UNITED STATES
SECURITIESAND EXCHANGE COMMISSION
WASHINGTON, D.C. 20549

FORM 8-K

CURRENT REPORT
Pursuant to Section 13 or 15(d) of the Securities Exchange Act of 1934

Date of Report (Date of earliest event reporteddyM2, 2012
NASB FINANCIAL, INC.
(Exact Name of Registrant as Specified in its Glrart
Missouri 0-24033 43-1805201

(State or Other Jurisdiction of (Commission File Number) (1.R.S. Employer Identification No.)
Incorporation or Organization)

12498 South 71 Highway, Grandview, Missouri 64030
(Address of Principal Executive Offices) (Zip Code)

Registrant’s telephone number, including area c(®18) 765-2200

(Former name or former address, if changed sirstedéport)

Check the appropriate box below if the Form 8-klis intended to simultaneously satisfy the §lin
obligation of the registrant under any of the falliog provisions:

] Written communications pursuant to Rule 425 urtderSecurities Act (17 CFR 230.425)
Soliciting material pursuant to Rule 14a-12 untierExchange Act (17 CFR 240.14d-2(b))

[

[] Pre-commencement communications pursuant to Rule€(#) under the Exchange Act (17 CFR
240.14d-2(b))

[]

Pre-commencement communications pursuant to Rdet{d under the Exchange Act (17 CFR
240.13e-4(c))



Item 1.01 Entry into a Material Definitive Agreement

On May 22, 2012, the Board of Directors (the “Bdauaf North American Savings Bank, F.S.B. (the
“Bank”), a wholly owned subsidiary of NASB Finankitnc. (the “Company”) signed a Consent
Order with the Office of the Comptroller of the @amcy, the Bank’s primary regulator (*OCC"),
effective as of that date. This Consent Orderasgs and terminates the previous Supervisory
Agreement the Bank had entered with the Office lwiflT Supervision, the Bank’s previous federal
regulator.

Pursuant to the Consent Order, the Bank will:

1.

Establish a Compliance Committee of the Board oé@ors that will ensure adherence to, and
compliance with, the Consent Order.

Develop a written Strategic Plan that establishgeabives for the Bank’s overall risk profile,
earnings performance, growth, balance sheet naiiliy structure, capital adequacy,
reduction in nonperforming assets, product lineettgyment and market segments to be
developed. The Strategic Plan will include det&ihtegies to accomplish each of these
objectives.

Establish a written Capital Plan with capital mam#nce objectives to ensure that the Bank’s
Tier 1 leverage capital remains equal to or grethizm 10% of adjusted total assets and that the
Bank’s risk-based capital remains equal to or grethian 13% of risk-weighted assets. As of
March 31, 2012, the most recent quarter-end, thnkkBaactual Tier 1 leverage ratio and risk-
based capital ratios were 13.5% and 16.5%, resdygti

Develop and adopt policies and procedures withrtcegacredit underwriting and
administration that enhance documentation standardsen-homogenous lending, ensure
adequate information and documentation with re¢@aabllateral, establish a program for
annual loan reviews, establish a process for tnackian exceptions, develop a written
program for the ongoing monitoring of commerciallrestate loans secured by investment
properties, and implement a program to hold ste¢buntable for the adherence to these
policies and procedures.

Develop a program to ensure an effective creditrasing and problem asset accounting
system by enhancing the loan review process toremsoper carrying values for the Bank’s
credits, and ensuring proper treatment of loangrigairment, nonaccrual status and troubled
debt restructuring.

Develop a program for concentration risk managerttettidentifies concentrations of credit
risk, establishes a set of concentrations of ctadits and sub-limits, sets specific timeframes
for reductions to concentrations of credit risk a&sthblishes procedures for the periodic
monitoring and re-evaluation of concentration Isnit

Establish a problem asset management programstdasigned to efficiently and effectively
reduce the Bank’s level of criticized assets. pragram will also be designed to hold Bank
personnel accountable for following specific prablasset management plans.



8. Provide for an effective, independent and ongoaamIreview program that will review the
Bank’s loan portfolios at least semi-annually.

9. Ensure that the Bank’s policies and proceduresi@intaining an adequate allowance for loan
and lease losses are appropriate and in accordatic&enerally Accepted Accounting
Principles.

10.Develop, implement and adhere to an effective amitiquidity program and liquidity
contingency plan.

11.Develop, implement and adhere to an effective @sterate risk program.

The Agreement will remain in effect until termindtenodified or suspended by OCC. The Bank’s
Management and Board of Directors have expressadfthl intention and ability to comply with all
parts of the Consent Order.

The foregoing summary description of the matenalsions of the Agreement is qualified in its

entirety by reference to the full text of the Swymsory Agreement, a copy of which is attached lteret
as Exhibit 10.1 and incorporated herein by refezenc

Item 8.01 Other Events
On May 25, 2012, the Company issued a press retgasrincing that the Board of the Bank had
signed a Consent Order with the OCC, as describedea The Company incorporates herein by
reference the press release dated May 25, 2082hatt hereto as Exhibit 99.1.
Item 9.01 Financial Statements; Exhibits.

(d) Exhibits.

10.1 Consent Order dated as of May 22, 2012, betweeBdhed of Directors of North
American Savings Bank, F.S.B. and the Office of @tuoiler of the Currency.

99.1 Press Release dated May 25, 2012.
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Dated: May 25, 2012 NASB FINANCIAL, INC.

By: /sy Rhonda Nyhus
Vice President and Treasurer




UNITED STATESOF AMERICA
DEPARTMENT OF THE TREASURY
COMPTROLLER OF THE CURRENCY

In the Matter of: )
North American Savings Bank, FSB, ) AA-EC-12-52
Grandview, Missouri )

CONSENT ORDER

WHEREAS, the Comptroller of the Currency of the Unitedt&saof America
(“Comptroller”), through his National Bank Examinéas supervisory authority over North
American Savings Bank, FSB, Grandview, Missourigfik”);

WHEREAS, the Bank, by and through its duly elected anthgdoard of Directors,
has executed a “Stipulation and Consent to theafssiof a Consent Order,”
dated May 22, 2012, that is accepted by the CortgtroBy this Stipulation and Consent, which
is incorporated by reference, the Bank has conddatthe issuance of this Consent Order by the
Comptroller;

NOW, THEREFORE, pursuant to the authority vested in him by thddfal Deposit

Insurance Act, as amended, 12 U.S.C. § 1818, timep@oller hereby orders that:

ARTICLE |

COMPLIANCE COMMITTEE

(1) By no later than May 31, 2012, the Board shpfjoint a Compliance Committee
consisting of at least three (3) directors, of \mhacmajority shall not consist of employees or
controlling shareholders of the Bank or any ofifffliates (as the term “affiliate is defined in 12
U.S.C. 8§ 371c(b)(1)), or family members of any spehson. Upon appointment, the names of

the members of the Compliance Committee and, irteat of a change of the membership, the



name of any new member shall be submitted to thecRir for Special Supervision (“Director”)
for a prior written determination of no supervisatyection. The Compliance Committee shall
be responsible for monitoring and coordinatingBla@k’s adherence to the provisions of this
Order.

