scheduled maturities dependinglte repayment
characteristics and experience of the underlyingrtial instruments which are callable.

There were no dispositions of securities helohaturity during the three month periods endedebeber 31, 2010 and
20009.



(5) MORTGAGE-BACKED SECURITIES AVAILABLE FOR SALE

The following table presents a summary of mortgbgeked securities available for sale at Decembgp@10. Dollar
amounts are expressed in thousands.

Gross Gross Estimated
Amortized  unrealized unrealized fair
cost gains losses value
Pass-through certificates guaranteed by GNMA —dfirte  $ 94 2 -- 96
Pass-through certificates guaranteed by FNMA —
adjustable rate 180 5 -- 185
FHLMC participation certificates:
Fixed rate 345 21 -- 366
Adjustable rate 163 10 -- 173
Total $ 782 38 -- 820

The following table presents a summary of mortgbgeked securities available for sale at Septembe?@L0. Dollar
amounts are expressed in thousands.

Gross Gross Estimated
Amortized  unrealized unrealized fair
cost gains losses value
Pass-through certificates guaranteed by GNMiked rate  $ 98 3 -- 101
Pass-through certificates guaranteed by FNMA —
adjustable rate 186 7 -- 193
FHLMC participation certificates:
Fixed rate 403 34 - 437
Adjustable rate 173 7 - 180
Total $ 860 51 -- 911

There were no sales of mortgage-backed semuatailable for sale during the three month pkriended December 31,
2010 and 2009.

The scheduled maturities of mortgage-backedr#es available for sale at December 31, 20&0paesented in the
following table. Dollar amounts are expressechmusands.

Gross Gross Estimated
Amortized unrealized unrealized fair
cost gains losses value
Due from five to ten years $ 345 21 - 366
Due after ten years 437 17 - 454
Total $ 782 38 - 820

Actual maturities and pay-downs of mortgagekiea securities available for sale will differ fraoheduled maturities

depending on the repayment characteristics andriexe of the underlying financial instruments,vamch borrowers
have the right to prepay certain obligations.



(6) MORTGAGE-BACKED SECURITIES HELD TO MATURITY
The following table presents a summary of gege-backed securities held to maturity at Decer@beR010. Dollar

amounts are expressed in thousands.

Gross Gross Estimated
Amortized  unrealized unrealized fair
cost gains losses value
FHLMC participation certificates:
Fixed rate $ 50 1 -- 51
FNMA pass-through certificates:
Fixed rate 7 -- -- 7
Balloon maturity and adjustable rate 31 -- -- 31
Collateralized mortgage obligations 41,098 231 302 41,027
$ 41,186 232 302 41,116

Total

The following table presents a summary of g@ge-backed securities held to maturity at Septe8®e2010. Dollar

amounts are expressed in thousands.

Gross Gross Estimated
Amortized  unrealized unrealized fair
cost gains losses value
FHLMC participation certificates:
Fixed rate $ 52 2 - 54
FNMA pass-through certificates:
Fixed rate 7 -- - 7
Balloon maturity and adjustable rate 2 3 1 -- 33
Collateralized mortgage obligations 46,185 230 209 46,206
$ 46,276 233 209 46,300

Total

There were no sales of mortgage-backed sexihield to maturity during the three month periedded December 31,

2010 and 2009.
The following table presents a summary offttievalue and gross unrealized losses of those¢gage-backed securities
held to maturity which had unrealized losses atdbsmer 31, 2010. Dollar amounts are expressedimstdnds.

12 months or longer

Less than 12 months
Estimated Gross Estimated Gross
fair unrealized fair unrealized
value losses value losses
Collateralized mortgage obligations $ 7,926 156 $ 8,193 146
$ 7,926 156 $ 8,193 146

Total

10



Based upon available evidence at Decembe2(BlQ, it is management’s opinion that the declmealue of these
securities is temporary. The decline in fair valesulted from increases in market yields that oecliafter the securities
were purchased. Management views changes indhiewaused solely by changes in interest rateengsorary. In
addition, it is anticipated that the entire priradipalance of these securities will be collect&thould the impairment of
these securities become other-than-temporary,dsiebasis of the investment will be reduced andékalting loss
recognized in the period the other-than-temponayairment is identified. The Company does notridt® sell these
securities, and it is management’s opinion thist itot more-likely-than-not that the Company w# iequired to sell the
securities prior to recovery of the remaining afed cost, which could be at maturity.

The scheduled maturities of mortgage-backedrges held to maturity at December 31, 2010,mesented in the

following table. Dollar amounts are expressechmusands.

Gross Gross Estimated
Amortized unrealized unrealized fair
cost gains losses value
Due from one to five years $ 7 -- -- 7
Due from five to ten years 81 1 -- 82
Due after ten years 41,098 231 302 41,027
Total $ 41,186 232 302 41,116

Actual maturities and pay-downs of mortgagekea securities held to maturity will differ fromtseduled maturities
depending on the repayment characteristics andiexje of the underlying financial instruments,vamrich borrowers

have the right to prepay certain obligations.

(7) LOANS RECEIVABLE

Loans receivable are as follows at DecembePB10. Dollar amounts are expressed in thousands.

LOANS HELD FOR INVESTMENT;:
Mortgage loans:
Permanent loans on:
Residential properties
Business properties
Partially guaranteed by VA or insuredrtyA
Construction and development
Total mortgage loans
Commercial loans
Installment loans to individuals
Total loans held for investment
Less:
Undisbursed loan funds
Unearned discounts and fees and costs o,loet
Net loans held for investment

LOANS HELD FOR SALE:
Mortgage loans:
Permanent loans on:
Residential properties
Less:
Undisbursed loan funds
Net loans held for sale

11

$ 337,892
443,356
3,839
201,754
986,841
90,938
10,919
1,088,698

(21,726)
(7,105)
$ 1,059,867

$ 204,069

(86,570)
$ 117,499




Included in the loans receivable balancesestelnber 31, 2010, are participating interests irntgage loans and wholly
owned mortgage loans serviced by other institutiothe amount of $11.2 million. Loans and papiétions serviced for
others amounted to approximately $79.2 million at&nber 31, 2010.

The following table presents the activity lre tallowance for loan losses for the period endeceimber 31, 2010.

Allowance for losses on mortgage loans includesifipevaluation allowances and valuation allowanassociated with

homogenous pools of loans. Dollar amounts areesgad in thousands.

Balance at October 1, 2010
Provisions

Charge-offs
Recoveries

Balance at December 31, 2010

$ 32,316

3,950
(3,801)
33

$ 32,498

The following table presents the balance enaliowance for loan losses and the recorded imasstin loans based on
portfolio segment and impairment method at DecerBie010. Dollar amounts are expressed in thalssan

Allowance for loan losses

Balance at October 1, 2010
Provision for loan losses
Losses charged off
Recoveries

Balance at December 31, 2010

Ending balance of allowance
for loan losses related
to loans:

Individually evaluated for
impairment

Collectively evaluated for
impairment

Acquired with deteriorated
credit quality

Loans

Balance at December 31, 2010

Ending balance:
Loans individually evaluated
for impairment
Loans collectively evaluated
for impairment
Loans acquired with
deteriorated credit quality

Residential Commercial
Held For Real Construction &
Residential Sale Estate Development ~ Commercisthstallment Total
$ 4,427 10 6,708 onsy 1,015 1,138 32,316
(258) 12 162 2,644 1,262 128 3,950
(273) - - (1,372) (1,887) - (269) (3,801)
-- -- -- 33 - - 33
$ 3,896 22 5,498 808 2,277 997 32,498
$ 543 11 1,577 10,405 1,205 468 14,209
$ 127 -- - - - -- 127
$ 338,236 117,499 439,014 181,250 90,483 10,884 1,177,366
$ 9,034 11 3,223 65,644 7,994 721 86,627
$ 1,626 - - - - -- 1,626
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The following table presents the credit ris&fipe of the Company’s loan portfolio based orkniating category as of
December 31, 2010. Dollar amounts are expresstmirsands.

Residential Commercial

Held For Real Construction &
Residential Sale Estate Development ~ Commercisthstallment Total
Rating

Pass $ 317,760 117,488 377,669 1,692 57,071 10,104 931,784
Pass — Watch 2,445 - 27,114 20,461 -- - 50,020
Special Mention 3,938 -- 21,010 27,581 24,598 258 77,385
Substandard 13,550 - 11,644 71,111 7,609 54 103,968
Doubtful - - - - - - -
Loss 543 11 5 10,405 1,205 468 19,20

Total $ 338,236 117,499 439,014 ,280 90,483 10,884 1,177,366

The following table presents the Company'silpartfolio aging analysis as of December 31, 20D0llar amounts are
expressed in thousands.

Total Total Loans
30-59 Days 60-89 Days Greater Than Total Past anko > 90 Days
Past Due Past Due 90 Days Due Current ReceivabseAccruing
Residential $ 3,407 2,383 11,963 17,753 320,483 338,236 --
Residential held for sale 39 26 37 102 117,397 117,499 --
Commercial real estate 744 251 2,972 3,967 035 439,014 --
Construction & development -- 183 25,176 25,359 155,891 181,250 --
Commercial 7,903 -- 91 7,994 82,489 90,483 --
Installment 107 69 437 613 10,271 884, --
Total $ 12,200 2,912 40,676 55,788 1,121,578 1,177,366 --

A loan becomes impaired when management tesdigwvill be unable to collect all principal andérest due according
to the contractual terms of the loan. Loans medifin troubled debt restructurings where concesdiave been granted to
borrowers experiencing financial difficulty are @lsonsidered impaired. These concessions coulddea reduction in
interest rate on the loan, payment extensionsijengss of principal, forbearance or other actiotended to maximize
collection. Once a loan has been deemed impatedmpairment must be measured by comparing tterded
investment in the loan to the present value oketenated future cash flows discounted at the baffective rate, or to the
fair value of the loan based on the loan’s obsdevatarket price, or to the fair value of the cdlat if the loan is collateral
dependent. The Bank records a specific loss aloe@&qual to the amount of measured impairmeappficable.

13



The following table presents impaired loansfaBecember 31, 2010. Dollar amounts are expcessthousands.

Unpaid Average Interest
Recorded Principal Specific Investment in Income
Balance Balance Allowance Impaired Loans Recoghize

Loans without a specific valuation allowance:
Residential $ 4,078 4,119 -- 4,072 28
Residential held for sale - -- - - --
Commercial real estate - -- -
Construction & development 22,589 22,598 -- 22,397 178

Commercial -- -- -- -- --
Installment 230 230 -- 231 3
Loans with a specific valuation allowance:
Residential $ 4,413 5,027 543 4,425 37
Residential held for sale -- 11 11 12 --
Commercial real estate 1,646 3,230 1,577 1,696 15
Construction & development 32,652 43,072 10,405 34,710 461
Commercial 6,789 8,070 1,205 7,592 185
Installment 23 491 468 38 4
Total:
Residential $ 8,491 9,146 543 8,497 65
Residential held for sale -- 11 11 12 --
Commercial real estate 1,646 3,230 1,577 1,696 15
Construction & development 55,241 65,670 10,405 57,107 639
Commercial 6,789 8,070 1,205 7,592 185
Installment 253 721 468 269 7

The following table presents the Company’satanual loans at December 31, 2010. This tabls doginclude
purchased impaired loans or troubled debt restringtsi that are performing. Dollar amounts are egped in thousands.

Residential $ 11,963
Residential held for sale 37
Commercial real estate 2,972
Construction & development 25,176
Commercial 91
Installment 437
Total $ 40,676

(8) FORECLOSED ASSETS HELD FOR SALE

Real estate owned and other repossessed fyrapesisted of the following at December 31, 20D@&llar amounts are
expressed in thousands.

Real estate acquired through (or deed in lieua®dlosure $ 36,055
Less: allowance for losses (2,046)
Total $ 34,009
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Foreclosed assets held for sale are initigitprded at fair value as of the date of foreclesess any estimated selling
costs (the “new basis”) and are subsequently chati¢he lower of the new basis or fair value Esfng costs on the
current measurement date. When foreclosed agsetequired any excess of the loan balance overdhebasis of the
foreclosed asset is charged to the allowance #or losses. Subsequent adjustments for estimadedda@re charged to
operations when the fair value declines to an amiass than the carrying value. Costs and expaetsted to major
additions and improvements are capitalized, whitgntenance and repairs that do not improve or elxtiea lives of the
respective assets are expensed. Applicable gathkbases on the sale of real estate owned alieedalhen the asset is
disposed of, depending on the adequacy of the gayment and other requirements.

(9) MORTGAGE SERVICING RIGHTS

The following provides information about tharlk’s mortgage servicing rights for the period ehBecember 31, 2010.
Dollar amounts are expressed in thousands.

Balance at October 1, 2010 $ 263
Additions:

Amortization 9
Reductions:

Impairment loss (1)
Balance at December 31, 2010 $ 271

(10) SUBORDINATED DEBENTURES

On December 13, 2006, NASB Financial, Ince (tBompany”), through its wholly owned statutorydt, NASB
Preferred Trust | (the “Trust”), issued $25.0 moifliof Trust Preferred Securities. The Trust ubeddroceeds from the
offering to purchase a like amount of NASB Finahtia.’s subordinated debentures. The debentwkigh have a
variable rate of 1.65% over the 3-month LIBOR ar8Dayear term, are the sole assets of the Truséx¢hange for the
capital contributions made to the Trust by NASBdFicial, Inc. upon formation, NASB Financial, Inevrts all the
common securities of the Trust.

In accordance with Financial Accounting Stanaid Board ASC 810-10, the Trust qualifies as &iappurpose entity
that is not required to be consolidated in therfgial statements of the Company. The $25.0 milliomst Preferred
Securities issued by the Trust will remain on theords of the Trust. The Trust Preferred Secsréie included in Tier |
capital for regulatory capital purposes.

The Trust Preferred Securities have a varisligest rate of 1.65% over the 3-month LIBOR, anel mandatorily
redeemable upon the 30-year term of the debentoregon earlier redemption as provided in the htde2. The
debentures are callable, in whole or in part, diteryears from the issuance date. The Compathydi incur a placement
or annual trustee fee related to the issuance.s&barities are subordinate to all other debt ef@Gompany and interest
may be deferred up to five years.

(11) INCOME TAXES

The Company'’s federal and state income taxmstfor fiscal years 2007 through 2010 remainettifp examination by
the Internal Revenue Service and various statsdigtions, based on the statute of limitations.
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(12) SEGMENT INFORMATION

The Company has identified two principal opiegasegments for purposes of financial reportiBgnking and
Mortgage Banking. These segments were determiaseldon the Company’s internal financial accourding reporting
processes and are consistent with the informakiahis used to make operating decisions and tsasgse Company’s
performance by the Company’s key decision makers.

The Mortgage Banking segment originates mgeidaans for sale to investors and for the poudfofithe Banking
segment. The Banking segment provides a full rarfigranking services through the Bank’s branch netwexclusive of
mortgage loan originations. A portion of the in@presented in the Mortgage Banking segment isel@ifrom sales of
loans to the Banking segment based on a transt@gngmethodology that is designed to approximanemic reality.
The Other and Eliminations segment includes fir@noformation from the parent company plus integiment
eliminations.

The following table presents financial infotioa from the Company’s operating segments forptiéods indicated.
Dollar amounts are expressed in thousands.

Mortgage Other and
Three months ended December 31, 2010 Banking Bgnkin  Eliminations Consolidated
Net interest income $ 13,157 - - (117) 13,040
Provision for loan losses 3,950 - - 3,950
Other income 325 10,660 (269) 10,716
General and administrative expenses 5,517 11,132 (114) 16,535
Income tax expense (benefit) 1,546 (182) (105) 1,259
Net income $ 2,469 (290) (167) 2,012
Mortgage Other and
Three months ended December 31, 2009 Banking Bgnkin  Eliminations Consolidated
Net interest income $ 13,922 - - (117) 13,805
Provision for loan losses 9,000 - - 9,000
Other income 2,237 10,436 (2,473) 10,200
General and administrative expenses 6,274 7,585 (202) 13,657
Income tax expense (benefit) (159) 1,098 (920) 19
Net income $ 1,044 1,753 (1,468) 1,329

(13) DERIVATIVE INSTRUMENTS

The Company has commitments outstanding tenelxtredit that have not closed prior to the entthefperiod. As the
Company enters into commitments to originate lo@raso enters into commitments to sell the loarthe secondary
market. Such commitments to originate loans helcéle are considered derivative instruments doance with GAAP,
which requires the Company to recognize all derrgainstruments in the balance sheet and to medisase instruments at
fair value. The Company recorded a decrease &r atbsets of $2.0 million, an increase in othdiiliizes of $1.3 million,
and a decrease in other income of $3.3 milliortlierthree month period ended December 31, 2010.