(2) The Compliance Committee shall meet at leastthigp.

3) Within fifteen (15) days of every calendar geaend the Compliance Committee
shall submit a written progress report to the Baatting forth in detail:

(@) a description of the actions needed to acHigVeompliance with each
Article of this Order, Bank personnel responsiloieimplementing the
corrective actions, and the time frames for conntet

(b) actions taken to comply with each Article aktrder; and

(© the results and status of those actions.

(4) The Board shall forward a copy of the Complex@ommittee’s report, with any
additional comments by the Board, to the Directonb later than thirty (30) days following the
end of each calendar quarter.

(5) All reports or plans that the Bank or Board hgseed to submit to the Director

pursuant to this Order shall be forwarded to:

Director for Special Supervision With a copy to:

Office of the Comptroller of the Currency Assidtareputy Comptroller

250 E Street S.W. Kansas City Field Office

Mail Stop 2-7 7101 College Boulevard, Suit®@0.6
Washington, DC 20219 Overland Park, KS 662107207

(6) The Board shall ensure that the Bank has psesepersonnel, and control
systems to ensure implementation of and adherentte tpolicies, procedures, and programs

required by this Order.



ARTICLE Il

STRATEGIC PLAN

(2) By no later than August 31, 2012, the Boardlsbewvard to the Director for his

review and determination of no supervisory objetparsuant to paragraph (4) of this Article, a

written Strategic Plan for the Bank that is accklgo the Director, covering at least a three (3)

year period. The Strategic Plan shall establigaabives for the Bank’s overall risk profile,

earnings performance, growth, balance sheet mibhadénce sheet activities, liability structure,

capital adequacy, reduction in the volume of nofgpering assets, product line development,

and market segments that the Bank intends to peoraievelop, together with strategies to

achieve those objectives, and shall, at a minimnahde:

(@)

(b)

(€)

(d)

(€)

a mission statement that forms the framework ferastablishment of
strategic goals and objectives;

the strategic goals and objectives to be accongaisiver the short and
long term;

a description of the Bank’s targeted market(s) amdssessment of the
current and projected risks and competitive factoits identified target
market(s);

a projection of the Bank’s capital needs, to ineludhble primary and
alternative sources of capital and restrictionsliomdends;

specific actions to improve Bank earnings and aquisim the identified

strategic goals and objectives;



(f)

(9)

(h)

(i)

@)

(k)

identification of Bank personnel to be responsdnd accountable for
achieving each goal and objective of the StratB¢an, including specific
timeframes;

a financial forecast, to include quarterly projens for major balance
sheet and income statement accounts, targetectiataatios, and growth
projections over the period covered by the Stratetan;

a description of the assumptions used to deterfmaacial projections
and growth targets;

an identification and risk assessment of the Bapkésent and planned
future product lines (assets and liabilities) aa/iges that will be used to
accomplish the strategic goals and objectives ksitedal in the Strategic
Plan, with the requirement that the risk assesswiemew product lines or
services must be completed prior to the offeringuath product lines or
services;

a description of control systems to mitigate rigksociated with planned
new products, services, growth, or any proposedgdsin the Bank’s
markets;

an evaluation of the Bank’s internal operationaffstg requirements, and
policies and procedures for their adequacy andriboniton to the
accomplishment of the goals and objectives estaddisn the Strategic

Plan;



() assigned responsibilities and accountability fer gtrategic planning
process, new products, growth goals, and propdsaages in the Bank’s
operating environment; and

(m) adescription of systems to monitor the Bank’s pgeg in meeting the
Strategic Plan’s goals and objectives.

(2) At least monthly, the Board shall review finaceports and earnings analyses
prepared by the Bank that evaluate the Bank’s pmdace against the goals and objectives
established in the Strategic Plan, as well as dr&kB written explanation of significant
differences between actual and projected balaneetsimcome statement, and expense accounts,
including descriptions of extraordinary and/or rexurring items.

3) At least quarterly, the Board shall preparerégt@n evaluation of the Bank’s
performance against the Strategic Plan, basedeoBdhk’s monthly reports, analyses, and
written explanations of any differences betweemn@gberformance and the Bank’s strategic
goals and objectives, and shall include a desonpif the actions the Board will require the
Bank to take to address any shortcomings, which Bealocumented in the Board meeting
minutes. Within thirty (30) days following the entleach calendar quarter, the Board shall
submit a copy of the evaluation to the Director.

(4) Prior to adoption by the Board, a copy of theat&gic Plan, and any subsequent
amendments or revisions, shall be forwarded tdihector for a prior written determination of
no supervisory objection. Upon receiving a writtistermination of no supervisory objection
from the Director, the Board shall adopt and thelBshall immediately implement and

thereafter adhere to the Strategic Plan.



(5) The Bank shall not initiate any action thatidees significantly from the Board-
approved Strategic Plan, including subsequent ament$ or revisions, without first receiving a
written determination of no supervisory objectiooni the Director. The Board shall give the
Director advance, written notice of its intent ®vthte significantly from the Strategic Plan,
along with an assessment of the impact of suchgghan the Bank’s condition, including a
profitability analysis and an evaluation of the quigcy of the Bank’s organizational structure,
staffing, management information systems, intecoakrols, and written policies and procedures
to identify, measure, monitor, and control the sislssociated with the change in the Strategic
Plan.

(6) Until the Board submits a Strategic Plan tleaerves a written determination of
no supervisory objection from the Director, the Bahall not significantly deviate from the
products, services, funding sources, structureperations that currently exist without first
obtaining the Director’s prior written determinatiof no supervisory objection for the
significant deviation from current operations.

(7 For the purposes of this Article, changes thay constitute a significant
deviation from the Strategic Plan include, butraoelimited to, a change in the Bank’s products
and services, marketing strategies, marketing pestrasset growth, underwriting practices and
standards, credit administration, account manageroelhection strategies or operations, fee
structure or pricing, accounting processes andipes; or funding strategy, any of which, alone
or in aggregate, may have a material impact ofBrk’s operations or financial performance,
or any other changes in personnel, operationsgterreal factors that may have a material impact

on the Bank’s operations or financial performance.

10



(8) The Board shall ensure that the Strategic RBlampdated annually, no later than
January 31 each year, or more frequently if dicktigthe Director, to cover the next three (3)
year period. The Bank shall submit the updatediahimnancial projections included in the
Strategic Plan to the Director within ten (10) dajsompletion. If there is no significant
deviation to the Strategic Plan in the annual upd#ter than the updated financial projections,
the Bank shall so certify to the Director withimt€l0) days of the Board’s review and update.
If the Bank proposes a significant deviation to 8teategic Plan in the annual update, or upon
direction of the Director, the Bank shall submitemended Strategic Plan to the Director for
prior written determination of no supervisory oltjen and shall not implement any proposed
significant deviation until it has received a weittdetermination of no supervisory objection
from the Director.