Additionally, the Company has commitments tblsans that have closed prior to the end of thdqal. Due to the mark
to market adjustment on commitments to sell loagid for sale, the Company recorded an increaséher assets of $3.5
million, a decrease in other liabilities of $1.1llmn, and an increase in other income of $4.6iomllduring the three month
period ended December 31, 2010.

The balance of derivative instruments relatedommitments to originate and sell loans at Ddumm31, 2010, is
disclosed in Footnote 14, Fair Value Measurements.
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(14) FAIR VALUE MEASUREMENTS

Fair value is defined as the price that wdikiely be received to sell an asset, or paid togfer a liability, in an orderly
transaction between market participants at the ureasent date. GAAP identifies three primary measw@nt techniques:
the market approach, the income approach, andoteapproach. The market approach uses pricesthedrelevant
information generated by market transactions inmglvdentical or comparable assets or liabiliti@$he income approach
uses valuations or techniques to convert futuretantso such as cash flows or earnings, to a singieept amount. The
cost approach is based on the amount that currenilyd be required to replace the service capghifitan asset.

GAAP establishes a fair value hierarchy andritizes the inputs to valuation techniques usetheasure fair value into
three broad levels. The fair value hierarchy giveshighest priority to observable inputs suclj@asted prices in active
markets for identical assets or liabilities (Letgland the lowest priority to unobservable inplsvel 3). The
maximization of observable inputs and the minim@abf the use of unobservable inputs are requiidssification
within the fair value hierarchy is based upon thgotivity of the inputs that are significant tethaluation of an asset or
liability as of the measurement date. The thrgeltewithin the fair value hierarchy are charaaedi as follows:

» Level 1 — Quoted prices in active markets for idetassets or liabilities that the Company hasathiéity to
access at the measurement date.

» Level 2 — Inputs other than quoted prices includét Level 1 that are observable for the assetadnillty, either
directly or indirectly. Level 2 inputs include:uated prices for similar assets or liabilities atige markets;
quoted prices for identical or similar assets abilities in markets that are not active; inputsentthan quoted
prices that are observable for the asset or Itgbdind inputs that are derived principally fromcorroborated by,
observable market data by correlation or other mean

» Level 3 — Unobservable inputs for the asset oilitgfor which there is little, if any, market aeity for the asset
or liability at the measurement date. Unobservaipeats reflect the Company’s own assumptions aladatt
market participants would use to price the agséability. These inputs may include internatlgveloped
pricing models, discounted cash flow methodologissyell as instruments for which the fair valutedmination
requires significant management judgment.

The Company measures certain financial assetdiabilities at fair value in accordance with A These
measurements involve various valuation techniguésassume that the transactions would occur betweeket
participants in the most advantageous market ®Ctbmpany.

The following is a summary of valuation teafués utilized by the Company for its significamiafncial assets and
liabilities measured at fair value on a recurrirgib and recognized in the accompanying balanasstes well as the
general classification of such assets and liabgdipjursuant to the valuation hierarchy:

Available for sale securities

Securities available for sale consist of coapmdebt, trust preferred and municipal securéies are valued using
guoted market prices in an active market. Thissueament is classified as Level 1 within the hiengr

Mortgage-backed available for sale securai®svalued by using broker dealer quotes for simaidsets in markets that
are not active. Such quotes are based on actumlactions for similar assets. Although the Compulnes not validate
these quotes, they are reviewed by managemergdsonableness in relation to current market camditi Additionally,
they are obtained from experienced brokers who havestablished relationship with the Bank and deglarly with
these types of securities. The Company does nké may adjustment to the quotes received from irdkelers. These
measurements are classified as Level 2.

Loans held for sale

Loans held for sale are valued using quoteketgrices for loans with similar characteristiGhis measurement is
classified as Level 2 within the hierarchy.
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Mortgage Servicing Rights

Mortgage servicing rights do not trade in ativeé market with readily observable market pric&terefore, fair value is
assessed using a valuation model that calculagedisicounted cash flow using assumptions suchtisates of
prepayment speeds, market discount rates, senfiegimmcome, and cost of servicing. These measmenare classified
as Level 3. Mortgage servicing rights are initiaktcorded at amortized cost and are amortized threeperiod of net
servicing income. They are evaluated for impairhmeanthly, and valuation adjustments are recordedegessary to
reduce the carrying value to fair value.

Commitments to Originate Loans and Forward Sales Commitments

Commitments to originate loans and forwar@ésalommitments are valued using a valuation motatiwconsiders
differences between current market interest ratdscammitted rates. The model also includes assangpwhich estimate

fall-out percentages for commitments to originatnls. These measurements use significant unolweinguts and are
classified as Level 3 within the hierarchy.

The following table presents the fair valueasi@ements of assets recognized in the accompabglagce sheets
measured at fair value on a recurring basis anéethet within the fair value hierarchy in which theeasurements fall at
December 31, 2010 (in thousands):

Quoted Prices in Significant Significant
Active Markets for Other Unobservable
Fair Identical Assets Observable Inputs
Value (Level 1) Inputs (Level 2) (Level 3)
Assets:
Securities, available for sale
Corporate debt securities $ 8,634 8,634 -- --
Trust preferred securities 15,752 15,752 -- --
Municipal securities 23 23 -- --
Mortgage-backed securities, available for sale
Pass through certificates
guaranteed by GNMA — fixed rate 96 -- 96 --
Pass through certificates
guaranteed by FNMA — adjustable rate 185 -- 185 --
FHLMC participation certificates:
Fixed rate 366 -- 366 --
Adjustable rate 173 -- 173 --
Loans held for sale 117,499 -- 117,499 -
Mortgage servicing rights 271 -- - 271
Commitments to originate loans 181 - -- 181
Forward sales commitments 4,441 -- - 4,441
Total assets $ 147,621 24,409 B, 4,893
Liabilities:
Commitments to originate loans $ 1,916 -- -- 1,916
Forward sales commitments 16 -- -- 16
Total liabilities $ 1,932 - - 1,932
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The following table presents the fair valueasi@ements of assets recognized in the accompabglagce sheets
measured at fair value on a recurring basis antethe within the fair value hierarchy in which theeasurements fall at

September 30, 2010 (in thousands):

Quoted Prices in Significant Significant
Active Markets for Other Unobservable
Fair Identical Assets Observable Inputs
Value (Level 1) Inputs (Level 2) (Level 3)
Assets:
Securities, available for sale
Corporate debt securities $ 17,723 17,723 -- --
Trust preferred securities 10,346 10,346 -- --
Municipal securities 23 23 -- --
Mortgage-backed securities, available for sale
Pass through certificates
guaranteed by GNMA — fixed rate 101 -- 101 --
Pass through certificates
guaranteed by FNMA — adjustable rate 193 -- 193 --
FHLMC participation certificates:
Fixed rate 437 - 437 -
Adjustable rate 180 -- 180 --
Loans held for sale 179,845 -- 179,845 -
Mortgage servicing rights 263 -- - 263
Commitments to originate loans 2,177 - -- 247
Forward sales commitments 902 - -- 902
Total assets $ 212,190 28,092 8D, 3,342
Liabilities:
Commitments to originate loans $ 630 - -- 3®
Forward sales commitments 1,142 - -- 1,142
Total liabilities $ 1,772 - - 1,772

The following table presents a reconciliatidrihe beginning and ending balances of recurraiigvialue measurements
recognized in the accompanying balance sheet sgymificant unobservable (Level 3) inputs for theee month periods
ended December 31, 2010 and 2009 (in thousands):

Mortgage Commitments
Servicing to Originate Forward Sales
Rights Loans Commitments
Balance at October 1, 2010 $ 263 41,5 (240)
Total realized and unrealized gains (losses):
Included in net income 8 3,282) 4,665
Balance at December 31, 2010 $ 271 1,736) 4,425
Mortgage Commitments
Servicing to Originate Forward Sales
Rights Loans Commitments
Balance at October 1, 2009 $ 351 3,02 (378)
Total realized and unrealized gains (losses):
Included in net income (36) 6a5) 2,010
Issuances 5 -- --
Balance at December 31, 2009 $ 320 (672) 1,632
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Realized and unrealized gains and losses ot table above and included in net incomeHerthree month period
ended December 31, 2010, are reported in the ddased statements of income as follows (in thousgnd

Loan Impairment Loss
Servicing on Mortgage Other
Fees Servicing Rights Income
Total gains (losses) $ 9 (1) 1,384
Changes in unrealized gains (losses) relatingdetas
still held at the balance sheet date $ - - -

The following is a summary of valuation teajues utilized by the Company for its significamisfincial assets and
liabilities measured at fair value on a nonrecyytirasis and recognized in the accompanying balsimeets, as well as the
general classification of such assets and liagdipursuant to the valuation hierarchy:

Impaired loans

Loans for which it is probable that the Compaiill not collect principal and interest due aatioig to contractual terms
are measured for impairment. If the impaired lsaidentified as collateral dependent, then thevialue method of
measuring the amount of impairment is utilized.isTthethod requires obtaining a current independpptaisal of the
collateral and other internal assessments of vdimpaired loans are classified within Level 3tod fair value hierarchy.

The carrying value of impaired loans that wereneasured during the three month period endegibeer 31, 2010,
was $41.6 million.

Foreclosed Assets Held For Sale

Foreclosed assets held for sale are initigitprded at fair value as of the date of foreclesess any estimated selling
costs (the “new basis”) and are subsequently chati¢he lower of the new basis or fair value ksfng costs on the
current measurement date. Fair value is estimhatedgh current appraisals, broker price opiniamsisting prices.
Foreclosed assets held for sale are classifiednlitfvel 3 of the fair value hierarchy.

The carrying value of foreclosed assets helgéle was $34.0 million at December 31, 2010ar@é+-offs and increases
in specific reserves related to foreclosed ass#tsfor sale that were re-measured during the timesth period ended
December 31, 2010, totaled $83,000.

Investment in LLCs

Investments in LLCs are accounted for usimgefuity method of accounting. These investmeaetsiaalyzed for
impairment in accordance with ASC 323-10-35-32,chitstates that an other than temporary declinaluevof an equity
method investment should be recognized. The Coynptilizes a multi-faceted approach to measureptitential
impairment. The internal model utilizes the foliag valuation methods; 1) liquidation or appraisetles determined by
an independent third party appraisal: 2) an ongoiunsiness, or discounted cash flows method whéneicash flows are
derived from the sale of fully-developed lots, ttevelopment and sale of partially-developed Idis,dperation of the
homeowner’s association, and the value of raw btdined from an independent third party appragsed; 3) an on-going
business method, which utilizes the same inputeethod 2, but presumes that cash flows will fiesgenerated from the
sale of raw ground and then from the sale of fdieloped and partially-developed lots and the atjmer of the
homeowner’s association. The significant inputdude raw land values, absorption rates of lotssaled a market
discount rate. Management believes this multiteet@pproach is reasonable given the highly subgeaature of the
assumptions and the differences in valuation tephes that are utilized within each approach (emgler of distribution of
assets upon potential liquidation). Investmernitli€s is classified within Level 3 of the fair valiserarchy.

The carrying value of the Company’s investtien.LCs was $17.8 million at December 31, 2010.
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The following methods were used to estimagefdlir value of all other financial instrumentsagoized in the
accompanying balance sheets at amounts otheradivarafue:

Cash and cash equivalents
The carrying amount reported in the consolidatddriz® sheets is a reasonable estimate of fair value

Securities and mortgage-backed securities held toaturity
Securities that trade in an active market areadlusing quoted market prices. Securities thataddrade in an active
market are valued using quotes from hralealers that reflect estimated offer prices.

Stock in Federal Home Loan Bank (“FHLB")
The carrying value of stock in Federal Home LoamBapproximates its fair value.

Loans receivable held for investment
Fair values are computed for each loan categangusarket spreads to treasury securities for singkisting loans in
the portfolio and management’s estimates of pregaym

Customer and brokered deposit accounts

The estimated fair values of demand deposits anithgs accounts are equal to the amount payabtieorand at the
reporting date. Fair values of certificates ofagpare computed at fixed spreads to treasuryrgiesuwith similar
maturities.

Advances from FHLB
The estimated fair values of advances from FHLBdmtermined by discounting the future cash flofwsxisting
advances using rates currently available for nevaaces with similar terms and remaining maturities.

Subordinated debentures
Fair values are based on quotes from broker-detiat reflect estimated offer prices.

Commitments to originate, purchase and sell loans
The estimated fair value of commitments to origgngurchase, or sell loans is based on the difeter&etween
current levels of interest rates and the commitidels.

The following tables present the carrying easland fair values of the Company’s financial instents. Dollar amounts
are expressed in thousands.

December 31, 2010 September 30, 2010
Estimated Estimated
Carrying fair Carrying fair
value value value value
Financial Assets:
Cash and cash equivalents $ 10,303 10,303 $ 14,033 14,033
Securities held to maturity 1,076 1,475 1,232 1,561
Stock in Federal Home Loan Bank 13,203 13,203 15,873 15,873
Mortgage-backed securities held to
maturity 41,186 41,116 pris] 46,300
Loans receivable held for investment 1,029,36 1,037,564 1,041,041 1,043,886
Financial Liabilities:
Customer deposit accounts 881,724 68R6, 866,559 869,941
Brokered deposit accounts 16,922 6,927 66,894 66,797
Advances from FHLB 228,000 231,174 286,000 288,061
Subordinated debentures 25,774 ,0a10 25,774 10,310
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December 31, 2010 September 30, 2010

Contract or Estimated Contract or Estimated
notional unrealized notional unrealized
amount gain amount gain (loss)

Unrecognized financial instruments:
Lending commitments — fixed rate, net $ 10,112 25 $ 6,127 (5)
Lending commitments — floating rate 937 12 417 6

Commitments to sell loans - - - -

The fair value estimates presented are basge@tinent information available to managemerafd3ecember 31, 2010,
and September 30, 2010. Although management iawate of any factors that would significantly afféhe estimated fair
values, such amounts have not been comprehensaesxaiued for purposes of these consolidated firmdistatements since
that date. Therefore, current estimates of fdweranay differ significantly from the amounts pretesl above.

(15) INVESTMENT IN LLCs

The Company is a partner in two limited ligtlgicompanies, Central Platte Holdings LLC (“CehfP#atte”) and NBH,
LLC (“NBH"), which were formed for the purpose ofifgchasing and developing vacant land in Platte §ouissouri.
These investments are accounted for using theyegthod of accounting.

The Company’s investment in Central Plattescsin of a 50% ownership interest in an entity teelops land for
residential real estate sales. Sales of lots badet previous expectations and, as a resulCtimapany evaluated its
investment for impairment, in accordance with AX3-30-35-32, which provides guidance related tosa in value of an
equity method investment. The Company utilizesudtifaceted approach to measure the potential impnt. The
internal model utilizes the following valuation rhetls; 1) liquidation or appraised values determimgdn independent
third party appraisal: 2) an on-going businesgliscounted cash flows method wherein the cash femeslerived from the
sale of fully-developed lots, the development aaié sf partially-developed lots, the operationtad homeowner’s
association, and the value of raw land obtainenh fam independent third party appraiser; and 3)hemain-going business
method, which utilizes the same inputs as methdiPpresumes that cash flows will first be gerestdtom the sale of
raw ground and then from the sale of fully-devetbped partially-developed lots and the operatiothefhomeowner’s
association. The internal model also includesraga@ing business method wherein the cash flowslaneed from the sale
of fully-developed lots, the development and sdlpastially-developed lots, the operation of thertemwner’s association,
and the development and sale of lots from the ptgpleat is currently raw land. However, managenukres not feel the
results from this method provide a reliable indmatof value because the time to “build-out” therelepment exceeds 18
years. Because of this unreliability the resulberf this method are given a zero weighting in thalfimpairment analysis.
The significant inputs include raw land values,apton rates of lot sales, and a market discoata. r Management
believes this multi-faceted approach is reasongivken the highly subjective nature of the assunmgtiand the differences
in valuation techniques that are utilized withicleapproach (e.g., order of distribution of assetsn potential liquidation).
It is management’s opinion that no one valuatiothmé within the model is preferable to the othed #rat no one method
is more likely to occur than the other. Therefdhe, final estimate of value is determined by asisigjan equal weight to
the values derived from each of the first threehod$ described above.