ARTICLE IlI

CAPITAL MAINTENANCE AND PLAN

(2) The Bank shall maintain at all times, the fallog minimum capital ratios (as
defined in 12 C.F.R. Part 167):
(@) Tier 1 leverage capital equal to or greaten tiea percent (10%) of
adjusted total assets; and
(b) Total risk-based capital equal to or greatantthirteen percent (13%) of
risk-weighted assets.
(2) The requirement in this Order to meet and na&mnd specific capital level means
that the Bank may not be deemed to be “well capédr for purposes of 12 U.S.C. § 18310 and

12 C.F.R. Part 165, pursuant to 12 C.F.R. 8§ 16%H({v).

11



3) Effective immediately, the Bank shall only dee dividends or make any other

capital distributions:

(@)

(b)
(€)

(d)

when the Bank is in compliance with its Capitln, and the Bank would
remain in compliance with its Capital Plan immeelatfollowing the
payment of any dividend;

when the Bank is in compliance with 12 C.FPart 163, Subpart E;
when the Bank is in compliance with the minimaoapital ratios set forth
in paragraph (1) of this Article; and

following the prior written determination obrsupervisory objection to

the Bank’s proposed dividend or capital distribatixy the Director.

4) By no later than August 31, 2012, the Boardlstevelop and forward to the

Director for his review and determination of no swyisory objection, pursuant to paragraph (5)

of this Article, a written Capital Plan for the Bartonsistent with the Strategic Plan pursuant to

Article 11, covering at least a three (3) year pdri The Capital Plan shall include at a minimum:

(@)

(b)

specific plans for the maintenance of adeqcapétal at levels
commensurate with the Bank’s risk profile, businesslel, and
operations, but in no event less than the requinésnaf paragraph (1) of
this Article;

quarterly projections for growth, earnings, aagital requirements based
upon a detailed analysis of the Bank’s assetdlitiab, earnings
(including specific actions to improve earning®etl assets, and off-

balance sheet activities;

12



(© quarterly projections of the sources and tinrohgdditional capital to
meet the Bank’s current and future needs, as gétifothe Strategic Plan;

(d) identification of the primary and secondaryee(s) from which the Bank
will strengthen and maintain an appropriate cagitalcture to meet the
Bank’s needs and the timeframes required to acbess sources, as set
forth in the Strategic Plan;

(e) specific plans detailing how the Bank will cdgnwith restrictions or
requirements set forth in this Order and with 13.0. § 18310, including
the restrictions against brokered deposits in 2RC.8 337.6;

)] contingency plans that identify alternative hads to strengthen capital
should the primary source(s) under subparagrapbf (ithjs Article not be
available; and

(9) specific triggers which shall prompt Board andnagement actions,
including the injection of additional capital intloe Bank.

(5) Prior to the adoption by the Board, a copyhaef Bank’s Capital Plan shall be
submitted to the Director for a prior written det@émation of no supervisory objection. The
Board shall review and update the Bank’s CapitahRit least annually and more frequently if
necessary or if required by the Director in writingevisions to the Bank’s Capital Plan shall be
submitted to the Director for a prior written deteémation of no supervisory objection. At the
next Board meeting following receipt of the Diret$owritten determination of no supervisory
objection, the Board shall adopt the Capital P[&he Bank, subject to Board review and
ongoing monitoring, shall implement and thereadtesure adherence to the Capital Plan and any

amendments or revisions thereto.

13



(6) If the Bank fails to maintain the capital ratieequired by paragraph (1) of this
Article, violates paragraph (5) of this Article, faills to implement a Capital Plan to which the
Director has provided a written determination ofsogervisory objection, then the Bank may, in
the Director’s sole discretion, be deemed to bestrapitalized for the purposes of this Order.
In that event, the Bank shall take such correatreasures as the OCC may direct in writing
from among the provisions applicable to undercéipéd institutions under 12 U.S.C. §
18310(e) and 12 C.F.R. Part 165. For the purpoktss requirement, an action “necessary to
carry out the purpose of this section” under 12.0.8 18310(e)(5) shall include restoration of
the Bank’s capital to the minimum ratios requirgdius Order, and any other action deemed
advisable by the OCC to address the Bank’s caghitfatiency or the safety and soundness of its
operations.

ARTICLE IV

CREDIT UNDERWRITING AND ADMINISTRATION

(2) Effective immediately, the Bank may not gramttend, renew, alter, or
restructure any loan or other extension of crextigny loan or extension of credit that is part of
a lending relationship, equal to or exceeding orkom dollars ($1,000,000), without:

(@) documenting the specific reason or purposé®extension of credit;

(b) identifying the expected source of repaymemtiiing;

(© structuring the repayment terms to coincidéhwlite expected source of
repayment;

(d) obtaining and analyzing current and satisfactoedit information,
including performing and documenting analysis edtrinformation and

a global cash flow analysis for all borrowers andmntors, including all

14



(€)

(f)

(9)

(h)

(i)

@)

direct and indirect obligations, contingent liatods, liquidity, and
personal expenses, such that the Bank may detebomewer and
guarantor repayment capacity;

assessing whether collateral margins are atksgugoarticular, for loans
secured by real estate, including obtaining anteveng timely appraisals
and evaluations in compliance with all applicalaled, regulations, and
guidance;

making and documenting the determinations nradarding the
customer’s ability to repay the credit on the psgmbrepayment terms;
providing an accurate risk assessment gradeletsimining proper
accrual status for each credit;

documenting, with adequate supporting matetta value of collateral,
and properly perfecting the Bank’s lien on it, wdapplicable;
performing individual loan stress testing scikint to properly determine
pricing, risk rating, and any other relevant creiik controls; and

obtaining the written approval of the Board.

(2) The Board shall undertake the necessary stegssure that the Bank maintains

current and satisfactory credit and proper colétgformation on all loans. Within thirty (30)

days of notification, the Board shall undertakertbeessary steps to ensure that the Bank obtains

any missing credit or collateral information debed in a Report of Examination (“ROE”), by

any internal or external loan review, or in any fisovided to management by OCC Examiners

during any examination.

15



3) By no later than June 30, 2012, the Board shallify, implement, and thereafter

ensure Bank adherence to its loan policy by estainly underwriting standards by loan type,

particularly for various types of commercial lenglithat include the requirements of paragraph

(1) of this Article and, at a minimum:

(@)
(b)

(€)

(d)

(e)

(f)

(9)

maximum loan amount and maturity by type ohtoa

minimum standards for borrower cash equityhim project/asset, as well
as ongoing maintenance of equity levels;

minimum standards for borrower net worth, prtypeash flow, project
and global debt service coverage, and guarantqrostjp

minimum standards for the acceptability of, &mdts on, soft costs
and/or interest reserve financing for commercial estate and
construction projects;

maximum amortization periods and minimum ppaticurtailment
requirements for commercial real estate and coctsbruprojects that are
not meeting original projections;

a description of the types of credit informatticequired from borrowers
and guarantors, including (but not limited to) amnaudited statements,
interim financial statements, personal financiatatients, and tax returns
with supporting schedules;

procedures that require any extension of ci@&ftv, maturity extension,
or renewal) is made only after obtaining and vaiidacurrent credit
information about the borrower and any guarantfficsent to fully assess

and analyze the borrower’s and guarantor’s cash, ffebt service

16



requirements, contingent liabilities, and globguidity condition, and

only after the credit officer or other responsibiaployee prepares a

documented credit analysis;

(h) procedures that require any extension of ci@eiv, maturity extension,
or renewal) is made only after obtaining and doauimg the current
valuation of any supporting collateral, perfectargl verifying the Bank’s
lien position, and establishing reasonable limitcredit advances against
collateral, based on a consideration of (but moitéd to) a realistic
assessment of the value of collateral, the ratioar to value, and overall
debt service requirements;

(1) procedures to ensure that loans made for tinpgse of constructing or
developing real estate include (but are not limtt®d-equirements to:

0] obtain and evaluate detailed project plans, detgiteject budget,
time frames for project completion, detailed maikealysis, and
sales projections, including projected absorptains;

(i) conduct stress testing of significant project amdling variables;
and

(i) obtain current documentation and perform a detailealysis of the
financial condition of borrowers and significantagantors;

0) a requirement that borrowers and/or guaranwatain any collateral
margins established in the credit approval process;

(k) procedures that prohibit the capitalization of aecrinterest on any loan

renewal or extension;

17



()

(m)

(n)

(0)

(P)

(@)

procedures that prohibit, on any loan renewal,resitan, or modification,
the establishment of a new interest reserve usiagtoceeds of any Bank
loan to the same borrower or guarantor;

procedures to ensure that all exceptions to thditqoelicy shall be clearly
documented on the loan offering sheet, problem teport, and other
MIS; and approved by the Board or a committee tifdvefore the loan is
funded or renewed,;

credit risk rating definitions consistent with aigpble regulatory
guidance;

procedures for early problem loan identificatiamnehsure that credits are
accurately risk rated at least quarterly;

procedures governing the identification and acdogrfor nonaccrual
loans that are consistent with the requirementsanoed in the Call
Report Instructions; and

prudent lending and approval limits for lendingicdfs that are
commensurate with their experience and qualificeti@nd that prohibit

combining individual lending officers’ lending auwttity to increase limits.

4) By no later than August 31, 2012, the Boardlstevelop, implement, and

thereafter ensure Bank adherence to a program wghielhensure that on at least an annual

basis, and more frequently should circumstancesaare, loan officers or other responsible

employees complete written reviews of each lendatgtionship equal to or exceeding one

million dollars ($1,000,000). Such reviews shalldased on current financial information and

shall include, at a minimum, the requirements edgeaphs (1)(a) and (c)-(i) of this Article.

18



(5) By no later than August 31, 2012, the Boardlstevelop, implement, and
thereafter ensure Bank adherence to a written anodpry which the Bank shall identify, track,
report, and reduce credit, collateral, and polgeptions. Such program shall include, at a
minimum:

€)) defining characteristics of credit, collatesd policy exceptions, and

Board-established tolerances for exceptions, bg,tgp a percentage of

total loans;

(b) developing policies and procedures for reduexgeptions to levels
within the Board-established limits; and
(© revising the Bank’s Loan Policy, to include ganinimum:

0] standards for when credit, collateral, or pplexceptions are
appropriate;

(i) a statement of the Board'’s tolerances for trexllateral, and
policy exceptions, as a percentage of total loalgg with the
identification of factors that can mitigate exceps; and

(i)  a description of how the level of exceptiosisall be tracked and
reported to the Board.

(6) By no later than August 31, 2012, the Boardlstevelop, implement, and
thereafter ensure Bank adherence to a written anogo perform ongoing monitoring of
commercial real estate loans secured by investpreperties. The program shall include
receipt and review of, at a minimum:

(@) current, complete, and accurate income infaonat

(b) current, complete, and accurate rent rolls; and

19



(© current and complete lease agreements andnatwn, as needed.

(7) By no later than August 31, 2012, the Boardl®resure that a program is in
place to hold loan officers or other responsibédfsiccountable (to include, at a minimum,
consideration in periodic performance reviews amugensation) for adherence to policies and
procedures adopted pursuant to this Article.

ARTICLE V

CREDIT RISK RATINGS AND PROBLEM ASSET ACCOUNTING

(2) Effective immediately, the Board shall take tiezessary steps to ensure that the
risk associated with the Bank’s loans is propeglfected and accounted for on the Bank’s books
and records. These steps shall include, at a mimina requirement for loan officers or other
responsible staff to review quarterly all credlat®nships that equal or exceed one million
dollars ($1,000,000) to ensure that:

(@) the Bank’s loans and other assets are accyatdltimely risk rated or
charged off using a loan grading system that iedagon current facts
and existing repayment terms, and that is congistgh regulatory
definitions set forth in 12 C.F.R. § 160.160 anel ‘tRating Credit Risk”
booklet of theComptroller's Handboaok

(b) the Bank’s loans and other assets are time@lggal on nonaccrual in
accordance with the Call Report Instructions amd‘Bating Credit Risk”

booklet of theComptroller's Handbook

20



(© the Bank’s loans and other assets are timedigdated as Troubled Debt
Restructurings in accordance with the Call Repwstructions and
consistent with Accounting Standards Codificati®hSC”) 310-40
(formerly known as FASB Statement of Financial Aatting Standards
No. 15) and Accounting Standards Update 2011-2; and

(d) the Bank’s loans and other assets are timedigdated as impaired,
impairment is timely measured, and documentatiompiirment tests is
maintained, consistent with ASC 310-10 (formerlypWwm as FASB
Statement of Financial Accounting Standards No).114

(2) Effectively immediately, the Board shall direcnagement to review all
Troubled Debt Restructurings and all loans withcgdevaluation Allowances that are on
accrual to ensure accrual remains appropriate. ré@iew shall include documentation and
support for accrual treatment to be maintainechchecredit file. The Board shall obtain written
confirmation from its external audit firm that conted accrual treatment conforms to generally
accepted accounting principles (“GAAP”).

3) By no later than August 31, 2012, the Boardlstevelop, implement, and
thereafter ensure Bank adherence to a written pnoglesigned to ensure that the Bank complies
with paragraph (1) of this Article that containsgaminimum:

(@) engagement of a qualified and independent ¢amgusubject to prior
written determination of non supervisory objectmnthe Director, to
provide immediate and ongoing training for managenaad lending staff
with respect to the application of paragraphs {itj{eough (d) of this

Article;

21



(b)

(€)

a formal written analysis of the Internal AsRetview (“IAR”) structure
and staff to determine appropriate staffing lewgld required knowledge
and qualifications to effectively manage credikyiand
procedures to ensure that loan officers, 1A&fsand management are
held accountable for failing to apply paragraph$ajlthrough (d) of this
Article, including but not limited to, consideratiof these failures in loan
officer, staff, and management periodic performamesgews and
compensation.