As a result of this analysis, the Company mheitged that its investment in Central Platte wasemially impaired and
recorded an impairment charge of $2.0 million ($hillion, net of tax) during the year ended Septen®0, 2010.

The following table displays the results dedrom the Company’s internal valuation model #ralcarrying value of
its investment in Central Platte at December 31020Dollar amounts are expressed in thousands.

Method 1 $ 17,064
Method 2 16,493
Method 3 18,621
Average of methods 1, 2, and 3 $ 17,393
Carrying value of investment in Central Pladtadings, LLC $ 16,405
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The Company’s investment in NBH consists 8D&6 ownership interest in an entity that holds kamd, which is
currently zoned as agricultural. The general marsamtend to rezone this property for commeramal/ar residential
development. The raw land was purchased in 2002 Company accounts for its investment in NBH urtde equity
method. Due to the overall economic conditions@urding real estate, the Company evaluated issiment for
impairment in accordance with ASC 323-10-35-32,chitprovides guidance related to a loss in valuenogéquity method
investment. Potential impairment was measureddasdiquidation or appraised values determinedibyndependent
third party appraisal. As a result of this anayihe Company determined that its investment ikiNEs materially
impaired and recorded an impairment charge of #iillion ($693,000, net of tax) during the year etddeptember 30,
2010. No events have occurred during the threetimanded December 31, 2010, that would indicageadditional
impairment of the Company’s investment in NBH. Taerying value of the Company’s investment in N&bls $1.4
million at December 31, 2010.

(16) SUPERVISORY AGREEMENT

On April 30, 2010, the Board of Directors of NoAmerican Savings Bank, F.S.B. (the “Bank”), a Wilhowned
subsidiary of the Company, entered into a Superyidgreement with the Office of Thrift Supervisi¢fOTS”), the
Bank’s primary regulator, effective as of that dalée agreement requires, among other thingsthieaBank revise its
policies regarding internal asset review, obtaimnaiependent assessment of its allowance for lodriease losses
methodology and conduct an independent third-pastiew of a portion of its commercial and constimeioan portfolios.
The agreement also directs the Bank to providea fa reduce its classified assets and its relianderokered deposits,
and restricts the payment of dividends or otheitahgistributions by the Bank during the periodtio¢ agreement. The
agreement did not direct the Bank to raise capitake management or board changes, revise anydigies or restrict
lending growth. The Bank received written commatian from OTS that, notwithstanding the existeotthe
Supervisory Agreement, the Bank will not be deemoelole in “troubled condition.”

On April 30, 2010, the Company’s Board of Direstentered into an agreement with the Office offT Bupervision
(*OTS”), the Company’s primary regulator, effectiae of that date. The agreement restricts the payof dividends or
other capital distributions by the Company andrietstthe Company’s ability to incur, issue or rereny debt during the
period of the agreement.

As of December 31, 2010, the Company andubsidiary Bank are in compliance with these reguiatgreements.

Item 2. Management’s Discussion and Analysis ofRcial Condition and Results of Operations.

GENERAL

The principal business of the Company is twigle banking services through the Bank. Spedificthe Bank obtains
savings and checking deposits from the public, thess those funds to originate and purchase redédeans and other
loans. The Bank also purchases mortgage-backedtses(‘MBS”) and other investment securities frdime to time as
conditions warrant. In addition to customer defspshe Bank obtains funds from the sale of loaid-for-sale, the sale of
securities available-for-sale, repayments of existnortgage assets, advances from the Federal HoareBank
(“FHLB™), and the purchase of brokered deposit agts. The Bank’s primary sources of income arer@gt on loans,
MBS, and investment securities plus customer serf@es and income from mortgage banking activitiEspenses consist
primarily of interest payments on customer depasits other borrowings and general and administratosts.

The Bank is regulated by the Office of Th8fipervision (“OTS") and the Federal Deposit Insaga@orporation
(“FDIC"), and is subject to periodic examination bgth entities. The Bank is also subject to tlgulations of the Board
of Governors of the Federal Reserve System (“FRBHjch establishes rules regarding reserves that brimaintained
against customer deposits.
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FINANCIAL CONDITION

Assets
The Company'’s total assets as of Decembe2@®l0 were $1,337.2 million, a decrease of $97.0anifrom September
30, 2010, the prior fiscal year end.

Loans receivable held for investment were $3.9 million as of December 31, 2010, a decrea$d 85 million during
the three month period. The weighted averagearatuch loans as of December 31, 2010, was 6.238¥#gr@ase from
6.35% as of December 31, 2009.

Loans receivable held for sale as of DecertieR010, were $117.5 million, a decrease of $6dliBon from
September 30, 2010. This portfolio consists ofdergial mortgage loans originated by the Bank’stgage banking
division that will be sold with servicing releasetihe Company has elected to carry loans helddier & fair value, as
permitted under GAAP.

As the Bank originates mortgage loans each mongéimagement evaluates the existing market conditmdstermine
which loans will be held in the Bank’s portfoliodawhich loans will be sold in the secondary marketans sold in the
secondary market can be sold with servicing retaseonverted into MBS and sold with the loan smng retained by the
Bank. At the time of each loan commitment, a deniss made to either hold the loan for investmantd it for sale with
servicing retained, or hold it for sale with semgcreleased. Management monitors market conditiordecide whether
loans should be held in portfolio or sold and idsevhich method of sale is appropriate. During three months ended
December 31, 2010, the Bank originated and purch$649.0 million in mortgage loans held for sag2$% million in
mortgage loans held for investment, and $887,0@0Her loans. This total of $712.1 million in Iesacompares to $467.4
million in loans originated and purchased during tiiree months ended December 31, 2009.

The Bank classifies problem assets as “sublatdii’ “doubtful” or “loss.” Substandard assetsdane or more defined
weaknesses, and it is possible that the Bank wsilasn some loss unless the deficiencies are dede®oubtful assets
have the same defects as substandard assetshusvetaknesses that make collection or full ligticdaimprobable.
Assets classified as loss consist of the resereetiibp of loans classified as impaired pursuarAsL 310-10-35.

The following table summarizes the Bank's sifisd assets, including foreclosed assets helddt, as reported to the
OTS, plus any classified assets of the holding @wygp Dollar amounts are expressed in thousands.

12/31/10 9/30/10 12/31/09
Asset Classification:

Substandard $ 137,996 142,085 122,175

Doubtful -- -- --
Loss* 16,254 16,965 10,977
154,250 159,050 133,152

Allowance for losses on loans and

real estate owned (34,545) (34,643) (29,154)
$ 119,705 124,407 103,998

*Assets classified as loss represent the amoumeaisured impairment related to loans and foreclassets held for sale
that have been deemed impaired. The Bank recosgedfic loss allowance equal to the amount ofsuesd impairment.
These specific allowances are included in the lealafi the allowance for losses on loans and réateeewned above.
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The following table summarizes non-performasgets, troubled debt restructurings, and realeeatajuired through
foreclosure, net of specific loss allowances. Broimounts are expressed in thousands.

12/31/10 9/30/10 12/31/09
Total Assets $ 1,337,176 1,434,196 1,527,170
Non-accrual loans 12,779 29,368 24,237
Troubled debt restructurings 24,643 , 730 24,609
Net real estate and other assets
acquired through foreclosure 34,009 38,362 13,860
Total 71,431 91,460 wn
Percent of total assets $ 5.34% 6.38% 4.11%

Management records a provision for loan logs@snounts sufficient to cover current net chasffs-and an estimate of
probable losses based on an analysis of risksrthngement believes to be inherent in the loarigiort The Allowance
for Loan and Lease Losses (“ALLL") recognizes thledrent risks associated with lending activitieg, binlike specific
allowances, have not been allocated to particulalinlpm assets but to a homogenous pool of loarsnagement believes
that the specific loss allowances and ALLL are adée. While management uses available informatiatetermine these
allowances, future allowances may be necessarybea# changes in economic conditions. Also, i@guy agencies
(OTS and FDIC) review the Bank’s allowance for Esas part of their examinations, and they mayirediue Bank to
recognize additional loss provisions based onnf@ination available at the time of their examioas.