ARTICLE VI

CONCENTRATION RISK MANAGEMENT

(2) By no later than July 31, 2012, the Board stiallelop, implement, and thereafter

ensure Bank adherence to a written concentratsdnnanagement program consistent with the

Comptroller's Handbook;‘Concentrations of Credit” booklet (December 201The program

shall include, but not be limited to, the following

(@)

(b)

the identification and written analysis of @incentrations of credit that
fully assesses inherent credit, liquidity, and iegt rate risks and that
includes review of reports describing changes mdans in the Bank’s
markets;

a comprehensive set of concentrations of ciigdlits, and sub-limits as
appropriate, for the Bank’s principal lending lirefdusiness that
comports with safe and sound practices, is based agpercentage of

capital, and is stratified by type, locality, aritier meaningful measures;
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(© a review and revision of current policies, @meges, and procedures to
control and monitor concentrations of credit;

(d) specific time-frames, strategies, and proceslitoenanage and reduce
concentrations to conform with the limits estal#idipursuant to
subparagraph (b) of this paragraph;

(e) monthly reports to the Board to include théofeing, as appropriate:

0] a summary of concentration levels by type anb-type;

(i) a synopsis of the Bank’s market analysis;

(i)  adiscussion of recommended strategy wharceatrations
approach or exceed Board-approved limits;

(iv)  asynopsis of changes in risk levels by conicion type
and sub-type, with discussion of recommended claimge
credit administration procedures (for example, uwdiéng
practices, risk rating, monitoring, or traininghca

(V) other meaningful analysis; and

() procedures for periodic monitoring and re-eaion of concentration
limits set by the Board to ensure the limits essileld pursuant to
subparagraph (b) of this paragraph remain safesandd, responsive to
changes in market conditions, and within the Baatdlerance for risk.

(2) The Board shall forward a copy of the prograguired in paragraph (1) of this

Article, and any concentration reports, studiegralyses, to the Director.
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ARTICLE VI

PROBLEM ASSET MANAGEMENT

(2) The Board shall take immediate and continuicigpa to protect its interest in
those assets criticized as “special mention,” “tafidard,” or “doubtful” in the most recent
ROE, in any subsequent ROE, by any internal orreatdoan review, or in any list provided to
management by OCC Examiners during any examination.

(2) By no later than June 30, 2012, the Board stealtlop, implement, and
thereafter ensure Bank adherence to a written anoglesigned to reduce the level of the Bank’s
criticized assets (the “Criticized Assets Reductten” or “CARP”). The CARP shall include,
but not be limited to, the following:

(@) reporting of classified asset levels by typeéhe®Board or a designated
committee thereof every month;

(b) reporting of special mention asset levels Ipetto the Board or a
designated committee thereof every month; and

(© strategies for the reduction of classified apdcial mention assets by
asset type with target reductions by calendar guart

3) The Board’s program developed in accordanck patragraph (2) of this Article
shall include the development of procedures fomtharterly submission and review of all
criticized credit relationships or parcels of otheal estate owned (“OREQO”) equal to or
exceeding one million dollars ($1,000,000), inchgifor all such assets, the preparation of
Criticized Asset Reports (“CARs” or “CAR”). EachAR shall cover an entire credit

relationship and shall include, at a minimum, asiglyand documentation of the following:
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(@) origination data, including date, amount, pggof the loan, and the
originating and current loan officers;

(b) identification of the expected primary and setary sources of repayment
and an analysis of their adequacy;

(© the number of extensions or modifications gedrfor the loan, including a
determination of whether the loan is consideredauBled Debt
Restructuring;

(d) current risk rating and accrual status, withmarting comments for each;

(e) charge-off history, as applicable;

() property inspections, the appraised value ppsuting collateral, and the
position of the Bank’s lien on such collateral, waapplicable, and all
other necessary documentation to support the eddllataluation;

(9) an analysis of current and complete creditrmfation, including borrower
and guarantor global cash flow analysis, and bgsigash flow analysis
where loans are to be repaid from operations;

(h) assessment and verification of borrower andaantar liquidity, including
a determination of what additional collateral tlegrbwer or guarantor
could pledge, if needed,;

(1) the proposed action to eliminate the basisribicesm, a discussion of
changes since the prior CAR, if any, and the timenk for eliminating
said basis of criticism, including an appropriaté strategy which is

consistent with the Bank’s CARP;
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()] trigger dates for positive borrower actiondarloan officers or other
responsible staff to reassess the strategy, eolettton plans, and make
appropriate downgrades or place the loan on nonakcr
(k) a determination of whether the loan should laegx on nonaccrual and/or
is impaired, and the amount of any impairment, =test with ASC 310-
10 and Article V of this Order;
0] identification of the individual(s) responsilfi@ managing the
problem loan and completing the requirements ef@AR; and
(m)  for criticized relationships equal to or excegdone million dollars
($1,000,000) that were made for the purpose oftoacting upon or
developing real estate, the CARs also shall include
0] project development status, including the petage
complete and the estimated cost to complete ghfad
projects;

(i) a comparison of construction and developmests to the
budgeted amount;

(i)  a comparison of sales activity to the oridisales projections;

(iv)  amount of initial interest reserve and the amoof any subsequent
additions to the reserve; and

(v) any other significant information relating teetproject.

(4) A copy of each CAR, along with any Board comisaegarding the effectiveness
of the effort to eliminate the weaknesses in eaetit; shall be available for the inspection of

the OCC within thirty (30) days after the end ofleaalendar quarter.
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5) Effective immediately, the Bank may not exteneldit, directly or indirectly,
including renewals, extensions, capitalizationafraed interest, or overdrafts to a borrower
whose loans or other extensions of credit arecazéd internally, in the ROE, in any subsequent
ROE, in any internal or external loan review, oany list provided to management by OCC
Examiners during any examination, and whose agtgdgans or other extensions of credit
equal or exceed one million dollars ($1,000,000)ess and until the Board, or a designated
committee thereof, finds and documents in writiagheof the following conditions is met:

(@) the extension of additional credit is necessaromote the best interests
of the Bank;

(b) the Bank has performed a written credit andbtetal analysis as required
by paragraphs (3) (f) through (h) of this Articéad if necessary, the
proposed action referred to in paragraph (3)(thaf Article is revised, as
appropriate;

(© the Board’s formal plan to collect or strengthiee criticized asset will not
be compromised by the extension of credit; and

(d) a copy of the findings and approval of the Boar designated committee
shall be maintained in the credit file of the atéetborrower.

(6) By no later than August 31, 2012, the Boardl®resure that a program is in
place to hold loan officers or other responsibl@kayees accountable (with defined
consequences to include, at a minimum, consideratiperiodic performance reviews and
compensation) for adherence to policies and praesdadopted pursuant to paragraph (3) of this

Article.
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ARTICLE VIII

INDEPENDENT LOAN REVIEW

Q) By no later than July 31, 2012, the Board sksiaiblish an effective, independent,
and ongoing loan review program to review, at lsasti-annually, the Bank’s loan and lease
portfolios to assure the timely identification azategorization of problem credits. The program
shall provide for a written report to be filed witine Board promptly after each review and shall
use a loan and lease risk rating system consisiéimthe guidelines set forth in “Rating Credit
Risk” and “Allowance for Loan and Lease Losses”Kdets of theComptroller's Handbookand
Article V of this Order. Such reports shall inciyct a minimum:

(@) the loan review scope and coverage parameters;
(b) conclusions regarding:
(1) overall quality of the loan and lease portfstio
(i) accuracy of internal risk ratings;
(i)  overall underwriting and credit administratigractices, including
adequacy of credit analyses and documentationabf, sund
(iv)  completeness and effectiveness of problem lwarkout plans;
(© the identification, type, rating, and amounpodblem loans and leases;
(d) the identification and amount of delinquent aathaccrual loans and
leases;
(e) loans not in conformance with the Bank’s undémg and lending
policies;

() credit and collateral documentation excepticarg]

28



(9) the identification and status of credit-relat@olations of law, rule, or
regulation.

(2) The Board’s program required in paragraph {this Article shall include the
Board’s engagement, by no later than July 31, 26fLa,qualified, independent, external firm or
consultant to perform the periodic loan reviewsioo engaging, appointing, employing, or
contracting with any firm or individual as a loavirew consultant, the Board shall submit the
name and qualifications of the proposed firm onvitihal, and the proposed scope and terms of
the engagement, to the Director for a prior writtieermination of no supervisory objection.
Upon receiving a prior written determination of sugervisory objection from the Director, the
Board shall immediately engage the loan review glbast pursuant to the proposed terms of the
engagement. Any changes in the loan consultastape of loan reviews require a prior written
determination of no supervisory objection from Biector.

3) The Board or a designated committee theredf shaew the independent loan
review reports and ensure that immediate, adeqaatecontinuing remedial action, if
appropriate, is taken upon all findings noted i tbports.

(4) A copy of the reports submitted to the Boasdwell as documentation of the
action taken by the Bank to collect or strengthesets identified as problem credits, shall be
maintained in the books and records of the Bank.

ARTICLE IX

ALLOWANCE FOR LOAN AND LEASE LOSSES

(1) By no later than June 30, 2012, the Board svadlre the Bank has appropriate
written policies and procedures for maintainingadequate Allowance for Loan and Lease

Losses (“Allowance”) in accordance with generaltgepted accounting principles (“GAAP?).
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The Allowance policies and procedures shall be isterst with 12 C.F.R. § 160.160 and
applicable regulatory guidance, including, but lmoited to, OCC Bulletin 2006-47 (Guidance
and Frequently Asked Questions (FAQ's) on the Alddted December 13, 2006; a0€C
Bulletin 2001-37 (Policy Statement on Allowancelfoan and Lease Losses Methodologies and
Documentation for Banks and Savings Institutiorid.lIAMethodologies and Documentation)
dated July 20, 2001, and shall at a minimum include

(@) procedures for determining whether a loan gamed and measuring the
amount of impairment, consistent with ASC 310-10;

(b) procedures for segmenting the loan portfolid estimating loss on groups
of loans, consistent with ASC 310-10 and 450-2énfferly known as
FASB Statement of Financial Accounting Standards3\@ccounting for
Contingencies);

(c) further stratification of the loan portfoliotonmore loan pools, consistent
with ASC 450-20;

(d) procedures to ensure that loss histories amslazclude all charge offs and
specific valuation allowances, including the irit\aite down upon
repossession;

(e) procedures for validating the Allowance metHody;

() procedures to ensure that the estimation afittesses considers relevant
gualitative and environmental factors, with paf@udocus on the
following:

0] trends in the Bank’s internal risk ratings,idguent, and

nonaccrual loans;

30



(i) results of the Bank’s external loan review;
(i)  the quality of credit risk management, incind trends of credit
and collateral exceptions;

(iv)  concentrations of credit in the Bank;

(V) present and prospective economic conditiond; an

(vi)  experience of the Bank’s lending staff; and

(9) procedures to ensure that all calculationsdeuilsions affecting the

Bank’s Allowance determination are supported byutioentation.
(2) The Allowance program shall provide for a psér summarizing and documenting,
for the Board'’s review and approval, the amourligaeported in the Call Report for the
Allowance. Any deficiency in the Allowance sha#t kemedied in the quarter it is discovered,
prior to the filing of the Call Report, by additianprovisions. Written documentation shall be
maintained indicating the factors considered anttlesions reached by the Board in
determining the adequacy of the Allowance.

ARTICLE X

LIQUIDITY MANAGEMENT

(2) By no later than July 31, 2012, the Board stiallelop, implement, and thereafter
ensure Bank adherence to a written liquidity progthat ensures the Bank maintains liquidity at
a level that is sufficient to sustain the Bank’srent operations and to withstand any anticipated
or extraordinary demand against its funding bal®e program shall address the requirements
set forth in applicable regulations and guidaneeluiding, but not limited to, 12 C.F.R. §

163.161(a)(2)OCC Bulletin 2010-13 (Final Interagency Policy $taent of Funding and
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Liquidity Risk Managementbhe “Liquidity” booklet of theComptrollers Handbogkand

include, at a minimum:

(@)
(b)

(€)
(d)

(e)

measures to increase and maintain sufficiefifadance sheet liquidity;

measures to reduce and ensure limited reliapoa non-core funding

sources, including credit-sensitive deposits andlegale borrowings;

the establishment of additional back-up fundsogrces;

policies and procedures to ensure the impleatient of adequate liquidity

planning tools, to include at a minimum:

0] a review of administrative policies and procezhito ensure they
are consistent with the Board’s guidance and otrances;

(i) specific balance sheet liquidity targets the¢ consistent with the
tools used to measure performance; and

(i)  reasonable risk limits to control the levdllmuidity risk that
incorporate forward-looking risk measurements aaloility
concentration limits such as limits on the amodritiods that may
be sourced from any individual customer or groupsustomers,
or liability concentration limits by instrument;

the preparation of liquidity reports which dtsd reviewed by the Board

on at least a monthly basis, to include, at a mimmthe following:

0] a certificate of deposit maturity schedule, inchglseparate line
items for brokered deposits and uninsured depa{scting

maturities on a weekly basis for the next two mergthd monthly
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(f)

(ii)

(iii)

(iv)

for the following four months, which schedule shmlupdated at
least weekly;

a schedule of all funding obligations, includingmeyg market
accounts, unfunded loan commitments, outstandires lof credit,
and outstanding letters of credit, showing thegdilons that can
be drawn immediately, on a weekly basis for thet g months,
and monthly for the following four months, whichheclule shall
be prepared and updated at least weekly;

a listing of funding sources, prepared and updated weekly
basis for the next two months and monthly for wieiving four
months, including federal funds sold, unpledge@@sassets
available for sale, and borrowing lines by lend®eluding original
amount, remaining availability, type and book vabfieollateral
pledged, terms, and maturity date, if applicable] a

a monthly sources and uses of funds report forramuim period
of six months, updated monthly, that reflects kn@md projected
changes in asset and liability accounts, and thenagtions used in

developing the projections; and

a contingency funding plan that ensures thekBzam remain liquidity

solvent through stressed environments and thatdies|, at a minimum:

(i)

a description of specific stress scenariosntjtiad projected
effects of the various stress scenarios on casfsfland specific

action plans to be enacted in the case of eaclasoen

33



(i) management’s best estimate of balance sheetggds that may
result from each of the stress scenarios and quneng action
plans;

(i)  specific terms or events that alert managentempotential
problems and trigger enactment of the plan;

(iv)  necessary management information systems epatting criteria
for use in crises situations;

(v) management responsibilities for enacting tla @nd for taking
specific actions once enacted;

(vi)  prioritization of all sources of funding foné various scenarios
including asset side funding, liability side fungjrand off-balance
sheet funding; and

(vii)  testing of all liquidity sources at leastrarally.