Investment securities were $25.5 million aBetember 31, 2010, a decrease of $3.8 million fBaptember 30, 2010.
During the three month period, the Bank purchasedrsties of $10.2 million and sold $13.9 milliohsgcurities available
for sale. The Company realized gross gains of $#fDand no gross losses on the sale of secuaieatable for sale
during the period.

Mortgage-backed securities were $42.0 mildsrof December 31, 2010, a decrease of $5.2 milan the prior year
end. There were no sales of mortgage-backed siesuavailable for sale during the three monthgatsiended December
31, 2010. The average yield on the mortgage-bas&edrities portfolio was 4.90% at December 31 02@lslight increase
from 4.88% at September 30, 2010.

The Company’s investment in LLCs, which is@atted for using the equity method, was $17.8 amltait December 31,
2010, a decrease of $27,000 from September 30, 2DUfing the fiscal year ended September 30, 2BEOCompany
recorded a $2.0 million impairment charge relateids investment in Central Platte Holdings, LLC¢éntral Platte”) and a
$1.1 million impairment charge related to its invesnt in NBH, LLC (“NBH"). There have been no etesubsequent to
September 30, 2010, that would indicate an additionpairment in value of the Company’s investmént€entral Platte
and NBH, which were $16.4 million and $1.4 milliahDecember 31, 2010, respectively.

Liabilities and Equity

Customer and brokered deposit accounts deznte®84.8 million during the three months ended Dreasr 31, 2010.
Specifically, customer deposits increased $15.8anibluring the period, primarily due to an increas retail certificates
of deposits resulting from promotions during theige2 Brokered deposits decreased $50.0 milliorinduthe period, as a
result of the Company’s effort to reduce its reti@mn this funding source. The weighted averageaa customer and
brokered deposits as of December 31, 2010, wa¥d4,.83lecrease from 2.04% as of December 31, 2009.

Advances from the FHLB were $228.0 millionci®ecember 31, 2010, a decrease of $58.0 milliomfSeptember 30,
2010. During the three month period, the Bankdeed $17.0 million of new advances and repaid $@slidon.
Management regularly uses FHLB advances as amai&éefunding source to provide operating liquiditd to fund the
origination and purchase of mortgage loans.
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Subordinated debentures were $25.8 million as ekeber 31, 2010. Such debentures resulted fronsshance of
Trust Preferred Securities through the Company’silylowned statutory trust, NASB Preferred TrusfThe Trust used
the proceeds from the offering to purchase a likeunt of the Company’s subordinated debentureg defbentures, which
have a variable rate of 1.65% over the 3-month LRB&hd a 30-year term, are the sole assets of ths.Tr

Escrows were $5.0 million as of December 3M,® a decrease of $6.1 million from Septembe2B8@P. This decrease
is due to amounts paid for borrowers’ taxes duthegfourth calendar quarter of 2010.

Total stockholders’ equity as of DecemberZ110, was $169.8 million (12.7% of total assefB)is compares to
$167.8 million (11.7% of total assets) at Septen#r2010. On a per share basis, stockholderstyeepas $21.58 on
December 31, 2010, compared to $21.32 on Septedihe010.

The Company did not pay any cash dividendsststockholders during the three month period dridecember 31,
2010. In accordance with the April 2010 agreemutit the Office of Thrift Supervision, the Compaisyrestricted from
the payment of dividends or other capital distiitmos during the period of the agreement withoubipwiritten consent from
the Office of Thrift Supervision.

Total stockholders’ equity as of DecemberZ110, includes an unrealized gain, net of defeimedme taxes, on
available for sale securities of $446,000. Thigant is reflected in the line item “Accumulated etlftomprehensive
income.”

Ratios

The following table illustrates the Companggsurn on assets (annualized net income divideaMieyage total assets);
return on equity (annualized net income dividedhbgrage total equity); equity-to-assets ratio (egdotal equity divided
by ending total assets); and dividend payout r@igidends paid divided by net income).

Three months ended
12/31/10 12/31/09

Return on assets 0.58% 0.34%
Return on equity 4.77% 3.21%
Equity-to-assets ratio 12.70% 10.79%
Dividend payout ratio -% 133.18%

RESULTS OF OPERATIONS - Comparison of three monthended December 31, 2010 and 2009.

For the three months ended December 31, 28&@@ ompany had net income of $2.0 million or $(26share. This
compares to net income of $1.3 million or $0.17 gfere for the three month period ended Decemhe2(RID.

Net Interest Margin

The Company’s net interest margin is comprisktthe difference (“spread”) between interest imeoon loans, MBS and
investments and the interest cost of customer apikkbed deposits and other borrowings. Managemenitors net
interest spreads and, although constrained byigartarket, economic, and competition factors, ibkkshes loan rates and
customer deposit rates that maximize net interaesgim.

26



The following table presents the total do#danounts of interest income and expense on theadteticamounts of average

interest-earning assets or interest-costing lidgdmlifor the three months ended December 31, 20d@2@09. Average
yields reflect reductions due to non-accrual loa@s.ce a loan becomes 90 days delinquent, anyesttdrat has accrued up
to that time is reversed and no further interesbiine is recognized unless the loan is paid curr@merage balances and
weighted average yields for the periods includ@etirual and non-accrual loans. The table alssepts the interest-
earning assets and yields for each respectivegheidmllar amounts are expressed in thousands.

Three months ended 12/31/10 As of Three mombsa 12/31/09 As of
12/31/10 12/31/09
Average Yield/ Yield/ Average Yield/ Yield/
Balance Interest Rate Rate Balance Interest Rate Rate
Interest-earning assets
Loans $ 1,184,717 18,071 6.10% 6.02% $1,311,849 20,606 6.28% 6.24%
Mortgage-backed securities 45,078 552 %.90 4.90% 81,295 884 4.35% 4.41%
Securities 40,569 623 6.14% 5.74% 5,115 472 4.18% 4.45%
Bank deposits 19,721 4 0.08% 0.01% 6,649 3  0.05% 0.01%
Total earning assets 1,290,085 19,250 965.97 5.94% 1,464,908 21,965 5.99% 6.00%
Non-earning assets 95,631 68,841
Total $ 1,385,716 $ 1,533,749
Interest-costing liabilities
Customer checking and
savings deposit accounts $ 191,525 263 0.55% 0.50% $ 181,511 346 0.76% 0.49%
Customer and brokered
certificates of deposit 739,120 4,023 .18% 2.20% 702,941 4,347 2.47% 2.46%
FHLB Advances 253,769 1,797 2.83% 2.31% 443,052 3,339 3.01% 2.92%
Subordinated debentures 25,000 127 2.03%1.94% 25,000 128 2.05% 1.93%
Total costing liabilities 1,209,414 6,2102.05% 1.93% 1,352,504 8,160 2.41% 2.33%
Non-costing liabilities 6,283 3,084
Stockholders’ equity 170,019 168,161
Total $ 1,385,716 $ 1,533,749
Net earning balance 80,671 112,404
Earning yield less costing rate 3.92% 4.01% .58% 3.67%
Average interest-earning
assets, net interest, and net
yield spread on average
interest —earning assets $,290,085 13,040 4.04% $1,464,908 13,805 3.77%
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The following table provides information redeng changes in interest income and interest expeRsr each category
of interest-earning asset and interest-costingliigbinformation is provided on changes attribolato (1) changes in rates
(change in rate multiplied by the old volume), af®) changes in volume (change in volume multipbgdhe old rate), and
(3) changes in rate and volume (change in rateipfieli by the change in volume). Average balangidds and rates used
in the preparation of this analysis come from trecpding table. Dollar amounts are expressedonséinds.