(2) The liquidity program required by this Articiecluding the contingency funding
plan, shall be reviewed, revised, and approvedbyBoard at least annually, and more
frequently if necessary.

ARTICLE XI

INTEREST RATE RISK MANAGEMENT

Q) By no later than August 31, 2012, the Boardlstevelop, implement, and
thereafter ensure Bank adherence to a writtendsteate risk program that is consistent with
OCC Bulletin 2010-1 (Interest Rate Risk: InterageAdvisory on Interest Rate Risk

Managementilated January 6, 2010, a®€C Bulletin 2012-5 (Interest Rate Risk Management:
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FAQs on 2010 Interagency Advisory on Interest Ras& Managementjated January 12, 2012.
The program shall, at a minimum:

(@) establish prudent short-term and long-termtrman the nature and
amount of interest rate risk the Board is willilmgaiccept in relation to
earnings and capital;

(b) establish adequate management reports on winichse sound interest
rate risk management decisions for both short-lang-term risks;

(c)  ensure senior management understands, docsinagakt periodically
reviews and adjusts, as needed, assumptions usieel Bank’s interest
rate risk models;

(d) ensure adequate knowledge of staff managingraordtoring interest rate
risk, which may include additional training;

(e) establish policies and procedures to regutadythe validity of interest
rate risk model assumptions and the accuracy ofnmdtion inputs; and

() ensure an independent validation of interet risk models on at least an
annual basis.

ARTICLE XlI

VIOLATIONS OF LAW

(2) The Board shall require and the Bank shall imtisely take all necessary steps to
correct each violation of law, rule, or regulatmted in any ROE, or brought to the Board’s or
Bank’s attention in writing by management, reguistauditors, loan review, or other
compliance efforts. Within ninety (90) days aftiee violation is cited or brought to the Board’s

attention, the Bank shall provide to the Boardsadi any violations that have not been
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corrected. This list shall include an explanatibthe actions taken to correct the violation, the
reasons why the violation has not yet been cordeetied a plan to correct the violation by a
specified date.
(2) By no later than August 31, 2012, the Boardlstdopt and the Bank (subject to
Board review and ongoing monitoring) shall impleitnand thereafter ensure adherence to:
(@) specific procedures to prevent future violagias cited in the most recent
ROE; and
(b) general procedures addressing compliance mare&gedhat incorporate
internal control systems and education of employegarding laws, rules,
and regulations applicable to their areas of resibdity.
3) Upon adoption, the Board shall forward a copthese policies and procedures to
the Director for review.
ARTICLE Xl

ADMINISTRATIVE APPEALS AND EXTENSIONS OF TIME

(2) If the Bank requires an extension of any timaarfe within this Order, the Board
shall submit a written request to the Director agkor relief. Any written requests submitted
pursuant to this Article shall include a statensaiting forth in detail the special circumstances
that prevent the Bank from complying with a proersand that require an extension of a time
frame within this Order.

(2) All such requests shall be accompanied by eglesupporting documentation and
any other facts upon which the Bank relies. Thee®or’s decision concerning a request is

final and not subject to further review.
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ARTICLE XIV

OTHER PROVISIONS

(2) Although the Bank by this Order is requiredstiomit certain programs and
reports to the Director for review or prior writtdetermination of no supervisory objection, the
Board has the ultimate responsibility for proped aound management of the Bank and the
completeness and accuracy of the Bank’s booksecuids.

(2) It is expressly and clearly understood thaatfany time, the Comptroller deems it
appropriate in fulfilling the responsibilities pkdt upon him by the several laws of the United
States of America to undertake any action affedtimgBank, nothing in this Order shall in any
way inhibit, estop, bar, or otherwise prevent tlwentroller from so doing.

3) Except as otherwise expressly provided hesaxg,time limitations imposed by
this Order shall begin to run from the effectivéedaf this Order.

4) The provisions of this Order are effective upgsuance of this Order by the
Comptroller, through his authorized representathese signature appears below, and shall
remain effective and enforceable, except to therdgxhat, and until such time as, any provisions
of this Order shall have been amended, suspendadedy or terminated in writing by the
Comptroller.

(5) In each instance in this Order in which the Blaa required to ensure adherence
to, and undertake to perform certain obligationthefBank, it is intended to mean that the
Board shall:

(@) authorize and adopt such actions on behalie@Bank as may be
necessary for the Bank to perform its obligationd andertakings under

the terms of this Order;
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(b) require the timely reporting by Bank managenadrguch actions directed
by the Board to be taken under the terms of thee@Qr

(© follow up on any non-compliance with such agsion a timely and
appropriate manner; and

(d) take appropriate corrective measures for aiyréato carry out the
required action.

(6) This Order is intended to be, and shall be taed to be, a final order issued
pursuant to 12 U.S.C. § 1818, and expressly doe®ma, and may not be construed to form, a
contract binding on the Comptroller or the Unitedt&s.

(7) The terms of this Order, including this pargdraare not subject to amendment or
modification by any extraneous expression, prigeaments, or prior arrangements between the
parties, whether oral or written.

(8) The Office of Thrift Supervision and the Bamhktered into a Supervisory Agreement
dated April 30, 2010 (“Supervisory Agreement”). iFrder replaces the Supervisory

Agreement in its entirety, and therefore, the Suigery Agreement is hereby terminated.

IN TESTIMONY WHEREOF, the undersigned, authorized by the Comptrollas, h

hereunto set his hand on behalf of the Comptroller.

/s/ Michael R. Brickman May 22, 2012

Michael R. Brickman Date
Director for Special Supervision
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UNITED STATESOF AMERICA
DEPARTMENT OF THE TREASURY
COMPTROLLER OF THE CURRENCY

In the Matter of: )
North American Savings Bank, FSB, ) AA-EC-12-52
Grandview, Missouri )

STIPULATION AND CONSENT TO THE ISSUANCE
OF A CONSENT ORDER

WHEREAS, the Comptroller of the Currency of the Unitedt&saof America
(“Comptroller” or “OCC”) intends to initiate ceas@d desist proceedings against North
American Savings Bank, FSB, Grandview, MissourigfiR”), pursuant to 12 U.S.C. §
1818(b), through the issuance of a Notice of Charfye unsafe or unsound banking
practices, including those relating to capital piag, credit risk management,
management, earnings, liquidity risk managementations of regulations, and for the
failure to comply with the Supervisory AgreementedbApril 30, 2010;

WHEREAS, the Bank, in the interest of compliance and coajpen, and without
admitting or denying any wrongdoing, consents ®ifisuance of a Consent Order,
dated May 22, 2012, (“Order”) by executing thigp8tation and Consent to the Issuance
of a Consent Order;

NOW THEREFORE, in consideration of the above premises, the Cootiet,
through his authorized representative, and the Bdun&ugh its duly elected and acting

Board of Directors, hereby stipulate and agreéedollowing:



ARTICLE |

JURISDICTION

Q) The Bank is a federal savings association exadby the Comptroller
pursuant to the Home Owners’ Loan Act of 1933,rasraded, 12 U.S.C. § 1461 seq.
(2) The Bank is an “insured depository institutianthin the meaning of 12
U.S.C. 8§ 1813(c) and 1818(b)(1).
(3) The Comptroller is “the appropriate Federailbag agency” regarding
the Bank pursuant to 12 U.S.C. 88 1813(q) and 1818(
ARTICLE I

AGREEMENT

(2) The Bank hereby consents and agrees to thansswf the Order by the
Comptroller.

(2) The Bank further agrees that said Order steatldemed an “order issued
with the consent of the depository institution”degined in 12 U.S.C. § 1818(h)(2), and
consents and acknowledges that said Order shalhieeffective upon its issuance and
shall be fully enforceable by the Comptroller unthex provisions of 12 U.S.C. § 1818.

3) Notwithstanding the absence of mutuality ofigéion, or of
consideration, or of a contract, the Comptrolleyraaforce any of the commitments or
obligations herein undertaken by the Bank undestgervisory powers, including 12
U.S.C. § 1818, and not as a matter of contract [te Bank expressly acknowledges
that neither the Bank nor the Comptroller has atgntion to enter into a contract.

4) The Bank also expressly acknowledges that ficeofor employee of the

OCC has statutory or other authority to bind thététhStates, the U.S. Treasury



Department, the Comptroller, or any other Fedeaaklregulatory agency or entity, or

any officer or employee of any of those entitiea twontract affecting the Comptroller’'s

exercise of his supervisory responsibilities.

(1)

ARTICLE Il
WAIVERS
The Bank, by signing this Stipulation and Comnisbereby waives:
€)) the issuance of a Notice of Charges pursuah? td.S.C. §
1818(b);
(b) any and all procedural rights available in aactron with the
issuance of the Order;
(c) all rights to seek any type of administrativgualicial review of
the Order;
(d) all rights to a hearing and a final agency sieci pursuant to
12 U.S.C. § 1818(j), 12 C.F.R. Part 109;
(e) any and all rights to challenge or contestiality of the Order;
and
() any and all claims for fees, costs, or expergganst the
Comptroller, or any of his agents or employeesteel in any way
to this enforcement matter or this Order, whethisirag under
common law or the terms of any statute, includiogriot limited
to the Equal Access to Justice Act, 5 U.S.C. §&(d28 U.S.C. §

2412.



ARTICLE IV

CLOSING PROVISIONS

(2) The provisions of this Stipulation and Cons&mll not inhibit, estop, bar,
or otherwise prevent the Comptroller from taking ather action affecting the Bank if,
at any time, he deems it appropriate to do solfil fine responsibilities placed upon him

by the several laws of the United States of America

IN TESTIMONY WHEREOF, the undersigned, authorized by the Comptroller
as his representative, has hereunto set his habdlaif of the Comptroller.

/s/ Michael R. Brickman May 22, 2012

Michael R. Brickman Date
Director for Special Supervision



IN TESTIMONY WHEREOF, the undersigned, as the duly elected and acting

Board of Directors of the Bank, have hereunto Iseir thands on behalf of the Bank.

/s/ Frederick V. Arbanas

Frederick V. Arbanas

/s/ Barrett Brady

May 22, 2012

Barrett Brady

/s/ Laura Brady

Date

May 22, 2012

Laura Brady

/s/ Keith B. Cox

Date

May 22, 2012

Keith B. Cox

/s/ David H. Hancock

Date

May 22, 2012

David H. Hancock

/s/ Linda S. Hancock

Date

May 22, 2012

Linda S. Hancock

/s/ Paul L. Thomas

Date

May 22, 2012

Paul L. Thomas

/s/ W. Russell Welsh

Date

May 22, 2012

W. Russell Welsh

Date

May 22, 2012

Date



NEWS RELEASE

Contact: Rhonda Nyhus
Vice President
NASB Financial, Inc.
12498 South 71 Highway
Grandview, MO 64030
Phone (816) 765-2200

FORIMMEDIATE RELEASE:

NASB Financial, Inc. Announces Consent Order

GRANDVIEW, MO (May 25, 2012) — NASB Financial, Ing¢he “Company”)
(NASDAQ: NASB) announced today that its subsidiastitution, North American
Savings Bank, F.S.B. (the “Bank”) has agreed tmasent Order with the Office of the
Comptroller of the Currency (“OCC”), the Bank’smmary regulator. This Consent Order
replaces and terminates the previous Supervisorgekgent the Bank had entered with
the Office of Thrift Supervision (“OTS”), the Barkprevious federal regulator.

Pursuant to Title 11l of the Dodd—Frank Wall Str&sform and Consumer
Protection Act of 2010, all supervisory functiodfSOX'S relating to federal savings
associations were transferred to the OCC on Julg@11. As a result, the OCC
assumed the responsibility for ongoing supervisind regulation of the Bank. The
legislation continued all OTS agreements, regutatiguidelines, procedures, and other
advisory materials in effect the day before thadfar date, and allowed the OCC to
administer these documents until the documents meutfied, terminated, set aside, or
superseded by the OCC.

The Consent Order requires, like the Supervisorse@ment that it replaces, that
the Bank establish various plans and programs poawe the asset quality of the Bank
and to ensure the adequacy of allowances for lndrease losses. The Consent Order
also requires the Bank to obtain an independeetsas®ent of its allowance for loan and
lease losses methodology, to conduct independedtghrty reviews of its commercial
and construction loan portfolios and to enhancergslit administration systems.

Among other items, it also requires that the Bamlitten capital maintenance
plan will contain objectives that ensure the Bankisr 1 leverage capital remains equal
to or greater than 10% of adjusted total assetstaatdhe Bank’s risk-based capital
remains equal to or greater than 13% of risk-wedlassets. As of March 31, 2012, the
most recent quarter-end, the Bank’s actual Ti@vérdage ratio and risk-based capital
ratio were well above these levels at 13.5% anB%6respectively.



The Bank’s Chairman and CEO, David Hancock, sditig"Bank’s capital ratios
are significantly above regulatory minimums outtirne the Consent Order and our board
and senior management are committed to activelyeadohg the issues outlined in the
agreement.”

The Consent Order does not direct the Bank to péal, make management or
board changes, or restrict lending.

“Like many financial institutions throughout thewdry, North American assets
are concentrated in real estate, which continué® @ challenging environment,” said
Hancock. “These challenges have certainly beeshyalhbe, considerable; however, our
continued strong core earnings and capital lewalgige us the tools to successfully
manage our way to more robust economic times.”

The Bank will continue to serve its customers lraedas, and all customer
deposits remain fully insured to the highest linsis$ by the FDIC.

HHEHH