Three months ended December 31, 2010, compared to
three months ended December 31, 2009

Yield/
Yield Volume Volume Total

Components of interest income:

Loans $ (590) (1,996) 51 (2,535)

Mortgage-backed securities 112 (394) (50) (332)

Securities 221 (48) (22) 151

Bank deposits 2 (1) -- 1
Net change in interest income (255) (2,439) (21) (2,715)
Components of interest expense:

Customer and brokered deposit accounts (619) 5 24 (33) (407)

FHLB Advances (199) (1,424) 81 (1,542)

Subordinated debentures (1) -- -- (1)
Net change in interest expense (819) (1,179) 48 ,95()

Decrease in net interest margin $ 564 (1,260) (69) (765)

Net interest margin before loan loss providior the three months ended December 31, 2010edsed $765,000 from
the same period in the prior year. Specificaliyeiest income decreased $2.7 million, which wésetby a $2.0 million
decrease in interest expense for the period. dstem loans decreased $2.5 million as the refal$d27.0 million
decrease in the average balance of loans receivaldtanding during the period and an 18 basistpigiorease in the
average rate earned on such loans during the pehberest on mortgage-backed securities decreb382,000 due
primarily to a $36.2 million decrease in the averbglance of such securities during the periodes&ldecreases in interest
income were partially offset by a $151,000 increasaterest on investment securities resultingrfra 196 basis point
increase in the average yield of such securitieterest expense on customer and brokered depesitiats decreased
$407,000 due to a 28 basis point decrease in #ag® rate paid on such interest-costing liabsljitiee effect of which was
partially offset by a $46.2 million increase in tineerage balance of customer and brokered depmsitiats during the
period. Interest expense on FHLB advances deatekts® million as the result of a $189.3 milliorcozase in the average
balance and an 18 basis point decrease in thegeveaite paid on such liabilities.

Provision for Loan Losses

The Company recorded a provision for loandess $4.0 million during the three month periodeuh December 31,
2010, due primarily to increases in specific resemelated to impaired construction and land deweént loans. In
addition, the Bank increased its general resemfased to the commercial real estate and land dpwetnt portfolios based
primarily upon its historical losses and other val@ qualitative factors such as economic and lessiconditions. The
Company recorded a provision for loan losses d $8illion during the quarter ended December 31, 9200response to a
significant increase in loans classified as sulaitethor loss. Additionally, management determitied the increased
provision was appropriate due to the continued daitgy in the real estate markets. Managemeribpas an ongoing
analysis of individual loans and of homogenous padlloans to assess for any impairment. On adimlaged basis, the
allowance for losses on loans and real estate owasd2.4% of total classified assets at Decembg2@10, 21.8% at
September 30, 2010, and 21.9% at December 31, 2009.

Management believes that the allowance f@de®n loans and real estate owned is adequateprdhision can
fluctuate based on changes in economic conditichmanges in the level of classified assets, chaimgéae® amount of loan
charge-offs and recoveries, or changes in othernmdtion available to management. Also, regulatmgncies review the
Company’s allowances for losses as a part of the&imination process and they may require chandessmrovision
amounts based on information available at the tifrtbeir examination.

28



Other Income

Other income for the three months ended Deeedb, 2010, decreased $516,000 from the samedpieribe prior year.
Specifically, impairment loss on investment in LLi@sreased $2.0 million due to an impairment chael@ted to the
Company’s investment in Central Platte HoldingsCLdluring the quarter ended December 31, 2009. r@Qtheme
increased $724,000 due primarily to the effecteabrding the net fair value of certain loan-relatechmitments in
accordance with GAAP, which was partially offsetdyyincrease in expenses related to foreclosetsdssid for sale.
Customer service fees and charges increased $@&0prBoarily due to an increase in miscellaneous liees resulting
from higher residential mortgage loan originati@iume during the period. The increase in gainala ef loans held for
sale resulting from a significant increase in mageg banking volume for the period was largely dffsea $4.9 million
decrease in the adjustment to mark these loansitketnvalue, resulting in only a $368,000 increfasm the same period
in the prior year. These increases were offset $2.8 million decrease in gain on sale of se@gitivailable for sale due to
a significant decrease in the volume of such séleimg the period. Additionally, provision for ken real estate owned
increased $413,000 due primarily to charge-offsitesy from the sale of foreclosed assets heldséde.

General and Administrative Expenses

Total general and administrative expenseshi@three months ended December 31, 2010, incré&s8dnillion from
the same period in the prior year. Specificalgmpensation and fringe benefits increased $614j0@0orimarily to the
addition of personnel in the Company’s mortgagekbay information technology, and loan servicingpdgments.
Commission-based mortgage banking compensatioeased $2.1 million due primarily the significantri@ase in
mortgage banking spreads from the same periockipitlor year. Other expense increased $1.1 mitliom primarily to
increases in data processing fees, consulting &esother expenses related to the Company’s Igrapierations such as
underwriting, credit, appraisal, and processing.feEhese increases in general and administratipenses were offset by
an $801,000 decrease in federal deposit insuraeeipms and a $102,000 decrease in advertisingpasidess promotion
expense from the same period in the prior year.

REGULATION

The Bank is a member of the FHLB System amdustomers’ deposits are insured by the Depaositrémce Fund
(“DIF”) of the FDIC. The Bank is subject to regtitan by the OTS as its chartering authority. Sipessage of the
Financial Institutions Reform, Recovery, and Enéonent Act of 1989 (“FIRREA” or the “Act”), the FDI@lso has
regulatory control over the Bank. The transactiohBIF-insured institutions are limited by statated regulations that
may require prior supervisory approval in certaistances. Institutions also must file reports wéthulatory agencies
regarding their activities and their financial cdimh. The OTS and FDIC make periodic examinatiohthe Bank to test
compliance with the various regulatory requiremerithke OTS can require an institution to re-valseassets based on
appraisals and to establish specific valuationnadloces. This supervision and regulation is intdrgtémarily for the
protection of depositors. Also, savings institnare subject to certain reserve requirementsrretieral Reserve Board
regulations.

Insurance of Accounts

The DIF insures the Bank’s customer deposibants to a maximum of $100,000 for each insuredesywvith the
exception of self-directed retirement accounts,civlare insured to a maximum of $250,000. On Oct8b2008, the
Emergency Economic Stabilization Act of 2008 tenapity raised the basic limit of federal depositurence coverage
from $100,000 to $250,000 per depositor. Thisslagion provided that the basic deposit insuramoé vould return to
$100,000 after December 31, 2013. On July 21, 20Dodd-Frank Wall Street Reform and Consumetdetion Act
made permanent the maximum deposit insurance anod$250,000.

Deposit premiums are determined usingsk-Rielated Premium Schedule (“RRPS”), a matrix Wiikaces each
insured institution into one of three capital gre@md one of three supervisory subgroups. Theatapoups are an
objective measure of risk based on regulatory abpélculations and include well capitalized, adsgly capitalized, and
undercapitalized. The supervisory subgroups (Aarg] C) are more subjective and are determinetid¥#DIC based on
recent regulatory examinations. Member institigiane eligible for reclassification every six mantfOn March 25, 2010,
North American was moved from supervisory categdoty category B, based upon the results of the BaOR S
examination.
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Annual deposit insurance premiums range fraim 77.5 basis points of insured deposits basedtare an institution
fits on the RRPS. In addition to deposit insurapi@miums, institutions are assessed a premiunghaikiused to service

the interest on the Financing Corporation (“FICQ&bt.

On May 22, 2009, the Federal Deposit Insur&mgoration (FDIC) adopted a rule imposing a fiasis point special
assessment on all insured financial institutiossets minus its Tier | capital as of June 30, 2@@8¢h was collected on
September 30, 2009. On November 12, 2009, the Edpted a rule requiring insured institutions tepay their
estimated quarterly risk-based assessments fdotindh calendar quarter of 2009, and all of 201 P, and 2012. The
prepaid assessment for these periods was colleat®kcember 31, 2009, along with each institutisagular quarterly
risk-based deposit insurance assessment for titedhiendar quarter of 2009.

Regulatory Capital Requirements
At December 31, 2010, the Bank exceeds altalajgquirements prescribed by the OTS. To cakeuthese

requirements, a thrift must deduct any investmanénd loans to subsidiaries that are engagedtivitees not permissible
for a national bank. As of December 31, 2010 Bhek did not have any investments in or loans tsiliaries engaged in

activities not permissible for national banks.

The following tables summarize the relatiopdetween the Bank’s capital and regulatory requénets. Dollar
amounts are expressed in thousands.

At December 31, 2010 Amount
GAAP capital (Bank only) $ 172,569
Adjustment for regulatory capital:
Intangible assets (2,546)
Disallowed portion of servicing assets and defétax assets (24)
Reverse the effect of SFAS No. 115 6§44
Tangible capital 169,553
Qualifying intangible assets --
Tier 1 capital (core capital) 169,553
Qualifying general valuation allowance , WD
Risk-based capital $ 185,499

As of December 31, 2010
Minimum Required for Minimum Required to be

Actual Capital Adequacy “Well Capitalized”

Amount  Ratio Amount Ratio Amount Ratio

Total capital to risk-weighted assets #35,499 14.6% 101,869 >28% 127,337 >10%

Core capital to adjusted tangible assets 169,5532.9% 52,550 24% 65,687 >5%
Tangible capital to tangible assets 169,553 .9%2 19,706 >21.5% - --

Tier 1 capital to risk-weighted assets 169,553 .3%3 -- -- 76,402 26%

Loans to One Borrower
Institutions are prohibited from lending toyame borrower in excess of 15% of the Bank’s urairgdl capital plus

unimpaired surplus, or 25% of unimpaired capitaspinimpaired surplus if the loan is secured btagereadily
marketable collateral. Renewals that exceed thestdo-one-borrower limit are permitted if the anaj borrower remains
liable and no additional funds are disbursed. Bapk has received regulatory approval from the @m&er 12CFR560.93
to increase its loans-to-one-borrower limit to $8illion for loans secured by certain residentialisiog units. Such loans
must not, in the aggregate, exceed 150% of the ‘Bamkmpaired capital and surplus.
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Dodd-Frank Wall Street Reform and Consumer Protectbn Act

The Dodd-Frank Wall Street Reform and Consuretection Act (“The Dodd-Frank Act” or “The Actiyas signed
into law on July 21, 2010. The Bank’s primary fed@egulator, the Office of Thrift Supervision,liie eliminated and
existing federal thrifts will be subject to regutat and supervision by the Office of the Comptnotéthe Currency, which
supervises and regulates all national banks. iBgisaivings and loan holding companies will be sabjo regulation and
supervision by the Federal Reserve Board. The Baddk Act creates a new Consumer Financial Priote&ureau with
broad powers to enforce consumer protection lawlseasure that markets for consumer financial prtsdaied services are
fair, transparent, and competitive. The Act resdrithe ability of banks to apply trust preferredigities toward regulatory
capital requirements. However, Tier 1 capitaltirent for trust preferred securities issued befdag 19, 2010 is
grandfathered for bank holding companies with asgetler $15 billion. The Dodd-Frank Act will regupublically traded
companies to give stockholders a non-binding vatexecutive compensation and so called “goldengbata” payments.
The Act authorizes the Securities and Exchange Ussiom to promulgate rules that would allow stodilkeos to nominate
their own candidates using a company’s proxy maleriThe Dodd-Frank Act also broadens the base@d€ insurance
assessments, which will be based on average cdasadi total assets less tangible equity capitdlerahan deposits. The
Act also makes permanent the maximum deposit ineeramount of $250,000 per depositor. The fedggahcies are
given significant discretion in drafting the rulasd regulations required by The Dodd-Frank Actnsaauently, the full
impact of this legislation will not be known forree time.

LIQUIDITY AND CAPITAL RESOURCES

Liquidity measures the ability to meet depesthdrawals and lending commitments. The Bankegates liquidity
primarily from the sale and repayment of loanssmébn or newly acquired retail deposits, and adearirom FHLB of Des
Moines’ credit facility. Management continues seUFHLB advances as a primary source of short-tencing. FHLB
advances are secured by a blanket pledge agreeitbietloan and securities portfolio, as collatesapported by quarterly
reporting of eligible collateral to FHLB. AvailabFHLB borrowings are limited based upon a pergentd the Bank’s
assets and eligible collateral, as adjusted byagpate eligibility and maintenance levels. Managat continually
monitors the balance of eligible collateral relatte the amount of advances outstanding. At Déeerdl, 2010, the Bank
had a total borrowing capacity at FHLB of $457.3liom, and outstanding advances of $228.0 millidie Bank has
established relationships with various brokers, asda secondary source of liquidity, the Bank marghase brokered
deposit accounts.

The Bank entered into a Supervisory Agreemétt the Office of Thrift Supervision on April 32010, which, among
other things, required the Bank to reduce its nekiaon brokered deposits. The OTS subsequentlyeapgithe Bank’s plan
to reduce brokered deposits to $145.0 million hyeJ80, 2010, $135.0 million by June 30, 2011 ar2b¥1 million by June
30, 2012. As of December 31, 2010, the Bank’s mexkeleposits totaled $16.9 million. Thus, the Baolld acquire an
additional $128.1 million in brokered deposits atitl comply with the plan as of December 31, 2010.

Fluctuations in the level of interest ratgsi¢glly impact prepayments on mortgage loans andsMBuring periods of
falling interest rates, these prepayments incraadea greater demand exists for new loans. Th&'8anstomer deposits
are partially impacted by area competition. Mamaget believes that the Bank will retain most ofnitaturing time
deposits in the foreseeable future. However, aaterial funding needs that may arise in the futiame be reasonably
satisfied through the use of additional FHLB adesnand/or brokered deposits. The Bank’s contingéguidity sources
include the Federal Reserve discount window anessafl securities available for sale. Managemenoisaware of any
other current market or economic conditions thaladanaterially impact the Bank’s future ability teeet obligations as
they come due.
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Item 3. Quantitative and Qualitative DisclosuresAbMarket Risk

For a complete discussion of the Company’staasd liability management policies, as well aspbtential impact of
interest rate changes upon the market value o€tmpany’s portfolio, see the “Asset/Liability Mamagent” section of the
Company’s Annual Report for the year ended Septeddge2010.

Management recognizes that there are certarketrisk factors present in the structure ofBhek’s financial assets
and liabilities. Since the Bank does not have natamounts of derivative securities, equity sés, or foreign currency
positions, interest rate risk (“IRR”) is the prirganarket risk that is inherent in the Bank’s pditfio On a quarterly basis,
the Bank monitors the estimate of changes thatavpatentially occur to its net portfolio value (“NB of assets,
liabilities, and off-balance sheet items assumisgdden change in market interest rates. Managgmnesents a NPV
analysis to the Board of Directors each quarterMiBY policy limits are reviewed and approved. TEhkave been no
material changes in the market risk informatiorvded in the Annual Report for the year ended Saptr 30, 2010.

Item 4. Controls and Procedures

Under the supervision and with the participatid our management, including our principal exaeuofficer and
principal financial officer, we conducted an evaion of our disclosure controls and proceduresuad term is defined in
Rules 13a-15(e) and 15d-15(e) under the SecusdtidsExchange Act of 1934. Based on this evaluationprincipal
executive officer and our principal financial officconcluded that our disclosure controls and pios were effective at
the end of the period covered by this quarterlyprepThere were no changes in the Company'’s iaterontrol over
financial reporting during the period covered big tiuarterly report on Form 10-Q that have matkriffected or are
reasonable likely to materially affect our interoahtrol over financial reporting.
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Iltem 1.

Iltem 2.

Iltem 3.

Item 4.

Item 5.

Item 6.

PART Il - OTHER INFORMATION

Legal Proceedings
There were no material proceedings pending otteer tindinary and routine litigation incidental t@th
business of the Company.

Changes in Securities
None.

Defaults Upon Senior Securities
None.

Submission of Matters to a Vote of Securblders
None.

Other Information
None.

Exhibits

(a) Exhibits

Exhibit 31.1 — Certification of Chief Executive @fér pursuant to Rules 13a-15(e) and 15d-15(e)
Exhibit 31.2 — Certification oh{@f Financial Officer pursuant to Rules 13a-1%(ejl 15d-15(e)

Exhibit 32.1 — Certification of Chief Executive @f#r pursuant to 18 U.S.C. Section 1350, as adopted
pursuant to Section 90éhef Sarbanes-Oxley Act of 2002

Exhibit 32.2 — Certification of Chief Financial f@fer pursuant to 18 U.S.C. Section 1350, as adbpte
pursuant to Section 908hef Sarbanes-Oxley Act of 2002
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SIGNATURES

Pursuant to the requirements of the Securities &xga Act of 1934, the registrant has duly causisdéport to be signed
on its behalf by the undersigned thereunto dulhenized.

NASB Financial, Inc.
(Registrant)

February 9, 2011 By: /s/ David H. Hancock
David H. Hancock
Chairman and
Chief Executive Officer

February 9, 2011 By: /s/ Rhonda Nyhus
Rhonda Nyhus
Vice President and Treasurer
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